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1 Executive Summary   

The purpose of the Quality Assurance and Risk Management Plan is to provide a single point of 

reference on the procedures that will be followed during the course of the SavingFood2.0 project in 

order to ensure a high quality level of the project deliverables and outcomes.  

In this respect, this deliverable defines the project management procedures as well as the roles and 

responsibilities of partners with emphasis on the quality control activities that will be carried out.  

It presents how the project will perform its day-to-day activities from a quality perspective and pays 

particular attention at defining the roles of partners at coordination, implementation and decision 

making level.  

In addition, it provides an overview of all the necessary quality assurance procedures with emphasis on 

(i) the project’ s performance management (indicators to measure the project’s progress; continuous 

monitoring and reporting) (ii) communication management (coordination and interaction among 

partners and the EC), (iii) documents and deliverables management (development and review of 

deliverables).  Finally, it defines a plan for identifying and managing potential risks that may influence 

the project progress and outcomes.  

In overall, this Quality Assurance and Risk Management Plan summarises what has to be achieved by 

the project and it is intended to be used as tool to help partners in procedures related to management 

and quality control. Therefore, all partners should refer to it especially when a deliverable is to be 

prepared, a meeting to be organised, a problem to be solved, etc.  
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2 Introduction 

The aim of this document is to describe how quality assurance and risk management procedures will be 

structured and performed in the SavingFood2.0 project. This deliverable defines a consistent plan and 

set of procedures to guarantee that quality aspects of the project are met and regularly monitored. In 

addition, it outlines the procedures for identifying and handling risks and causes of project deviations.  

The quality assurance and risk management procedures presented in this document are applicable to all 

the activities of the project. Hence, compliance to these procedures is mandatory for all partners. 

 

2.1 Indented audience 

This document should be used as a reference by: 

 the Project Coordinator and the Quality and Risk Manager of SavingFood2.0 

 all Consortium Partners of SavingFood2.0  

 Any other person who will join the partner’s working teams at a later stage.    

 

2.2 Document Structure 

Chapter 3 begins with a presentation of the project management approach and structure. They are  the 

foundation of the quality assurance procedures defined in this document. It is followed by Chapter 4 

which provides a description of the three key elements of the quality assurance procedures: (i) 

performance management, (ii) communication management, (iii) documents management.  Chapter 5 

introduces the risk management approach adopted by the project to identify and control all the 

potential project risks that may influence the project results. In all sections of this document emphasis is 

given on the role and responsibilities of partners.  
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3 Project management approach   

3.1 Management strategy  

Overall, project management encompasses technical, financial and administrative co-ordination as well 

as the supervision of various activities within the project to ensure its smooth implementation as well as 

the production of high quality outputs. To manage a project of the size and complexity of 

SavingFood2.0, a professional, flexible and transparent management is vital.   

The project management approach in SavingFood2.0 is based on the Technical Annex I of the project 

which is part of the contract with the European Commission. All activities end with the communication 

of decisions, changes and actions to consortium members and the European Commission.  

This deliverable presents in brief the main project management elements which are closely related to 

the quality management aspects of the project and in section 4 and 5 provides a more detailed 

overview of the quality assurance and risk management procedures that will be implemented.  

 

3.1.1 Management structure  

A project management structure is already defined in the Description of Action (DoA) and provides an 

overview of the management roles, relations and responsibilities. Figure 1 presents the SavingFood2.0 

project management structure: 

 

 

 

  

Project Management Board                      

1 representative from each partner 

Project Coordinator 

Advisory 

Board 

Project 

Officer 

 

WP2 Leader 

iMinds 

WP3 Leader 

IT Innovation 

WP4 Leader 
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WP6 Leader 
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Scientific and 

technical manager 

Ethics and privacy 
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Risk and Quality 
manager 
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Figure 1: SavingFood2.0 Management structure  



 

 

9 

 

The SavingFood2.0 hierarchical organization positioned above is comprised of the:  

 Project Management Board (PMB); consisted of the Project Coordinator (PC) and one 

representative from each partner.  

 Project Coordinator (PC) 

 Project Steering Board (PSB) consisted of the PC, the Work Package Leaders (WPL), the Scientific 

and Technical Manager (STM), the Risk and Quality manager (RQM) and supported by the Ethics 

and Privacy Manager (EPM) and the Innovation Manager (IM).   

