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1 Introduction
This document outlines the completed actions and plans for sustaining and exploiting the results and
outcomes of the SavingFood project. The first version of this document was D6.3 “Sustainability Plan v1” that
was delivered on M10 and is updated and complemented on M28, with the delivery of this report.
The main objective of this plan is to ensure the sustainability of the SavingFood project beyond its completion,
as well as the expansion and adoption of the suggested solution by key actors in the field, since the SavingFood
platform is offered as an open source tool along with the overall project results. It is advised that this document
is studied in combination with D6.9 “Replication Handbook”, which contains the information and guidelines
necessary to implement the SavingFood tools and use the behaviour change methodologies.
The present sustainability plan introduces the sustainability and exploitation objectives, the targets and results
reached. In addition, the strategy and the actions that were taken during the timeframe of the project along
with the action the will be taken in the future to sustain the SavingFood for a long-term impact of the project,
are described in this document.
Moreover, the individual exploitation plans of partners of the consortium have been updated to reflect their
individual exploitation goals, the currently identified exploitable project results and the potential for value
creation and benefiting society in the long-term. Additionally, the project outcomes and their potential to be
sustained and further exploited are specified in more detail.
In addition, a plan for replication of the platform and the service is defined especially by providing the
appropriate financial plan to guarantee a cash flow that will make feasible the sustainability of the project
outcomes and maximising the impact of the project.
This deliverable mainly serves as internal guidance and reference for the successful sustainability and
replication of the project results. The content is the result of a series of discussions among project partners
since the beginning of the project.
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2 Sustainability objectives and vision
The main ambition of SavingFood is to provide a European wide solution for reducing food waste and fighting
hunger. There are many organisations and grassroots communities around Europe and globally that work
towards this end, but mainly based on a more traditional approach and without exploiting the power of online
networks. SavingFood offers a unique opportunity for them to make their activities more effective, engage
more citizens and increase their impact. To this end SavingFood platform (the main project outcome) is made
available through a standard Open Source licence, so as to provide the opportunity to interested food rescue
and other grassroots organisations to replicate, adopt and use it after the end of the project.
Our aim is to encourage and help as many organisations as possible, to use the results of SavingFood, with the
overall vision to further increase the amount of food surplus redistribution in Europe.
To realize this vision and maximise the impact, the project consortium developed the following strategic plan
that includes specific directions for:
Sustaining and using the SavingFood platform by the project partners and existing communities of
users after the end of the project. Specifically, the three pilot partners of the consortium: Boroume,
HFA and Feedback are committed to continue to use the platform after the end of the project.
Replicating the platform in different geographical locations by relevant stakeholders, to enable
adoption of SavingFood so as to offer a Europe-wide social innovation solution towards food waste.
These stakeholders, that are interested to replicate our approach, will be able to either download
for free and localise the software platform provided by the project, or subscribe to the Open
Software as a Service model and use SavingFood as a service, with additional consulting services if
needed. Therefore, a financial plan for maintaining and sustaining the platform and service is
defined.
Exploiting further the knowledge generated from the methodologies developed and the lessons
learnt, and the methodologies developed towards behavioural change to further increase the
amount of food surplus redistribution.
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3 Exploitable results
This chapter lists the project outputs and results that can be exploited by partners and third parties. The main
exploitable outcome of the project is its platform and the secondary results (to be used supportively to the
platform) are: the extended network, the process-oriented knowledge, the motivational materials, the
behaviour change strategy and learnings and the policy recommendations.
Exploitable
outcome

Value proposition

Type

Open
software
Open
software
service

Lead partner to
provide support

1

The SavingFood Foster collaboration between food donors
Platform
and recipient organisations and further
motivate volunteers, making collection of
surplus food and leftover crops efficient
and scalable.

source VILABS
and
source
as a

2

Extended
communities

3

Process oriented Lessons learnt and best practices on user Knowledge to be All partners
knowledge
recruitment and engagement, awareness used
as
a
raising and training for supporting consulting service
grassroot communities to expand their
impact and activities.

4

Food waste cost Motivational and educational materials
calculation tool
and videos

5

Behaviour change Behavioural change approaches towards Knowledge to be IMEC
strategy
and food waste reduction and environmental used
as
a
lessons learned
friendly attitudes to expand grassroot consulting service
communities impact and volunteers basis.

6

Policy
Analyse the collaborative powers of the
recommendations ICT based solution to empower citizens
and actors and help and contribute to the
discussion on how to tackle barriers to
further food surplus redistribution.

New contacts, connections and newly List of volunteers, Boroume,
built communities
Food donors and Feedback, HFA
recipient
organisations

Marketing tools to All partners
promote
SavingFood
approach

Knowledge to be Feedback
used
for
consultations with
policy makers and
regulators

Table 1: SavingFood exploitable outcomes
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3.1

The platform

A major output and exploitable result of the project is the online platform.
The SavingFood platform aims to help three key groups – donors, recipient organisations and volunteers – by
means of an online platform in order to foster collaboration between food donors and recipient organisations
based on knowledge sharing and make collection of surplus food and leftover crops efficient and scalable.
The two main User scenarios supported by the platform:
1. Donation: creating, reviewing and taking receipt of food offers;
2. Event organization: creating and managing either farmers markets or gleaning events.
Organising these events involves creating and viewing those events, searching for events to support,
facilitating communication to organise the events, and recording what was collected at those events.
By implementing the SavingFood platform in a new country, city or community you can:
Find more diverse range of donors in the network and sources of food surplus
Involve more volunteers in redistributing activities, such as gleaning, farmers’ market leftover food
collection and food redistribution
Use more effectively the pool of available volunteers in light of availabilities and abilities
Contact more farmers so you will be able to organise more gleaning days
Increase participation of volunteers in gleaning activities
The platform is developed in open source format in order to make exploitation easy and cost effective for third
parties. For the content and user management DNN Platform Edition, is used, an open source framework, one
of the world’s most stable and reliable web content management system (CMS) and is distributed under a
Community Edition MIT license1.
The SavingFood Platform has a great technology environment for efficiently managing the widest range of web
content and delivers a broad selection of open source plug-in modules, Apps, designs, an extensible
development environment, feature-rich editions and valuable support options to choose from to seamlessly
integrate with our platform. The platform is versatile and expandable, since it is built using Web Service
architecture, with components communicating through formally defined interfaces. Furthermore, individual
components are interoperable and reusable even at class level, based on software design patterns and
adhering to commonly accepted best practices of object-oriented software design.
With security extending down to the module level, the SavingFood Platform provides an extensible security
model that gives you complete, highly granular control over who can view or edit pages and their content.
Role-based grouping simplifies security management, with specific permissions granted to users based on their
roles or their individual names.
In the SavingFood Platform, four (4) instances (Belgium, Greece, Hungary and the UK) were created on top of
a basic web application framework. Each instance (site) consists of multiple pages, each containing multiple
mini-applications called modules that provide specific functionalities such as donations, commitments etc.
These modules may appear on multiple pages of the same or different instances. All instances have access to
1

https://en.wikipedia.org/wiki/MIT_license

9

a common repository of modules and themes, and all instances are independent of one another with respect
to content, roles, and user permissions. This means that unlike some other authoring environments, the
SavingFood Platform does not need to be reinstalled each time you create a new instance, as well as to be
easily replicated and localised by other organisations.
The SavingFood Platform runs also on the cloud and will be also distributed through a software as a service
model based on open source code (Open SaaS)2. It will be hosted, supported and maintained by VILABS and
offered for free or with a fee depending on the size of the organisation and frequency of usage and the level
of customisation needed. Open SaaS is a model where the web-based application is hosted, supported and
maintained by a service provider but is defined by an open source community, that not only generates
continuous technological innovation but also produces important industry best practices and benchmarks for
success. This model will also benefit organisations that will be willing to replicate or continue to run the existing
services, as they can rely on VILABS acting as SaaS provider to automatically perform updates and patch
management. This further reduces the burden on in-house IT staff.
The platform is also available for free to be downloaded from the project website www.savingfood.eu and also
in Github an online open source repository (https://github.com/SavingFood). As part of the platform all its
modules and the practical handbook is offered for exploitation. It is available as Deliverable 6.9 Replication
Handbook. This option is available for organisation that want to take-over the full software platform including
the management of all related IT.
For both options, the adopted open source software license is flexible, allowing maximum outreach and
exploitation potential. The SavingFood Platform is licensed under the MIT License, a permissive free software
license, with minimal requirements about how the software can be redistributed, originating at the
Massachusetts Institute of Technology (MIT). As a permissive license, it puts only very limited restriction on
reuse and has, therefore, an excellent license compatibility. The MIT license permits reuse within proprietary
software provided that all copies of the licensed software include a copy of the MIT License terms and the
copyright notice. The MIT license is also compatible with many copyleft licenses, such as the GNU General
Public License (GPL). As of 2015, it was the most popular software license on GitHub, ahead of any GPL variant
and other Free and open-source software (FOSS) licenses. The permissions of this license can be seen below:
Linking: linking of the licensed code with code licensed under a different license is permissive (e.g.
when the code is provided as a library)
Distribution: distribution of the code to third parties is permissive
Modification: modification of the code by a licensee is permissive
Patent grant: protection of licensees from patent claims can be made by code contributors regarding
their contribution, and protection of contributors from patent claims made by licensees.
Private use: modification to the code could be shared with the community and/or may be used
privately
Sublicensing: modified code can be licensed under a different license (for example a copyright)
and/or must retain the same license under which it was provided
Trademark grant: trademarks associated with the licensed code can be used.
2

https://en.m.wikipedia.org/wiki/OpenSaaS
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The instances of the platform will continue to run after the end of the project with all the services that are
developed.