 

3.1.2 Roles and Responsibilities 

At project coordination level: The Project Coordinator (ViLabs) will be responsible for the overall 

management and coordination of the project. ViLabs establishes a Project Coordination Team to 

manage the SavingFood2.0 project led by Eirini Kalemaki, project coordinator and supported by Sofia 

Kantsiou, financial manager. Apostolos Vontas, the director of ViLabs will maintain the overall view of 

the project. During the project lifetime other ViLabs staff members will be involved depending on their 

expertise. The Project Coordination Team will be specifically responsible for the following coordination 

tasks: 

Technical coordination: 

 Chairs project meetings and proposes decisions to be made based on the input from WP leaders 

regarding strategic orientations of the project, allocation of resources and consortium 

management;  

 Monitors WP leadership and the achievement of project’s overall objectives; 

 Sets up a schedule of monthly calls with partners (GoToMeeting platform) to track progress; 

 Liaises with the EC on legal and contractual matters; 

 Prepares a Consortium agreement setting out the reporting, payment and knowledge 

management modalities of the project; 

 Signs the grant agreement on behalf of the Consortium and ensure all partners accede to the 

grant agreement within the timeframe specified by the EC. 

Financial issues: 

 Acts as the financial coordinator of the project, receiving the EC contribution to the budget and 

distributing this contribution according to the Grant and the Consortium Agreement; 

 Provides appropriate reporting and monitoring tools to the project and follows up with the 

partners to ensure accurate and timely financial reporting in line with the forecast budget of the 

project; 
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 Prepares the required periodic activity and management reports for the EC summarizing 

progress on project tasks and deliverables and reporting any deviations and correction actions 

put in place. 

Finally, the Project Coordinator retains the responsibility to intervene at any point of the management 

structure at any time when the cohesion of the project is threatened. More specifically, in case of:  

 Decisions which have broader project implications and/or involve communication with the 

Project Officer (PO) and contradict the DoA,  

 Delays, costs overruns or lack of project progress against the objectives described in the DoA,  

 Conflicts which the WPLs are unable to resolve or whose resolution remains elusive for an 

extended period of time and that are threatening overall project progress.  

At project implementation level: Work Packages will be implemented by WP Teams, each of which 

will be led by a Work Package leader (WPL).  Given the ambitious workload planned in the project, to 

provide support to the WPL, each WP has been divided into tasks with clearly defined activities and 

outputs. Tasks are led by a task leader who reports to the overall WPL.  This structure provides WPL 

with support in the execution of their WP duties. However, it should be made clear to all WPLs that the 

final responsibility for implementation of all tasks remains with the WPL and ultimately with the PC. The 

PC will support the WPL in the implementation of the WP activities where required to ensure the work 

plan is adhered to. Given the relatively short time frame of the project, the PC will organize regular 

conference calls with WPLs, task leaders and where necessary partners involved in each WP.   

 

 

 

 

Work Package Leaders 

WP1 Project Management ViLabs 

WP2 Conceptual framework, user needs and behavioral change strategy iMinds 

WP3 Platform development IT Innovation  

WP4 Pilot implementation  FILAB 

WP5 Evaluation and behavioral change analysis iMinds 

WP6 Dissemination and Exploitation  ViLabs 

Table 1 Work Package Leaders 
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At decision-making level: The Project Steering Board is the main decision making body of the project.  

The members of the PSB will monitor project execution and the evolution towards its objectives. On this 

ground they will make decisions on the project strategic orientations and future activities including both 

scientific and technical issues.  These decisions will be informed by input from the consortium meetings 

and the Advisory Board who will meet with the PSB at least once per year and in between via 

conference call. 

 

The Project Management Board is the central decision committee of the project responsible for taking 

decisions in relation to resources used and the costs incurred, amendments to the description of work 

and effort allocation, (c) specific contractual issues with the EC, (d) financial planning and control and 

other administrative arrangements.  

At Advisory Level: An Advisory Board (AB) will be established and include experts in the field of surplus 

food redistribution, online networks and behavior change and other relevant disciplines to the project 

activities and objectives. These experts will provide a valuable referral point and an important external 

and impartial sounding board for the project partners. The members of the AB will play an important 

role in providing direction and advice to the Project Steering Board on the strategy of the project and 

will assist in dissemination and exploitation of project results to the networks they represent. The AB 

will convene, physically or via conference call, at critical stages of project development to evaluate 

project strategy, milestones, achievements and to provide recommendations on future strategy and 

planning.  They may be called on for specific advice during the implementation of project activities if it 

falls within their specific area of expertise but otherwise they will be asked to validate the findings. A 

budget to cover travel and other related AB costs is foreseen in ViLabs’ budget (if required).   

  

Table 2 Project Steering Board  

Project Steering Board 

Project Coordinator ViLabs (Eirini Kalemaki)  

Work Package Leaders ViLabs(WP1, WP6) , iMinds (WP2,WP5) , IT Innovation (WP3), 

FILAB (WP4)  

Scientific and Technical Manager Mr. Tanguy Coenen (iMinds) 

Quality and Risk Manager  Eirini Kalemaki (ViLabs) 

Ethics and privacy Manager Dr. Brian Pickering (IT Innovation) 

Innovation Manager  Gabor Andras (FILAB) 
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4 Quality Management  

As an integral part of project management, the quality assurance procedures should provide the solid 

ground for successful, timely and quality implementation of the project activities. The quality 

management procedures defined in this deliverable form a common standard to be applied and 

followed throughout the entire project lifetime. Therefore, the main purpose of this document is to 

define a consistent set of procedures, processes and guidelines in order to ensure high quality standards 

of the project outcomes. The quality assurance procedures defined in this document focus on:  

 Assessing the progress of the work on a regular basis (Performance management- constant 

monitoring and reporting)  

 Managing the interaction between partners during the work execution (Communication 

Management)    

 Defining how and when the documentation and the deliverables have to be exchanged by the 

partners and submitted to the European Commission (Documents / deliverables management) 

 

4.1 Quality management roles 

All consortium partners have a key responsibility to produce high quality deliverables and project 

outcomes. Responsible for ensuring the project’s quality aspect is the Quality and Risk Manager who is 

included in the project management structure and particularly in the PSB (section 3). The role and 

duties of the QRM are to:  

 Maintain the quality assurance procedures with the support of a representative from each 

partner.  

 Act as a focal point for quality issues and liaise with partners to ensure that an appropriate level 

of quality is maintained for each element of the project. 

 Ensure that activities and reports are completed to an adequate quality and in a timely manner. 

 Review contractual deliverables before submission.  

 Monitor and audit the project activities for conformance with the project plans, in particular 

performing milestone reviews of contractual deliverables.  

 Support the project coordinator during the EC audits and initiate actions resulting in complete 

solutions to them.  

 Initiate action to prevent the occurrence of any non-conformity.  

All WPL should assist the QRM and shall therefore ensure:  

 To adhere to the quality assurance procedures adequately, and  

 To immediately inform the QRM of any problems related to quality assurance.  
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4.2 Performance management  

As mentioned above, one of the key elements of the quality assurance procedures is the management 

of partner’s performance in relation to the project milestones and objectives. To this end, the project’s 

performance indicators are a key tool to measure the project progress as well as how performance is 

deviating from the plan.  Some indicators have already been identified at a proposal level. However 

once the project started, the project’s indicators were evaluated and updated in accordance to the 

projects scope, cost and schedule. The control and review of these indicators is a continuous process 

that may lead to changes and adaptations if needed. In overall, the project will be measured against its 

main indicators at a number of stages: (i) the annual project reviews; and (ii) within additional internal 

quality reviews coordinated by the QRM. The results of performance measurement and evaluation 

(indicators and their values) will be part of the progress reporting to the European Commission. 

The table below presents the main project’s indicators for meeting the specific objectives of the project 

as they have been developed so far. Additional key performance indicators will be developed in task 5.1 

in order to assess the success of the pilots.  

Objective Indicator Target 

value 

Milestone 

O1: To develop a 

bottom up solution for 

reducing food waste 

and fighting hunger by 

harnessing the 

collaborative powers 

of ICT networks.   

Implementation of user and data requirement 

workshops 

2 per pilot 

country 

MS4 

Engagement and behaviour change workshops 1 per pilot 

country 

MS6 

Development of the platform in iterative phases 

ensuring a user centered design 

4 iterations MS7, MS8, 

MS9, MS13 

Users directly involved in the pilots ~ 3.500 MS14 

 O2: To go beyond 

food redistribution to 

improve awareness 

and engagement 

across multiple 

stakeholders.  