3.2

Extended communities

An important part of the SavingFood project is testing the platform in Belgium, Greece, Hungary and the UK
via the living lab methodology. Therefore, in these countries donors (such as food industry companies,
retailers, farmers) are invited to join the platform and offer their food surplus through this new interface. Also,
charitable organisations that (wish to) distribute food to those in need are invited to register to the platform
and receive surplus food. Other key users are volunteers who participate in food saving events.
These users were recruited in the living lab phases of the project. They co-created and started using the
platform and built connections with Boroume, Feedback, HFA and among each other: donors with charities,
volunteers with farmers, and volunteers amongst each other (for details see Deliverable 4.3).
These new contacts, connections and newly built communities, represent a great value, and stepping stone
for the wider use and impact of the platform. These connections and communities will continue existing and
growing both in the offline and online (platform) daily activities of saving food. The involved partners, i.e.
Boroume, Feedback and HFA will keep, maintain, develop and further extend these connections and
communities.

3.3

Process oriented knowledge

This exploitable result relates to the process-oriented knowledge gained from the project on the domain of
Digital Social Innovation in food waste redistribution. While organising and implementing the living labs,
partners gained a considerable amount of new knowledge and experience. Boroume, Feedback and HFA have
already been involved in redistributing surplus food for long. In fact, they are experts in this field and they have
done this without the use of online platforms. Thus, redistributing food with the help of the SavingFood project
and platform produced new knowledge and experience about the ways of organising food saving activities
with the help of an online tool.
In more detail, we gained new knowledge and experience in:
User recruitment and engagement
User communication, awareness and user retention
User training and support
Data capturing and monitoring
This knowledge can be used as a consulting service in supporting grassroot communities to expand their
impact and activities by adopting digital social innovation approaches, like Savingfood, by the providing to
them lessons learnt and best practices on user recruitment and engagement, awareness raising and training.
In order to make it exploitable, this new process-oriented knowledge was conceptualised and operationalised
and is available in Deliverable 4.3 Pilot case deployment period 2 and Deliverable 5.4 Behaviour change
analysis.

3.4

Food waste cost calculation tool and videos

The following motivational and educational materials were completed by the end of the project:
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A food waste cost calculation tool was developed. This calculates the economic as well as the
environmental cost of food waste for a food-related business. The tool is meant to provide an incentive
for business owners to reduce the food that is wasted on a regular basis in their business, and to
motivate them to donate any excess food that happens to be left over, to social welfare organizations
via SavingFood, instead of throwing it in the trash. The tool is available on the project’s website and
was incorporated in the platform as well: https://savingfood.eu/food-waste-calculator/
Ten (10) short videos were produced as a way to support wider dissemination, engagement and
behaviour change to the target audience and were promoted through the platform and a dedicated
SavingFood YouTube channel.
Videos in English: https://savingfood.eu/videos/
Videos in Greek: https://savingfood.eu/videos-gr/
Videos in Hungarian: https://savingfood.eu/videos-hun/
These materials can be used as a marketing tool to promote Savingfood platform and approach, but can also
be utilised and exploited separate from other project outcomes. For example, Boroume will continue to use
them in order to raise awareness about the food waste problematic among adults and children, as well as
attract more donors, recipient organisations and volunteers in food saving and redistribution. HFA will use
them when contacting new potential donors (both food and financial supporters).

3.5

Behaviour change strategy and lessons learned

One key goal of the project is to engage stakeholder communities, farmers and individuals with the SavingFood
platform and services and enhance this engagement by fostering behaviour change towards food waste
reduction. An engagement-related behaviour change strategy was developed that accompanied the pilot trials
and made the suggested solution widely supported, facilitated its adoption and sustainability, and was also
effective in changing food waste behaviours.
By means of desk research and quantitative and qualitative research (surveys, interviews and focus groups)
the behaviour change strategy covers:
the potential of food waste collection and,
the current barriers and enablers to engagement to participate in food waste collection and
the current factors influencing the current behaviours regarding food waste,
identified segments and key behaviours to change and the situational and personal factors to work
on to influence behaviour towards SavingFood,
behaviour change strategy inspired by the DEFRA 4E model and 7E-framework with different
behaviour change interventions.
This strategy was piloted and evaluated/adjusted while testing the platform and is described in detail in
Deliverable 5.4 Behaviour change analysis.
The strategy itself and the lessons learned are useful for organisations and projects studying and/or working
on behaviour change projects in pro-environmental behaviour. This knowledge can also be used as a consulting
service by the project partners, in supporting grassroot communities to expand their impact and volunteer
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basis, by adopting behavioural change approaches towards food waste reduction and environmental friendly
attitudes, like in SavingFood.

3.6

Policy recommendation

A set of policy recommendations targeted at local, national and European policy makers and regulators for
improving the framework conditions that will enable the flourishing and expansion of SavingFood approach.
Policy recommendations has used the experience of the SavingFood project to understand and analyse the
collaborative powers of the ICT based solution to empower citizens and actors to participate, understand
barriers to food redistribution as a method of preventing the waste of edible food surpluses, and to exploring
the role redistribution of farm-level surplus could play in a more sustainable and less wasteful food supply
chain.
Using learning and evidence from four EU Member States: the UK, Greece, Hungary and Belgium, we
addressed in particular the following policy recommendations to the EU and Member State governments to
help tackle barriers to further food surplus redistribution:
For the EU to extend the scope of mandatory measurement within the Waste Framework Directive
(WFD) to cover farm-level food waste, in keeping with Food Loss and Waste (FLW) Standard
definitions.
For the EU to enshrine the food waste hierarchy, rather than the generic waste hierarchy, in EU food
waste measurement.
For the EU and Member States to consider new approaches to funding food redistribution
organisations and providing capacity building and skills-sharing opportunities.
For the EU and Member States ensure that incentives do not encourage overproduction or
discourage waste prevention strategies.
For food businesses to implement food waste reduction plans which incorporate measurement of
food waste occurring at all stages of their supply chain and the causes of waste.
For redistribution organisation to consider the potential benefits of open source digital tools such as
the SavingFood platform in combination with the behavioural change strategy, which may reduce
staff time needed for activities such as coordinating surplus food collections and volunteer
recruitment and allow an effective engagement of actors.
For Member States to adopt the SDG commitment to halve food waste from farm to fork into law, in
line with the recommendation of Champions 12.3, and that Member States make this target binding
in national law.
For the EU, redistribution organisations and Member State governments to explore promoting the
use of surplus food available on farms.
This outcome contributes to the discussion on food surplus redistribution which provides a particular focus on
an often-overlooked part of the redistribution supply-chain, farm-level surplus. Policy recommendations are
provided for EU and Member State policy-makers, businesses and charitable or social enterprise organisations
seeking to explore farm and farmers’ market redistribution.
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Policy recommendation have been developed by Feedback and with contributions from consortium partners
and are published in “D6.10 Policy Recommendations”. Feedback has been invited by governments in the UK,
France, Italy, Norway, Greece and elsewhere to offer expertise and advice on food waste reduction
frameworks and policies at the national and local level. Feedback has also been contributing to consultations
run by the European Commission, including the recent Sustainable Food Communication consultation, and has
engaged with EU commissioners and DG staff to help them shape their thinking on food waste policies at the
EU level. ViLabs, HFA, and Boroume contributed by transferring their knowledge on policy issues that influence
food rescue activities as perceived in their national contexts.
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4 Sustainability targets
4.1

Target numbers and results

When planning the project, we defined target numbers for exploiting the platform, the main result of the
project. Below are the target numbers and the results reached.
Key Performance Indicators

Target number

Result (*)

min. 50

51

15

23 and Albania, FYROM,
Norway, Serbia, Switzerland

min.10

14

The number of organisations/initiatives targeted with
the goal of replication/re-use the solution
Number of EU countries
organisations have activities

where

the

above

Expected number of organisations that will express
their interest to replicate the solution

Table 2: Sustainability KPIs

(*) A list of contacted and interested organisations, can be seen in chapter 5.2.4

4.2

Market analysis, target groups

We defined the exploitation target groups by project results as different organisations might be interested in
using/adapting the platform and others in e.g. the behaviour change strategy.
Exploitable result