 

Number of citizens reached through the 

awareness raising and dissemination activities  

~ 10.000 MS11, 

MS14  

Number of food donors and welfare 

organisations engaged through the platform  

min 300 MS14 

Number of other stakeholders reached (eg. policy 

makers, authorities, social innovators)  
~50 MS14 

Number of citizens and stakeholders that will be 

directly involved in testing the platform  

~ 3.500 MS14 

Number of participants in each awareness raising 

event  

~ 1500 MS14 
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 O3: To create a novel 

and more effective 

operational model for 

food redistribution 

that will dramatically 

increase current 

levels of engagement.  

 

Amount of food donated through the SavingFood 

2.0 platform in relation to the amount of food 

donated without the platform   

40% 

increase 

MS14 

Increase in the number of welfare organisations 

benefiting from food donations.  

~ 50% MS14 

Increase in the number of gleaning days after 

using SavingFood 2.0  

~ 50% MS14 

 O4: To drive and 

sustain behaviour 

change towards food 

waste reduction on 

personal and 

collective levels.  

Production of motivational videos  10 MS10, 

MS14 

Number of individuals and organisations signed 

the SavingFood 2.0 pledge  

~1.000 MS10, 

MS14 

Followers in social media  ~ 10.0001 MS10, 

MS14 

 O5: To gain a better 

understanding on the 

processes of 

collective awareness, 

collective intelligence 

& online behaviours 

& networks  

Analysis of the online user behaviour  Sufficient 

evidence  

MS12, 

MS14 

Network effect analysis Sufficient 

evidence 

MS12, 

MS14 

 O6: To enable 

adoption of 

SavingFood2.0 so as 

to offer a Europe-

wide social 

innovation solution 

towards food waste.  

Number of organisations/initiatives targeted with 

the goal of replication/re-use the solution  

Min. 50 MS16 

Number of EU countries where the above 

organisations have activities  

15 MS16 

Expected number of organisations that will express 

their interest to replicate the solution  

Min. 10 MS16, 

MS14 

 

A precise reporting and monitoring schedule will be followed to ensure the early identification of 

deviations from the planned project targets including delays or early finishes and their implications on 

the overall progress. Results will be communicated to the QRM and to the Work Package Leaders so 

that corrective actions can be taken in a timely manner in order to achieve optimum performance.  

                                                           
1 This specific target value will be revisited and decreased since partners decided to employ their own social media 
accounts to communicate with the target audiences.  
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Interim performance reports (every 6 months, between the periodic progress reports) will be prepared 

for internal purposes and two main Project Periodic Reports (M12, M24) will be submitted to the 

Commission, where detailed reporting and the progress achieved during project execution will be 

presented. 

In relation to the Periodic Progress Reports, they will be produced within 30 days of the end of each 

reporting period and will include Technical and Administrative Issues: 

 Progress of WP activities 

 Deliverables and milestones; 

 Publications (Authors, title, publication, date); 

 Conferences and presentations (Date, location, participants, subject, outcome). 

 Efforts on each Work package (PMs per WPs and months); 

 Meetings (Date, location, subject, attendees); 

 Travelling (Date, location, reason to travel, name of the traveller etc.). 

Progress reports will also contain the following information: 

 A management-level overview of the activities carried out; 

 A description of progress toward the scientific and technological objectives; 

 A description of progress toward the milestones and deliverables foreseen; 

 Problems encountered during the project and actions taken to correct them. 

ViLabs will be in charge of preparing these reports and will ask each partner for any additional 

contributions. 

The interim management reports will be unofficial and for internal use. They will be issued every 6 

months, between the periodic progress reports. They will include brief information about: 

 The key results achieved by the project during the considered period (expected contribution by 

Work Package Leaders); 

 The activity performed by partners (expected contribution by all partners); 

 Financial figures summarizing the main expenses: travels, equipment, etc. 

 Efforts (a table presenting the used manpower). 

 Project risk summary table (table to be updated continuously by each partner and WP Leader).  

 

4.3 Management of Communication  

To ensure the successful implementation of the project, a clear communication framework among 

partners and the EC is essential.  This deliverable defines the main communication roles, responsibilities, 

processes and tools that will ensure an efficient cooperation and communication among partners 
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4.3.1 Communication Roles and Responsibilities  

The Project Coordinator is the main contact point to the EC. Therefore, ViLabs will coordinate the 

preparation of all required official reports, amendments and project reviews for the EC summarizing 

progress on project tasks, deliverables and budget usage and reporting any deviations and corrective 

actions put in place. ViLabs will follow up with all WPL and partners to ensure accurate and timely task 

reporting in line with the DoA. WPL will respond to the EC via the coordinator on any issues raised in 

periodic reports or with deliverables relating to particular WPs thus ensuring a satisfactory response is 

provided. 