Target group for exploitation
(Groups that will use the result after the project end)

SavingFood CAPs Platform

food saving initiatives using ICT (mainly outside GR, HU, UK, BE)
food saving initiatives not using ICT
cities with strong sustainability profiles

Extended communities

Boroume
Feedback UK and Belgium
HFA
food saving initiatives (they can exploit the meta level
information, meaning: the type of the data, e.g. what social
groups volunteers come from)

Process oriented knowledge

new innovation projects (e.g. CAPS)
direct redistributions chains (in countries where there is no such
platform in operation yet)
food saving initiatives
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Food waste cost calculation tool
and videos

consumer organisations
online media
food saving initiatives

Behaviour change strategy and
lessons learned

behavioural change experts and scientists
consumer organisations
policy makers
food saving initiatives

Policy recommendations

EU and Member State policy-makers,
businesses and charitable/social enterprise organisations
Table 3: Exploitation target groups by project results

We briefly analysed the environment for the exploitation of the platform:
From organisational point of view
Direct redistribution organisations
Many small, only a few well developed
There is no strong existing cooperation network (beyond FSE)
Food banks
Apps are in operation only in a few places – mostly small scale (except in the UK with
TESCO)
Apps are being studied and monitored by FEBA, but this is currently not a primary
focus
They have a willingness to be “first” in the field, and this can facilitate uptake of the
platform
European and national food waste forums are good starting points to reach out to local
initiatives
From IT point of view, the following groups can be starting points for exploitation
Existing online platforms analysed in D2.1, see more below
Platforms used by foodbanks
Open source developer communities
Food waste related EU projects: We created strong links with “FUSIONS” and its follow-on “REFRESH”
(Feedback and HFA are partners, whereas one of the members of our Sustainability Working Group: The
University of Wageningen is the coordinator of both projects) in order to reach the extensive networks of food
waste experts, academic institutions, government, non-governmental and international organisations that are
partners in these projects as well as capitalise on lessons learnt from them. The main objective was to gather
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knowledge, input and external peer reviewing regarding the key elements of the platform, behaviour change
and awareness raising strategies.

4.3

Overall SWOT analysis of the platform

Strengths
Online solution made by organisations that have a lot experience with food redistribution
Solution developed with the users’ point of views in focus
Open source software – easy and cheap to use and adapt to the needs of other food redistribution
organisations
Multi language platform
Solution is focussed on redistribution, does not want to solve too many problems
Solution facilitating the work of coordinators, several internal functions developed for this
Replication handbook for new implementers
Weaknesses
Platform only gives solution to redistribution
Platform offers a general solution based on the expectations and needs of 4 organisations, so it’s not
perfectly tailored to other local needs (local resources are needed to this perfect tailoring)
Opportunities
There are redistribution activities in many EU countries not using online support
Those food saving initiatives that use online support can take on SavingFood as an additional module
There are more and more sustainability initiatives on national, regional, city levels
Threats
Other ICT platforms provide better software, solution
ICT platforms that offer surplus food on discount for consumers
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5 Sustainability actions and results
Based on the exploitation objectives, the target groups and definition of the main exploitable result
(SavingFood platform) and the secondary results (to be used supportively to the platform), partners defined
the below tasks and actions to be carried out in the framework of the Sustainability Plan.
There are three overarching tasks: first, those actions that ensure that project partners sustain and use the
platform and other project results, second, those that ensure that the platform is adapted and used by other
parties, and third, the tasks related to enabling the technical background for the previous ones, such as
hosting, consulting, development and training after the project end.

5.1

Sustaining and using the SavingFood platform by the project
partners

The platform was built with a perspective and objective of using it on the long term. Partners are committed
to use the project results after the project ends. VILABS intends to use its own financial and human resources,
whenever required, to establish a continuous operation and maintenance of the platform and its services
offering. Especially, partners that are involved in the piloting, i.e. Boroume, Feedback and HFA are willing to
continually use the platform in the future.
Boroume, HFA and Feedback will provide necessary human and financial resources to continue operating the
platform after project end. More details and plans for this can be seen in the individual sustainability plans in
chapter 6.

5.2

Replicating the platform in different geographical locations

One of the main objectives of the project is to offer a European wide solution towards food waste and hunger
by supporting the expansion and replication of the SavingFood model and platform to various stakeholders
around Europe (such as food banks, food rescue charities and grassroots initiatives). The platform is designed
to be a highly replicable solution, bringing significant benefits of efficiency and effectiveness to the
organisations that adopt it, and is therefore ideally placed to deliver those benefits across Europe.

5.2.1

Sustainability Working Group

A Sustainability Working Group (SWG) was established consisting of key organisations and institutions in the
specific field. One of the criteria during the members selection was that of having contacts with potential
platforms adaptors.
Their contacts and networks are exploited in order to ensure the wider dissemination of the platform (and
other project results) and stimulate interest for its adoption. The SWG was consulted at different stages of the
project, as well as for the development of this exploitation plan.
Role of the Sustainability Working Group
Main role: help in replicating the platform in different geographical locations by relevant stakeholders.
Secondary role, on helping and supporting on:
Inputs on which other organisations and experts to involve in the SWG.
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Forwarding and/or activating their contacts and networks in order to ensure the wider
dissemination, adoption of the platform, connecting the consortium with potential adopters.
The consortium presented the platform test versions to them and ask for their feedback and
inputs, especially regarding its transferability.
Inputs on potential cooperation, for example whether they have offices or partners in
countries where there is no such platform yet.
Form of communication with SWG members
Bilateral emails, interviews.
In order to use already existing contact and partnerships, communication with SWG members was
always done by the project partner in the same country (if there is any) or the project partner that
already had contact with the respective SWG member.
The members of the SWG were consulted individually; they were not expected to work as a team.
Members of the SWG
The European Federation of Food Banks (FEBA), bringing together 256 food banks in 21 countries in
Europe (http://www.eurofoodbank.eu/portail/index.php?lang=en).
PlanZheroes, UK based charity linking food donors with food redistribution charities.
(https://www.planzheroes.org/).
Food and Biobased research of the Wageningen University who is the coordinator of the FUSIONS
project, the world’s largest alliance against food waste with 21 partners from across Europe.
(http://www.wageningenur.nl/en/Expertise-Services/Research-Institutes/food-biobasedresearch.htm).
Dr. David Evans, University of Manchester, Sustainable
(http://www.sci.manchester.ac.uk/people/dr-david-evans).

Consumption

Institute

RE-BON, gleaning initiative based in France.
WRAP, UK based, internationally recognised organisation in food waste prevention www.wrap.org.uk.
Food Surplus Entrepreneurs Network, as the pan-European network of social innovators on food
waste http://www.fsenetwork.org.
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Organisation/person

Endorsement
letter

Responsible project
partner contacting
this SWG member

The European Federation of Food
Banks (FEBA)

yes

Filab

Exploitation target groups to
which they have access to

direct redistributions
chains
policy makers

Plan Zheroes, National Food waste
project, UK

yes

Feedback

food saving initiatives

Wageningen University

yes

HFA

food saving initiatives
policy makers

Dr. David Evans, University of
Manchester, Sustainable
Consumption Institute

yes

VILABS

food saving initiatives
new innovation projects
behaviour scientist
policy makers

RE-BON, gleaning initiative based in
France

yes

Feedback

food saving initiatives

WRAP, UK

yes

Feedback

food saving initiatives
behaviour scientist
policy makers

Food Surplus Entrepreneurs
Network

yes

Feedback

food saving initiatives

Table 4: SWG members

5.2.2

Practical handbook

A practical handbook (D6.9) about the adoption of both the platform and the innovative food redistribution
and engagement model was produced as a tool to facilitate the wider adoption and replication of SavingFood.
This handbook contains the information necessary to use and localise the SavingFood approach: namely the
SavingFood platform, as well as the behaviour change methodologies that come hand in hand to achieve a
successful replication.

5.2.3

Materials placed on project website

The downloadable version of the platform, the handbook, the videos and all other materials are placed on the
project website and are the basic reference and innovation material of the project activities.
Downloadable version of platform: https://github.com/SavingFood).
Practical handbook: https://savingfood.eu/deliverables/
Videos in English: https://savingfood.eu/videos/
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The website and the updated materials will be maintained by VILABS after the project end.