 

4.3.2 Communication tools  

In order to assure an efficient internal communication between partners, the SavingFood2.0 project 

adopts the following tools:  

Consortium meetings: 

All project partners are represented at physical consortium meetings.  Consortium meetings are held to 

ensure all partners are informed of the overall progress against objectives and to ensure all partners are 

aware of the priorities for the next phase of development of the project. ViLabs is responsible for 

ensuring that consortium meetings take place at regular intervals over the duration of the project. Any 

concerns or suggestions put forward at Consortium meetings will be addressed in detail by the Project 

Steering Board. The Consortium Meeting is primarily a communication mechanism to ensure all 

partners are aware of project progress and future priorities.   

All the partners involved in the project are expected to participate in the consortium meetings. These 

meetings are chaired by the Project Coordinator and involve the QRM and all representatives from each 

partner. In principle, they take place every six months, even though in the initial phases of the project 

they could be arranged every 3-4 months. The PC is responsible for organising the Consortium 

Meetings, sending an invitation and agenda to all partners and preparing and circulating the minutes to 

partners within 7 calendar days after the meeting. The minutes can be amended by all members 

participating the meeting within 3-4 days after sending the first version. The PC integrates all changes 

and releases the final version of the minutes notifying all partners accordingly. 

 

Online Meetings:  

Meetings will also be held remotely by teleconference. The GoToMeeting Conference Tool will be used 

to organize short remote meetings between partners. “All partners” online meetings are planned to 

take place on a monthly basis to track progress on the project, report on deviations from plan (if 

applicable), agree corrective actions (if necessary) and agree on commitments for the coming months. 

However, additional online meetings can be arranged depending on the particular needs of the project. 
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The information related to connect to the meeting as well as the agenda will be circulated not later than 

a couple of days before the meeting. The person convening the meeting shall take the minutes, which 

should be prepared and circulated within 5 days after the teleconference.  

E-Mail:  

Electronic Mail will be one of the major means used in the project to exchange information. Therefore,  

a special mailing group has been created. This e-mailing group (all@savingfood.eu ) contains the 

SavingFood2.0 working groups and it is used for several purposes: advise the availability of new 

information, circulate agendas of meetings and events relative to the project, etc. The use of the e-

mailing group is strongly recommended, whereas the usage of person-to-person private emailing should 

be limited, so as to privilege visibility within the project to all people working in the project.  

For documents exchange partners should avoid sending documents as attachment but instead saving 

them in the project’s document repository (Dropbox) and inform (through email) the partners 

accordingly. The project’s folder in DropBox acts as a primary means of communication for the delivery 

and interchange of documents, templates, datasets and multimedia contents. All project participants 

are granted access to the shared folder. Each project partner is responsible to notify ViLabs of changes 

of project participants in their organization, in order to allow ViLabs to update the lists of users involved 

in the various work packages. 

Skype and slack:  

It is recommended that each participant uses Skype and Slack for quick day to day communications. 

These tools allow partners to “see” when a colleague is on-line and a quick check can be made to 

determine whether he/she is available for discussions, light document exchange etc. Slack is also highly 

suggested for group messaging about a specific issue and between particular team members.  

 

4.4 Documents /deliverables management  

All documents and reports produced by the SavingFood2.0 partners are expected to satisfy a set of 

specific quality criteria: 

 To respond qualitatively to the objectives presented in the DoA; 

 To be delivered within the time frame set in the DoA; 

 To undergo a three level review as defined in this document; 

 To be presented in corresponding templates provided by the PC. 

Therefore, this deliverable defines the procedures to facilitate management of documents produced by 

the project partners. The objective is not to create complex management tasks, but provide to each 

participant a simple guidance to perform activities properly.  

mailto:all@savingfood.eu
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In order to keep documentation updated and available to all partners, a special folder in Dropbox was 

already set up and particular templates have been created to be used for deliverables, reports, minutes 

and presentations which are also stored in the project’s Dropbox folder.  

 

4.4.1 Deliverables development process 

All the project deliverables to be produced are listed in the SavingFood2.0 Description of Action (DoA). 