5.2.4

Reach out to potential interested organisations

Based on the above target group list and with the help of the Sustainability Working Group partners gathered
the list of organisations that might be interested in adopting the platform or using any of the other results.
Besides relying on the help of the Sustainability Working Group we activated the strong networks and contacts
of our three pilot partners (Feedback, Boroume and HFA) to support the wider dissemination and scaling of
SavingFood in different geographical contexts enforcing thus its overall innovation and sustainability potential.
In order to use already existing contact and partnerships, communication with potential adopters was always
done by the project partner in the same country or the project partner that already has had contact with the
respective organisation.
The strategy was differentiated between those initiatives that do not have an online platform for food surplus
donation and those that do. With the first we examined how they might adapt the SavingFood platform and
how we can cooperate to adapt it or support them in general. With the others we discussed how we might
mutually help and promote each other (share experiences or join forces).
Steps taken:
For deliverable D2.1 Conceptual and methodological framework we reviewed many already existing
initiatives and apps in this field. The following initiatives were examined: Planzheroes (UK), FareShare
(UK), Phenix (Fr), Foudcloud (IR), Bourse aux dons - schenkingsbeurs (BE), Foodsharing (GER),
BringFood (IT), FoodWe (BE), Allwin (Swe), Zero Desperdicio (PT), Refood (PT), Tafel.de (Ger),
Espigoladores (Esp)
We organised a webinar on which many of the above initiatives participated. We presented the
objectives and concept of SavingFood and sought their advice. Some have already expressed their
interest to adopt and/or cooperate with SavingFood.
The list was further expanded based on the advice of Sustainability Working Group members, our own
research and the exploitation target group list.
After having identified and further expanded the concrete organisations and initiatives to reach out
to, we contacted them on a one-to-one basis to verify their interest and examine how they might
adapt the SavingFood approach and how we can cooperate and/or support them.
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Organisations/initiatives targeted with the goal of replication/re-use the solution
In the tables below we listed the organisations we reached out to and investigated the exploitation potential of the SavingFood platform and the other
project outcomes. In the first table we indicated those organisations that expressed their interest to replicate the platform or use modules of the
platform and/or the methodologies we developed. In the second table we have those organisation that were contacted but didn't show initially an
interest. Our plan now that we have all the results of the project and impact assessment outcomes is to further investigate again with them their interest.
Name of
organisation
targeted

Country of operation

Organisation
expressed interest in
replicating /re use
the platform

Responsible
partner

Background information

1

La bourse aux Belgium
dons
/
De
Schenkingsbeurs,
National
Food
waste project

yes

imec,
FoodWin

Schenkingsbeurs is running a platform like
SavingFood. Schenkingsbeurs participated in the
workshops in Belgium and expressed their interest
in collaborating with SavingFood and particularly in
adopting our Gleaning Module in their platform.

2

Komosie

yes

imec

Komosie is the organisation running the
Schenkingsbeurs and is an umbrella organisation for
all environmental entrepreneurs working in the
social economy

3

VŠĮ
„Žiedinė Lithuania
ekonomika“

yes

Boroume

VŠĮ „Žiedinė ekonomika“ is a member of Zero Waste
Europe and EEB. They work with the national work
group regarding food donation. They would like to
test SavingFood and run a pilot. We have also
provided them information about SavingFood and
Boroume. A personal meeting in Athens is also being
organised.

Belgium

Hungary

yes

HFA

FoodNotBombs is a grassroots organisation rescuing
food from a market hall in Budapest and cooking for
homeless. They would like to use the software for
managing volunteers.

Bike Hungary

yes

HFA

Budapest Bike Maffia is a grassroots redistribution
organisation working in Budapest and starting up
activities in other Hungarian cities as well. BBM is
distributing food surplus primarily to homeless
people.

6

Gödöllő
Hungary
Municipality and
local charities

yes

HFA

Gödöllő Municipality (a town in the agglomeration
of Budapest) would like to develop a local
foodsaving network and use SavingFood to facilitate
cooperation.

7

Debrecen local Hungary
food
redistribution
networks

yes

HFA

The group of charities in Debrecen would like to
develop a local foodsaving network and use
SavingFood to facilitate cooperation.

8

Zacran Jidlo

Yes

Feedback

Zachran Jidlo carry out a number of activities and
campaigns in the Czech Republic aimed at reducing
and preventing food waste. In 2016, with support
from Feedback, they began gleaning activities. They
are now looking to expand their gleaning project and
have expressed in the Saving Food platform

4

Food Not Bombs

5

Budapest
Maffia

Czech Republic
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9- Members of the
36 European Food
Banks Federation
(28
organisations)

Albania (Food Bank Albania), Austria
(Wiener Tafel), Belgium (Fédération
Belge des Banques Alimentaires),
Bulgaria (Bulgarian food bank), Czech
Republic (Ceska Federace Potravinovych
Bank), Denmark (Foedevarebanken),
Estonia (Toidupank) France (Fédération
Francaise des banques alimentaires),
Germany (Tafel Deutschland e.V.) Greece
(Greek food bank), Ireland (CrossCare),
Italy (Banco Alimentare ONLUS),
Lithuania (Maistobankas), Luxembourg
(Banque alimentaire de Luxebourg),
Netherlands (Voedselbanken),
Macedonia (FYROM), Malta (Food Bank
Malta), Norway (Matsentralen), Poland
(Federacja Polskich Bankow Zywnosci),
Portugal (Federaçao Portuguesa dos
Bancos Alimentares), Serbia (Banka
Hrane), Slovakia Potravinova Banka
Slovenska, Slovenia (Food Bank Slovenia),
Spain (FESBAL), Switzerland (Partage),
Ukraine (Food bank Ukraine) and the
United Kingdom (FareShare),

yes:

Filab, HFA

Poland
Czech Republic
Slovakia
Lithuania
Estonia
Portugal

Food Banks have food surplus redistribution as a
core activity. Food banks mostly operate by a
centralised logistics model but more and more food
banks realize the great potential of the direct
distribution. The usage of IT applications in the
donation process is often missing. Some of the food
banks are therefore especially interested in
exploiting the community, process and application
level outcomes of SavingFood

Table 5: Organisations that showed interest to replicate Savingfood
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Name of organisation targeted

Country of operation

Partner responsible

37 Foodwe

Belgium

imec

38 Froodly, food rescue app

Finland

Vilabs

39 les glaneurs

France

Feedback

40 Ondine

France

Feedback

41 Foodcloud

Ireland & UK

Feedback

42 Espigoladores

Spain

Feedback

43 Zerodesperdicio

Portugal

HFA

44 Refood

Portugal

Boroume

45 Sur+

The Netherlands

imec

46 Plan Zheroes

UK

Feedback

47 OLIO

UK

Feedback

48 Center for Agro-Food Economy and Development

Spain

HFA

49 Università di Perugia

Italy

HFA

50 Caritas Perugia

Italy

HFA

51 Caritas Terni

Italy

HFA

Table 6: Organisation that were contacted but didn't show initially an interest

5.2.5

Process to work with potential adaptors

The form of communication with potential adopters, were and will continue through bilateral emails, calls and
interviews. When an organisation is interested to replicate our solutions, we follow the next steps:
Present the SavingFood platform and the set of services that are available for the 4 instances in the 4
pilot countries.
Investigate their needs.
Present them the different services we can offer.
Discuss the Customisation of services.
Calculation of the overall efforts, time and resources that are needed
Organisation of fictive scenarios testing.
Organisation of awareness raising events.
Final version of the platform instance.
This process is always coordinated by VILABS, with partners participating in the tasks related to their expertise.
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5.3

Maintaining and further upgrading the platform

SavingFood as a platform can potentially be provided in several ways for users. Most potential usage forms
will be:
either the take-over of the full software platform by a user organisation including the management of
all related IT. The software platform is available to be downloaded for free under the MIT License, a
permissive free software license that puts only very limited restriction on reuse and has, therefore, an
excellent license compatibility.
Or the provision of the SavingFood Platform through a software as a service model based on open
source code (Open SaaS). It will be hosted, supported and maintained by VILABS and offered with a
fee.
Depending on the size of the organisation and frequency of usage, the level of customisation needed and
additional features that will be required additional fees will apply.
The consortium members have expressed their interest to support the continuation of platform promotion
and update and agreed on future roles in the selected services structure and decided on the baselines of the
future governance structure, including roles and responsibilities, service level agreements, technical
requirements and financial agreements as well.
VILABS, intents to maintain the platform and the overall SavingFood service in all pilots currently running the
platform instances and the new ones that will join. The maintenance will include, bug fixing, content update,
software update, helpdesk and users support. VILABS, will undertake all the costs related to the hosting and
maintenance of the platform and service, as well as the promotion and scaling up, provision of IT services to
fulfil potential future requirements of existing users and future adopters, including back-end and front-end
development, consulting and systems integration VILABS will finance this through own resources, as well as
other sources, that are defined in the financial plan below.

5.4
5.4.1

Financial Planning
The Strategy

To ensure the sustainability of the SavingFood platform, after project completion, the consortium needs to
develop a plan to ensure continuation of cash flow for maintenance of the platform and service and the
expansion and replication by other organisations. Several options may prove to be useful in that case, such as:
Crowd funding
Fund raising events
Applying for further grants
In-kind support
Fees for hosting, localisation and consultancy services
As part of this task, we have investigated the different options and concluded that the most appropriate
funding scheme at the specific stage would be to set fees for hosting, consultancy services and localisation of
the platform to interested organisations, in a pricing model that is described below. The application for a
further grant and fund-raising events, are two options that will be further investigated.
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On top of that and by taking into account the related costs for sustaining SavingFood, it is decided that it would
be wiser to incorporate SavingFood platform as part of existing and on-going operations of VILABS, rather than
making SavingFood a new separate venture which will require additional efforts and bring additional expenses.

5.4.2

Costs analysis

To ensure SavingFood continuation after project completion there are two significant categories of cost that
should be covered: a) maintenance costs in order to cover some basic server and personnel costs and sustain
the platform and service to its current instances and b) expansion costs, in order to cover the replication of
the platform by additional organisations and meet their special requirements and needs.
Maintenance costs
In order to continue the provision of SavingFood service (through the OpenSAAS model) and the overall
platform (available for free on Github) specific maintenance costs have to be covered. The table below
presents an estimation of the required basic annual costs for maintaining SavingFood service and platform.
Cost categories

Costs (in €)

Server /domain costs

2.000 €

Personnel costs:
•

•

Technical and administrative staff for hosting and maintenance of the service
through the OpenSaaS model: Site Backups, Server Maintenance (Updates,
Protection from hacker attacks, checking of server functionality, Antivirus check,
server backups etc.), for content addition and update and basic technology upgrade
for the overall platform (2-person months).

5.000 €

Staff for enriching the content of the website and social media accounts and overall
promotion of SavingFood project achievements (1 person month)

2.000 €
TOTAL: 9.000 €

Table 7: Basic Annual Costs

The minimum required annual costs for sustaining SavingFood platform and service are approximately 9.000€
in order to cover some basic server and personnel costs and sustain the platform and service to its current
instances. These costs will be covered at the beginning through VILABS own resources. However, there is a
plan below for adding a specific fee, especially to be able to cover the replication of the service to other
organisations but could also be used for these costs.

Expansion costs
The long term sustainability of SavingFood is very closely related to its expansion and replication. Therefore,
partners already invested efforts to towards the expansion and replication of SavingFood approach and have
agreed to continue to perform specific actions for the expansion of SavingFood in new countries.
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Currently the SavingFood has 4 local communities and covers 4 countries: UK, Greece, Belgium and Hungary.
As a result of the expansion activities, that will be undertaken until the end of the project, it is expected that
the SavingFood community will potentially grow to reach 10 organizations covering more countries by the end
of December 2019. An estimation is provided on Table 10.
Particularly, we estimate the following basic expansion costs:
Cost categories
Technical team (Localisation)

Costs (in €)
1 medium experienced person with a salary of
2.500€/month for 6 person months (part
time)

15.000€

Project managers (Requirements collection, 1 medium experienced person with a salary of
organisation of awareness raising events, 3.000€/month for 6 person months (part
overall management of the replicator).
time)

18.000€

Staff for marketing for promotion of the 1 medium experienced person with a salary of
SavingFood service offering and increase the 2.000€/month for 6 person months (part
replicators
time)

12.000€

TOTAL: 45.000€
Table 8: Annual expansion related Costs

The costs above reflect the basic costs that will be needed to cover the basic service offering to new
organization and include: Requirements collection; Localisation of the platform and service; Organisation of
fictive scenarios testing; Organization of one awareness raising event; Platform instance delivery and
maintenance for 6 months. However, in order to cover additional needs and requirements by the replicator
organisations, new and old (in a 4-year timespan) the following costs have been identified for advanced
technical and consulting services:
Technical team for new and existing organisations that want to add new features to the platform and
integrate 3rd party applications.
Project managers for:
o

o

tailored training and design services to grassroot communities, to expand their impact and
volunteer basis by adopting behavioural change approaches, towards food waste reduction
and environmental friendly attitudes.
Tailored training and implementation services on user recruitment and engagement, codesign and organisation of awareness raising events

These costs can be estimated to around 2.500-3.000€ per month per person and cannot be calculated or
estimated on annual basis, as will depend on the needs and requirements of the replicator organisations.
Please notice that these costs, are estimated based on the person month rates of ViLabs, the partner being
responsible for the overall sustainability of the platform and service.
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5.4.3

Pricing model

To cover the minimum required amount for sustaining and expanding Savingfood, we decided to adopt a fee
based pricing model. This is divided in four fee categories:
Basic fee, that is a fixed amount to be paid by all organisations that want to localize the platform or
the service to their needs. This is estimated the need of one technical person and one project manager
for around 2 full person months and a free maintenance for 6 months. This fee do not include any
change on the technology or the features.
Advanced fee, calculated in €/personmonth, and will be estimated according to the special needs of
each organization and the new features required and/or the 3rd party applications that will be
required to integrate.
Maintenance fee, that is a fixed monthly amount, for all organisations and include the hosting and
maintenance of the service through the OpenSaaS model. This will be for free only for the 4 existing
project’s instances.
Consulting fee, calculated in €/personmonth, and will be estimated according to the special needs of
each organization on training and design services to expand their impact and volunteer basis by
adopting behavioural change approaches and training and implementation services on user
recruitment and engagement, co-design and organisation of awareness raising events.
In this respect the following pricing mode has been defined:
Pricing

Fee

Justification

Basic fee

7.000 €

This applies for a new organization and includes: Requirements collection.
Localisation of the platform and service. Organisation of fictive scenarios
testing. Organization of one awareness raising event. Platform instance
delivery. Maintenance fee for 6 months.

Advanced fee

3.000€/person
month

This applies for a new and existing organisations that want to add new
features to the platform and integrate 3rd party applications.

Maintenance
fee

200 €/month

Hosting and maintenance of the service through the OpenSaaS model.
This will be for free only for the 4 existing project’s instances.

Consulting
fee

3.500€/person
month

Tailored training and design services to grassroot communities, to expand
their impact and volunteer basis by adopting behavioural change
approaches, towards food waste reduction and environmental friendly
attitudes.
Tailored training and implementation services on user recruitment and
engagement, co-design and organisation of awareness raising events.
Table 9: Pricing model

5.4.4

Expected income

To ensure SavingFood continuation after project completion and in order to cover the annual costs planned,
we have estimated an income forecast for the next 4 years. This forecast is developed considering a minimum
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number of organisations that will be replicating SavingFood either using the OpenSaas model or download for
free the software and pay for the localization of their services. This figure is estimated according to the interest
that the organization have shown so far. In addition, maintenance fees are calculated considering that all
organization replicating SavingFood (column “old”) will be interested to continue to run the service and will
request hosting and maintenance services.
Minimum expected New
number
of
replicators

Old Type of fees expected

Expected
income

by the end of 2018:

4

-

Basic fee: 4*7.000 €= 28.000€

28.000€

by the end of 2019:

6

4

Basic fee: 6*7.000 €= 42.000€

51.600€

Maintenance fee: 4*200€*12months=9.600€
by the end of 2020:

6

10

Basic fee: 6*7.000 €= 42.000€

66.000€

Maintenance fee: 10*200€*12months=24.000€
by the end of 2021:

6

16

Basic fee: 6*7.000 €= 42.000€

80.400€

Maintenance fee: 16*200€*12months=38.400€
Table 10: Expected Income

It has been estimated that by the end of the year and especially on the second semester of 2018, an amount
of 28.000€ will be collected from 4 new organization that will replicate SavingFood. The amount of
organizations and the total income it is expected to grow with an aim of 6 new organization each year while
sustaining all the organizations that will already have replicated the service or platform the previous years. The
aim will be until 2021 to reach around 22 organisations and an estimated annual income of around 80K€.
As it can be seen in the expected income above we haven't estimated any advanced and consultancy fees.
From discussion coming from the organisations that have showed interest to replicate the service, it is
expected that at least 1/3 of the organizations will request to add new features to the platform or integrate
third parties applications or request specific consulting services on behavioural change, co-design and user
engagement. As these fees depend on the difficulty and specificity of the tailored service that will be
requested, it is difficult to estimate and add them to the expected income. However, we tried to provide a
conservative estimation, below to consider:
Minimum expected New
number of replicators

Old Expected income

Income from advanced and consulting services
(Estimated to 1/3 of the income by the 2nd year

by the end of 2018:

4

-

28.000€

-

by the end of 2019:

6

4

51.600€

17.200€

by the end of 2020:

6

10

66.000€

22.000€

by the end of 2021:

6

16

80.400€

26.800€

Table 11: Expected Income for advanced and consulting services
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Anyway, the fees that will be charged per month, are higher by around 15-20% higher than the costs of the
personnel, so that a small profit will be generated, as this will be presented also on the total figures below.