Each deliverable has to be submitted to the EC, and preliminary approval obtained from the Project 

Officer. Final acceptance of deliverables can only happen in an official review meeting. Deliverables are 

essential for the Commission’s assessment on how the project is evolving, since they present and 

analyse the results produced during the project. Therefore, the high quality of deliverables is a key 

priority for the SavingFood2.0 project.  

To ensure the quality of all deliverables a specific development and review process is defined and 

presented in this document.   

For each deliverable there is a Lead Author who coordinates the production of the document, 

interacting as necessary with the other partners involved. The Lead Author is normally a person working 

for the consortium partner who is responsible for the deliverable and is already identified in the DoA. As 

a starting point, the Lead Author defines the document structure and the contributions expected from 

each partner. When needed, the Lead Author proposes a plan and a calendar for conference calls or 

meetings he/she may consider necessary for the development of the deliverable.  

Then the deliverable will be produced and the Lead Author will merge all contributions into a single 

document. To ensure the quality of the deliverable three different control levels are established: 

 1st control level: Each deliverable should be circulated to all partners 3 weeks before the 

submission deadline. Partners should have one week to review it and send their comments. (1st 

control level: all partners) 

 2nd control level: The Lead Author will then prepare a second draft, which will be sent to the WP 

leader for review. The formal approval of the deliverable (final content and changes) will take 

place in this level. (2nd control level: WP leader). In case the Lead Author is the same person 

with the WP leader then the second control level can be directly with the project coordinator or 

with a partner having the relevant expertise.  

 3rd control level: The Lead Author will then release a final version and send it to the Quality 

Manager at least one week before the contractual date for the final check. The Quality Manager 

will not normally enter into the technical merits of the deliverable, but will essentially ensure 

that it is of sufficient quality to be sent to the Commission. (3rd control level: Quality Manager).  
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Finally, the Project Coordinator will submit the deliverable to the EC. This timeline might change 

depending on the deliverables complexity but this should be agreed in advance with all the partners.  
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5 Risk Management  
In a project with different organisations as partners and an ambitious program of activities to be 

implemented within a relatively short timeframe, risk management and contingency planning is 

important to ensure the project strategy, operations, outcomes and budget remain on track. To this 

end, the objective of the risk management is to provide the process and techniques for the evaluation 

and control of potential project risks, focusing on their precautionary diagnosis and handling.  

 

5.1 Risk management approach 

Risk management will take place through different processes: risk identification, analysis, management, 

and monitoring. Particularly, this involves the identification of a risk, the assessment of its importance 

and the evaluation of whether the risk level/impact is higher than the risk that could be accepted for the 

project. In case that a risk exceeds the acceptable levels, a risk analysis activity will be instantiated that 

will define the required actions in order to set the risk within acceptable levels. In addition, the 

management of risks involves the planning of contingency actions, the redistribution of resources, the 

evaluation of the results, as well as ensuring the stability of the new status.  

 

5.2 Risk management Roles and Responsibilities 

In overall, the PC in cooperation with the QRM will be mainly responsible to handle internal and 

external risks and inform all partners when necessary. WP leaders will also play a key role in risk 

identification. WPL are expected on the monthly “all partners” conference calls to present an 

assessment of progress in their WPs. They should also present an assessment of risks that may hinder 

progress and propose contingency plans where necessary to address any specific identified risks.  

In particular, the types of risks that may emerge in a project like SavingFood2.0 include:  

 Operational risks: WPLs together with the PC should identify as early as possible any barriers to 

be overcome in order to meet WP objectives, the activities required to overcome these barriers, 

the personnel allocations which will provide the right competencies to perform the tasks and 

the time / budget allocation rules which allow to reach the intermediate objectives; 

 Time risks: WPLs together with the PC should identify any schedule change or delay in producing 

the expected deliverables and the impact of such a delay on the overall progress of the project; 

the organisational and budget changes which may be necessary to catch up on delays. 

 Competence risks: Partners should identify as early as possible the required personnel to 

perform the tasks as well as the possible conflicting demands for the required personnel within 

each organization.  
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 Budget risks: in the event that a contingency plan is implemented to overcome any identified 

risks, the PC should assess the impact on the WP budget and overall project budget and a 

solution among partners should be agreed; 

 Any risk related to the production of deliverable ( including risks relating to content, deadlines or 

quality levels) should be identified by the WP leaders and the PC. 