5.4.5

Total profit-loss

In order to better plan the sustainability of the SavingFood platform, after the project completion, there is a
need to calculate the profit and loss of this endeavor and ensure the continuation of the cash flow for
maintenance of the platform and service and the expansion and replication by other organisations. It is
important to notice here that the main aim of our business model and our financial plan is not to generate
profit but to have the adequate funds to sustain the SavingFood approach, something typical in social
innovation.
In this respect, as it can be seen in the tables below, it is expected that for the next 4 years, it is feasible to
manage financially the sustainability of the SavingFood platform and service and its expansion, as even with a
very conservative income and costs estimation, the net and cumulative profit is adequate enough. Specifically,
for the first year the cumulative profit is around 1K and although is dropping to 1.4K the 2nd year, there is a
significant increase the 3rd and 4th year. Furthermore, if we consider that there is also an estimation that
there will be a need by replicating organization, for additional services, the overall net and cumulative profit
are positive for all years (table 13) and even more adequate to cover the standard operation and expansion
expenses of SavingFood.
2018

2019

2020

2021

Income

28.000€

51.600€

66.000€

80.400€

Costs

27.000€

54.000€

54.000€

54.000€

Net profit

1.000€

-2.400€

12.000€

26.400€

Cumulative profit

1.000€

-1.400€

10.600€

37.000€

Table 12: Basic Profit

2018

2019

2020

2021

Basic Income

28.000€

51.600€

66.000€

80.400€

Basic Costs

27.000€

54.000€

54.000€

54.000€

Net profit

1.000€

-2.400€

12.000€

26.400€

Additional Profit *

-

3.100€

4.000€

4.800€

Cumulative profit

1.000€

1.700€

17.700€

48.900€

Table 13: Profit with income from additional services

* The additional profit is calculated in the following way: The additional and consulting fees are calculated as
15-20% higher than the costs of the personnel. This generates a profit, that we have calculated with the
average percentage of 18% of the Income from advanced and consulting services (depicted on Table 11).
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6 Individual exploitation/sustainability plans
6.1

VILABS

VILABS is an SME that acts both as a private research and innovation laboratory and as an innovation Hub for
startups both in Greece and Cyprus. VILABS provides a wide range of research, development and consulting
services to national as well as international enterprises and organisations, utilising a unique set of tangible and
intangible resources, including knowledge, facilities, human and financial resources, supporting researchers
and entrepreneurs to innovate. VILABS is active in the sectors of ICT, social innovation and entrepreneurship
through all stages of Research, Technological Development and Innovation.
VILABS main exploitation goal is to sustain SavingFood platform and service and expand its use further to other
European regions.
Internal exploitation
Sustainability objectives: Maintain the platform and the services offered, as well as use the process
oriented knowledge gained, with the aim to increase the company portfolio of expertise and service
offering, on the area of Digital Social Innovation, by promoting SavingFood project as a best practise.
Exploitable results and internal target groups
SavingFood platform: VILABS will maintain the platform and the overall SavingFood service in all
pilots currently running and new ones that will join. The maintenance will include, bug fixing,
content update, software update, helpdesk and users support. VILABS, will undertake all the costs
related to the maintenance of the platform and service, as well as the promotion and scaling up.
VILABS will finance this through own resources when needed, as well as through a fee based
business model with an adequate financial plan that is already provided and it is adequate to cover
the standard operation and expansion expenses of SavingFood.
Process oriented knowledge and behavioural change strategy and lessons learnt: VILABS personnel
will acquire new knowledge on digital social innovation and will enhance the current consulting
services offering on startups, entrepreneurs and local initiatives/communities.
Actions per internal target groups
Before project end: Kept a close track of the platform design and development through the
technical validation tasks, to be able to undertake its maintenance after the end of the project.
Monitored pilot progress and collected lessons learned for special needs and requirements to
consider when applying the platform and services to a new region. Estimated costs relevant to the
platform maintenance and the overall resources required. Provided access to project outcomes to
all employees of the company to be able to learn and exploit the knowledge gained. Established a
core group inside the company that will handle the overall management of the sustainability plan.
After project end: Implement the sustainability plan, utilising basically existing resources of the
company and provide clear assignments to all the team. Undertake the content and software
update, fix bugs and provide technical support to all local partners.

External exploitation
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Sustainability objectives: Expand the service offering and platform usage outside the project consortium
and to new regions. Provide full access to the platform and services for free and apply fees for the
localisation of the platform and for the provision of technical or social innovation expertise, utilising the
knowledge gained, when this is required.
Exploitable results and internal target groups:
SavingFood platform: VILABS will promote the platform and the overall SavingFood service to food
saving initiatives that currently don't have a digital environment for their processes. VILABS will
provide full access to the platform and service, with the appropriate guidelines and will undertake
all the costs related to the promotion and scaling up.
Process oriented knowledge gained: VILABS will offer the new knowledge acquired as consulting
services offering to startups, entrepreneurs and local initiatives/communities, as well as to the food
saving initiatives that have a digital supporting environment but want to improve it.
Actions per internal target groups
Before project end: Promoted SavingFood in relevant food saving initiatives in Cyprus. Estimated
costs for scaling up and localising the platform in different cultures, to facilitate the overall scaling
up envisaged by the consortium. Established a price for the consulting services providing technical
and social innovation expertise.
After project end: Continue promoting SavingFood to its network and partners via the regular
communication channels about the new service it will operate to increase its impact through
scaling up in new regions. Support and maintain the access to the platform and service for free.

6.2

Boroume

BOROUME, is a non-profit organization committed to reducing food waste and the distribution of surplus food
for charity throughout Greece. Since its beginning in 2011 more than 21 million portions of surplus food have
been donated to social welfare organizations. Boroume is a communication hub between food donors and
charitable organizations such as social welfare institutions (e.g. shelters, elderly homes, mental health
institutions), soup-kitchens and municipal social services that creates donation “bridges” between those who
have surplus food and wish to donate it and those who need it. In the years of its operation, Boroume has
created thousands of such “bridges”, often of permanent nature, and today offers on average more than
23.000 portions of food per day through its network. Through its innovative model of utilizing food that
otherwise would end in the garbage, its educational program and its awareness campaigns, Boroume aims at
creating a social movement against food waste.
Internal exploitation
Sustainability objectives
Platform and process oriented knowledge gained: Boroume intends to sustain after the end of the
project the use of the SavingFood platform and built upon the learnings gained. In particular, we
will work towards a) extending further the online management –through the Platform- of farmers’
markets and gleaning actions, including communication between the coordinator and volunteers,
as well as among them, and b) mobilising donors and recipient organisations in integrating the use
of the platform in their activities regarding the management of food donations.
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Contacts with users: We expect to benefit from the platform in attracting more volunteers to assist
in farmer market and gleaning events. This will eventually allow us to increase number of actions,
quantities of fruit and vegetables saved, and gradually expand to new locations where farmer
markets operate.
Our target is to recruit and involve new donors in food saving activities throughout Greece.
In that respect, we will also continue engaging citizens as SavingFood ambassadors entrusted
among other tasks to identify potential donors and recipient organisations in their neighbourhood.
Using learning from the engagement and behavioural change strategy, contacts with the above
categories will be maintained and user engagement pursued after the end of the project.
Motivational videos and cost calculation tool: Motivational material will continue to be used in
order to raise awareness about the food waste problematic among adults and children, as well as
attract more donors, recipient organisations and volunteers in food saving and redistribution.
Exploitable results and internal target groups
Platform and process oriented knowledge gained: the platform will be used by our organisation, as
well as by the existing and new communities (donors, charities, volunteers).
Contacts with users: Donors’ and recipient organisations’ contacts will be used by members of staff
and volunteers involved in administering food donations. Volunteers’ contacts will be used by our
organisation to mobilise participation in food saving and redistribution activities e.g. farmer
markets and gleaning events. SavingFood ambassadors’ contacts will be used for the goals of
awareness raising about food waste, disseminating informational material and attracting new
members in food rescue and redistribution activities.
Motivational videos and cost calculation tool: visitors/followers of the Boroume website and social
media, schools participating at the “Boroume at School” programme, potential new food donors,
recipient organisations and volunteers.
Actions per internal target group
Actions completed:
–

Engaged volunteers to use the platform to have access to information about planned farmer
markets/ gleaning events and coordinated with other volunteers ahead of events, act
collectively with other citizens in their neighbourhood.

–

Reached out to potential donors (both individually and at sectoral level) and recipient
organisations in order to open up new possibilities for cooperation. In addition to individual
contacts, we communicated the SavingFood project through our website, social media,
newsletter (in Greek and English), as well as through the trimester and annual Reports of
Boroume activities.

–

Communicated the possibilities of online management of food donations through the
SavingFood platform to existing and new donors.

–

Provided for on line availability and promote dissemination of motivational videos, projection
at awareness raising events, and use as educational material in the framework of the
“Boroume at School” programme.
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–

The SavingFood videos have been projected during the Saving Food Festival we organised.
Moreover, their dissemination is one of the tasks that we have assigned to the SavingFood
ambassadors. The video targeted to children has been integrated in the material of the
educational programme “Boroume at school”.

After project end
–

Further enlarge the Boroume volunteers’ base registered in the SavingFood platform

–

Maintain existing communities in food saving & food redistribution activities and motivate
new users (donors, charities, volunteers)

–

Continue attracting citizens- visitors of the platform in order to raise awareness.