 

5.3 Risk management process  

All identified risks will be incorporated into a Risk Log File and duly characterized by:  

 Risk number  

 Responsible partner (the partner responsible for its resolution and follow-up) 

 Description (textual),  

 Impact/risk level (high, medium, low) 

 Likeliness (unlikely, likely, very likely), 

 Situation (pending, solved), 

 Proactive measures  

 Action (adopted countermeasures or remedial actions). 

All risks, when incorporated into the Risk Log file, will be maintained as permanent registers (never 

deleted) in order to provide a complete, accurate and updated view of all the incurred risks of the 

project (irrespectively on whether or not they have already been solved). An indicative list of risks has 

already been identified at a proposal preparation stage. This list has been updated and it is presented in 

in Annex 1 of this deliverable. This list will be further extended as the project progresses.  
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6 Annex 1- Potential Risks  

Nr. Respo

nsible  

W

P 

 

Description of 

risk 

  

Impact 

level  

 

Likeliness  

Situation   

(inactivate, 

pending, 

solved) 

 

Proactive measures 

 

Action  

1 ViLabs 1 Financial risks  Medium  Unlikely   Inactivate Close financial 

monitoring so as to 

constantly assess 

financial progress and be 

able to identify early 

signs of concern. 

 

2 ViLabs 1 Changes in the 

project team  

 

Medium Likely Inactivate Partners should include 

in their teams 

substitutes with 

equivalent qualifications 

and experience. 

 

3 iMinds 2 Insufficient 

evidence for 

metrics 

adaptation 

regarding 

engagement and 

behaviours 

Medium Unlikely  Inactivate Identification of already 

available sources on 

behavioural change 

initiatives; Involvement of 

existing pilot 

communities that will be 

interviewed in relation 

to the project’s 

approach and 

methodology 

 

4 IT 

Innova

tion 

3 Platform does 

not provide 

sufficient 

capabilities to 

support the 

planned pilots 

High  Unlikely  Inactive Adopt an agile 

methodology with regular 

contact between all 

stakeholders especially 

developers and 

representatives from pilot 

partners; Work together 

with the first users of the 

platform will ensure that 

it grows in tandem with 

the requirements of those 

users as well as to a 

schedule that meets their 

needs. 
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5 IT 

Innova

tion  

3 Unauthorised 

release of 

personal data 

High  Unlikely  Inactive Ensure role-based access 

policies are implemented 

with appropriate levels of 

access assigned to the 

role; ensure any data 

access requests are 

additionally made with 

regard to owner specified 

usage policies; maintain 

an audit trial of all data 

transfers within the 

platform and beyond 

 

6 IT 

Innova

tion  

3 External attack to 

disrupt service 

and gain 

unauthorised 

access to data 

High Unlikely Inactive Continuous monitoring 

of all activities 

associated with the 

platform and generate 

automatic alarms to be 

raised with 

administrators should 

any suspicious activities 

be detected. 

 

7 FILAB 4 Weak 

coordination 

among pilots 

Medium Likely Inactive Constant online 

coordination meetings 

between WP4 leader 

and pilot partners.  

 

8 

 

 

 

Borou

me, 

HFA, 

Feedb

ack 

4 Difficulties in 

engaging the 

target audiences  

High Unlikely  Inactive Trust is already 

established between pilot 

partners and target 

groups. Therefore, the 

project activities will be 

communicated through 

the pilot partners own 

channels and not as a 

totally new brand; 

Development and 

provision of an incentive 

system 

 

9 iMinds 5 Limited info for 

methodology 

adaptation 

Low Unlikely Inactive Use of mixed 

methodological 

approach with physical 

meetings in order to 

facilitate collaborations 

and optimise time 
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allocation. 

10 iMinds 5 The platform fails 

to gather enough 

information to 

perform analysis 

High  Unlikely Inactive Evaluation criteria clearly 

defined to measure the 

pilot outcomes, impacts, 

platform and service 

acceptance & behaviour 

change. Clear lesson-

learning processes built 

in the evaluation 

methodological set-up. 

 

11 ViLabs 6 Dissemination 

may take more 

resources than 

planned  

Low Likely  Inactive Continuous liaison 

between the Partners on 

their use of resources 

and shared 

dissemination 

opportunities with other 

related projects.  

 

12 ViLabs

, HFA 

6 Limited 

exploitation  

High  Likely  Inactive Involvement of key 

organisations in the 

project’s sustainability 

Working Group.   

 

 

 

 

 