External exploitation
Exploitable results and external target groups
Platform: food saving initiatives inside and outside Greece; Promote the platform to
European/international partners Boroume has connections to and the networks where our
organisation participates. Contact potential platform adopters outside Greece, e.g. explore interest
for the replication of the platform in Cyprus.
On the basis of the positive results of the online management of Events (farmers’ markets and
gleaning), and in view of the testing of the General Food Rescue module, we will intensify
communication with potential interested organisations in order to also practical advice after actual
implementation.
Behavioural change strategy: academic & research community, with whom we are in contact in
order to conduct survey and investigate the food waste problematic in Greece.
Motivational videos: schools throughout Greece, environmental NGOs.
Food waste calculation tool: Academic research/ food industry, food retail and the HORECA sector,
who are already members of our saving & offering food network, as well as potential
members/members of the national alliance against food waste that we aim to set up in Greece.

6.3

Hungarian Foodbank Association

The Hungarian Foodbank Association is a non-profit organisation creating a link between food surplus and
deprived persons. The main activity of the Foodbank is searching for food that cannot be commercialized for
some reason, to organize the transportation, safe storage and distribution of the collected resources to people
in need. The Foodbank distributes the collected surplus through charity organizations and governmental
institutions who are in daily contact with the people in need. The Foodbank has about 350 partner
organizations that serve a total of about 300.000 needy in Hungary. The Hungarian Foodbank Association is
actively participating in research, innovation and educational activities as well as participating in various
European food waste related initiatives.
Internal exploitation
Sustainability objectives
Platform and process oriented knowledge gained. HFA will use the SavingFood platform after the
project end. HFA is currently developing an integrated logistics management system. We will
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examine the possibility to integrate or connect this with the SavingFood platform. This would
greatly facilitate our work.
New contacts. Involve new types of donors (mainly producers and agriculture companies, as well
as food sector SME-s). These connections will be upheld and maintained after the end of the
project.
Cost calculation tool and videos. These will be used when contacting new potential donors (both
food and financial supporters).
Exploitable results and internal target groups
Platform and process oriented knowledge gained: to be used by our clients (both donors and food
receiving charities) and our volunteers who will be working on the administration side.
New contacts: used by employees and volunteers who are working with donors and charities.
Charities are to be screened before they are registered on the platform – this screening is also done
by employees and volunteers.
Cost calculation tool and videos: potential new food donors, interested parties arriving to our
website and Facebook page.
Actions per internal target group
Actions completed
–

Contact and invite potential new donors, charities to use the platform and start rescuing food
surplus.

–

Carry out dissemination activities and piloting with a view on establishing long term new
connections with potential donors, charities and volunteers.

After project end
–

Maintain new connections, keep up food saving cooperation with them

–

Involve further new users (donors, charities, volunteers)

–

Continue our efforts to increase gleaning activities in Hungary

–

Continue our efforts to cooperate more with producers and farmers’ markets in Hungary

–

Examine possibility of connecting the SavingFood platform with our logistics software

–

Screen further needs of developing the SavingFood platform to tailor it to needs of Hungarian
users

External exploitation
Exploitable results and external target groups
Platform: other food saving initiatives in Hungary; FEBA; European food rescue initiatives, national
platform for reduction of food waste
Behaviour change strategy: Hungarian consumer organisations
Video: Hungarian consumer and environmental NGOs
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Food waste calculation tool: national platform for reduction of food waste, food industry
associations
Actions per external target group
Within Hungary we invited other food saving initiatives (such as Food Not Bombs) to use the
SavingFood platform for their own benefit.
We promoted the platform in our international projects (Refresh) and the FEBA network as well as
the many international food rescue partners and initiatives that we have connections with. We
contacted and communicated with the SWG members assigned to us.
We also have connections with consumer organisations with which we shared the behaviour
change strategy and the videos.
There is a national platform for reducing food waste of which we provide the secretariat. We shared
the food waste calculation tool, the video and the behaviour change strategy with them, as well as
invited the relevant parties to use the platform.

6.4

Filab

FILAB is a recently established organisation bringing together decades of professional experience in planning
and implementing small- and large-scale innovation projects related to any kind of innovation aiming to
empower innovation potential in co-creation, involvement of different stakeholders in the society. Hence the
association that aims to create a community involving the different stakeholders of the innovation. The
engagement of the industry, SMEs, start-ups, research and academic organizations as well as professional
interest groups and public administration enables FILAB to promote the widespread use of Future Internet
and ICT based applications and services.
Internal exploitation
Sustainability objectives
The SavingFood project and application fits well to the overall objectives of FILAB as a Living Lab
organisation. Being an organisation working both with non-technical users and IT specialists, the
learnings from the implementation of SavingFood can be very well used in the future activities of
FILAB.
Exploitable results and internal target groups
The organisation and its members can well use the learnings from the project, especially the process
oriented knowledge and the outcomes and results of the behaviour change strategy. Primary target
groups are employees and current and future members of the association.
Exploitation actions
We had several internal meetings where we discussed learnings and potential exploitation
opportunities. We can implement the outcomes in several projects, especially in knowledge
management related activities where the engagement and activation of the related communities is
always a key success factor
External exploitation
Exploitable results and external target groups
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We see as primarily exploitable results the platform the process oriented knowledge and the
behavioural change strategy outcomes and learnings. FILAB is involved in projects with different
innovation perspectives, dominantly in IT related issues with different user perspectives where we
can well use these results.
Target groups for exploitation are all potential users of the Saving Food platform, as well as
innovation projects from other domains.
Actions per external target group
FILAB is involved in the international innovation community where we will present and
disseminated the outcomes and results of the project, thereby creating interest for exploitation.
In terms of exploitation within the food waste domain, FILAB does not have a strong relationship
base but we are ready to support any activities with consultation and background support in the
domain.

6.5

Feedback

Feedback is a charitable company limited by guarantee, registered in England and Wales and campaigns mainly
to end waste at every level of the food system by catalysing food waste movements around the world. We
work with governments, businesses, NGOs, grassroots organisations and the public to changesociety’s attitude
toward wasting food, campaigning to reduce waste throughout the food system – not just consumer level
waste – and shining a light on the hidden causes of waste. Feedback is built on over a decade of campaigning
on food waste by Tristram Stuart and the Feedback team. We are unique in combining high-profile, innovative
and inspiring public campaigning with hard-hitting research and expert advice on food waste reduction, which
we communicate to decision-makers across government, business and the third sector. We work to raise the
profile of existing initiatives that offer the solutions to food waste; where solutions do not currently exist, we
catalyse the creation of new organisations and projects to implement them. Since 2009 our campaigns have
been operating under three main banners: the Gleaning Network, Feeding the 5000 and the Pig Idea.
Internal exploitation
Sustainability objectives, Exploitable Results and Internal Target Groups
Platform. We plan to use the platform after the project end. Additionally, we will explore the
possibility of incorporating additional functionality, such as a car-pooling module, that will increase
the utility of the platform
New contacts. The new contacts that SavingFood has brought to Feedback, especially from our
awareness raising events, will continue to hear about Feedback’s work, as well as news about
SavingFood. These contacts will be made aware of Feedback’s multiple campaigns and projects,
thereby giving them the opportunity to engage with our work in a variety of ways, and contribute
directly to additional efforts in combatting food waste.
Actions per internal target group
Before project end
–

Review potential for geographical expansion of current gleaning networks in UK and Belgium
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–

Platform. Review options to support the ongoing maintenance of the platform. This could
include external funding or sponsorship by a partner organisation. We are currently pursuing
several funding possibilities to support the expansion of the gleaning network in the UK.

–

Contacts (esp. Citizens & Volunteers): Promote SavingFood to existing contacts, encourage
them to use the platform (promote its benefits). Also recruit new contacts/users, via a range
of approaches, including the awareness-raising events.

After project end
–

Platform: Consider options (and need) for further development of the platform – e.g. through
building new modules or functionality, or through linking/integrating with other external
platforms.

–

Contacts (esp. Citizens & Volunteers): Maintain contacts, reach out to them with information
about Feedback’s wider projects and campaigns

–

Internal: review plans for the long-term operation of Feedback’s gleaning networks in the UK
and Belgium – what is the best “model”? We will give particular consideration to the role of
the SavingFood platform.

External exploitation
Exploitable results and external target groups
International Collaboration. Through SavingFood we hope to support the development and
expansion of gleaning networks across Europe. This may include working with organisations who
have existing gleaning projects (some of which are listed in 5.2.5), as well as encouraging the
creation of new gleaning projects in countries or regions where these do not currently exist.
Because we already have a rich experience in organising gleaning events, we are willing to act as
consultants and advisors, funding permitting, to other organisations across Europe who might wish
to start their own gleaning programme.
Platform. As Feedback already has strong relationships with redistribution platforms such as
FoodCloud (Ireland), De Schenkingsbeurs (Belgium) and Plan Zheroes (UK) we will continue to
explore the potential to integrate aspects of our respective platforms, or at least to cross-promote
them. We will also consider the possibility of exploiting the platform beyond Europe, especially in
the USA where Feedback is increasingly developing contacts and where there may be considerable
interest in this platform. In the USA there are numerous organisations who run gleaning projects,
but (to our knowledge) none of these are supported by technology such as the Saving Food
platform.
Motivational Videos. Consumer-facing organisations in UK (especially WRAP) and Belgium, other
NGOs working with consumers.
Actions per external target group
International Collaboration. Renew dialogue with existing contacts in other gleaning organisations
– update on progress and plans of Saving Food. Share the gleaning manual with those who are
interested in beginning to glean.
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Platform. Promote the platform through numerous channels, activities and contacts: to existing
and new contacts (as above).
Policy We will share the policy documents on Saving Food with partner organisations and through
website and social media.

6.6

imec

imec (previously: IBBT) is an independent research institute founded by the Flemish government to stimulate
ICT innovation. The institute brings together companies, authorities, and non-profit organizations to join forces
on research projects. imec unites more than 900 researchers from numerous Flemish universities and
knowledge centres. It consists of 5 research departments. The imec-iLab.o center for open innovation
facilitates all Living Lab research activities for imec. For this, it has developed a range of supporting Living Lab
services (for user management, logging & monitoring, business modelling, rapid prototyping,...). imec-SMIT,
at the Vrije Universiteit Brussel (VUB), is specialized in fundamental, applied and contract research in the area
of ICT and media, markets and policy. SMIT research combines user, policy and business analysis with both
quantitative and qualitative research methodologies. In order to develop new methodological tools, a
continuing dialectic between theory and empirical research is one of the centre’s high-level objectives.
Internal exploitation
Sustainability objectives
Given imec-SMIT’s collaboration in many European projects oriented to ICT and especially its smart
city focus that also includes bottom-up approaches towards ICT use in cities for the social good,
our organisation can help to detect within its internal network if people know actors that might be
interested in using the SavingFood’s platform to tackle food waste surplus in cities and hence
support the pilot partners on this aspect.
During the project’s life span, the following sustainable actions haven been undertaken by imec in
order to support the project partner’s with the search for organisations that want to replicate the
SavingFood solution:
imec-SMIT is helping to approach interested organisations in order to replicate the platform. In
that sense, its work for D2.1 and D2.4 already provided the project with a list of interesting
organisation. If it encounters within its network and its future work interesting organisations, we
will contact the task leader and hence support the future replication of the platform.
Imec-SMIT had in February 2018 a conference call with Schenkingsbeurs and FoodWe to discuss
the way the gleaning scenario could work with the one of Schenkingsbeurs that is focusing on
classical donations. FoodWin, that runs this scenario in Belgium, did the follow-up of this talk
Exploitable results
The main target group for internal exploitation are the imec-Smit research community. The main target
group for external exploitation are the Global research community and wider stakeholders. The main
exploitable results are on the level of ‘behavioural change strategy and learning’ and ‘process oriented
knowledge’.
Behavioural change strategy and learning:
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a) imec-SMIT will exploit its involvement in SavingFood and the development, execution and
evaluation of the behavioural change strategy of SavingFood by contributing to the elaboration of
imec’s High Impact Initiative- Everything Connected that started in January 2017 and in which user
behaviour change within a smart city context is a main theme.
b) We will investigate how SavingFood project’s results might relate to the new chair on Smart
Cities that our department will organise in the near future and is targeted towards various city
actors in Belgium.
c) imec-SMIT wants to leverage upon the lessons learnt and knowledge gained during the
SavingFood project in the acquisition of national and European research projects. Methodology
and research results will be published in scientific publications (conference papers, peer-review
journals, …) and used for exploitation in new projects.
Process oriented knowledge:
a) imec-SMIT has gained over the years’ experience with co-creation and Living Labs in many
European and national projects. SavingFood allows imec-SMIT to further refine its experience of
user engagement and co-creation to the broad field of CAPS and the theme of collaborative
consumption. The knowledge and experience gained here will be used for the acquisition of other
European, national or regional projects proposals and published in scientific journals
(conferences, peer-reviewed journals, …)
Actions per internal and external target group
Before project end
–

imec-SMIT community of researchers:
Behavioural change strategy and learning: several meetings with High Impact Initiative –
Everything Connected
A meeting has been set-up with the organisers of the Smart City Chair in June 2017 in
order to prepare the 2017-2018 program. Since the focus of the Smart City chair is in its
first year to address policy makers with more practical insights with respect to
governance, policy, procurement, privacy and data, it is only in a later stage that topics
such as collaborative consumption can be addressed.
The knowledge gained with respect to process knowledge has been used in the
formulation of 1 EU funded research proposal that was accepted by the EU for funding
The knowledge gained with respect to behavioural change strategies and process
oriented knowledge has been applied in 1 EU funded CAPS project

–

Global research community and wider stakeholders
Regarding publications, imec –SMIT presented the Paper “An Engagement Related
Behavioural Approach to SavingFood in Greece” at the DSI Workshop during the 4th
Internet Science Conference in Thessaloniki from 4 to 7 November 2017. This paper was
published in Springer: Veeckman C., Vanobberghen W., Kalemaki E., Madesi V.,
Theodoridis A. (2018) An Engagement-Related Behaviour Change Approach for
SavingFood in Greece. In: Diplaris S., Satsiou A., Følstad A., Vafopoulos M., Vilarinho T.
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(eds) Internet Science. INSCI 2017. Lecture Notes in Computer Science, vol 10750.
Springer, Cham.
Presentation (together with HFA) of the SavingFood Project and the behavioural change
approach during the DSI FAIR in Rome 1-2 February 2017 (audience: other CAPS projects,
social innovators, policy makers)
After project end
–

imec-SMIT community of researchers: Behavioural change strategy and process oriented
knowledge:
Knowledge gained on behavioural change during the SavingFood project will be exploited
in imec’s be-funding scheme Behavioural Change Monitoring in Context that will run until
the end of 2018 and will lead to the creation of urban citizen profiles with respect to
smart city problematics.
Knowledge and experienced gained have been used in one EU proposal focusing on
circular economy
The results of the SavingFood project will be presented during internal seminars of the
Smart City Unit that gathers every month at imec-SMIT.

–

Global research community and wider stakeholders: Behavioural change strategy and
learnings and Process oriented knowledge: The global research community of scientists and
various wider public and civil society stakeholders connected to the problematic of food
surplus redistribution can be reached via publications that will flow from our work in WP2 and
WP5. Imec-SMIT will publish results in conference papers and journals that are relevant in the
field.
A second paper is in preparation dealing with the Hungarian case of HFA and the way this
actor, working initially with the more traditional food bank model, integrated new forms
such as gleaning and farmer markets in its operations.
A paper proposal has been submitted for the ISIRC 2018 Conference ’Bridging Social and
Business Innovation’ in Heidelberg for the special section on „Social Innovation and Food”
in September 2018 with the following title: Vanobberghen (W.), Veeckman (C.), Cseh (B.),
Ujhelyi (K.), Vontas (A.) and Madesi (V.), Moving beyond the traditional food bank model:
a testimony from the Hungarian Food Bank Association within the SavingFood project.
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7 Conclusions
This document outlines the completed actions and plans for sustaining and exploiting the results and outcomes
of the SavingFood project and mainly serves as internal guidance and reference for the successful sustainability
and replication of the project results. The content is the result of a series of discussions among project partners
since the beginning of the project.
In order to ensure the success of SavingFood sustainability plan and maximise the project impact the following
main decisions have been taken:
Sustaining SavingFood platform instances by the project partners and existing communities of users after
the end of the project. Specifically, the three pilot partners of the consortium: Boroume, HFA and
Feedback are committed to continue to use the platform after the end of the project.
SavingFood services and platform will continue to be offered through VILABS structure, and the reason is
to minimize the costs and the risk as SavingFood is a young community it is wiser at least for its first years
to be offered through VILABS and this model to be revised in the future.
SavingFood will be provided:
as a full software platform available to be downloaded for free under the MIT License, a permissive
free software license that puts only very limited restriction on reuse.
As a software as a service model based on open source code (Open SaaS). It will be hosted,
supported and maintained by VILABS and offered under a fee.
VILABS, intents to maintain the platform and the overall SavingFood service in all pilots currently running
the platform instances and the new ones that will join. The maintenance will include, bug fixing, content
update, software update, helpdesk and users support.
Replicating the platform in different geographical locations by relevant stakeholders, to enable adoption
of SavingFood so as to offer a Europe-wide social innovation solution towards food waste.
SavingFood project partners are committed to support SavingFood project outcomes through promotion
activities as well as the facilitation of links between different stakeholders. Until the end of 2019 (at least)
this will continue to be coordinated by VILABS.
VILABS will finance this through own resources, as well as by gathering fees which will be used for covering
the maintenance and operation costs of the platform.
It is estimated that for the next 4 years, it is feasible to manage financially the sustainability of the
SavingFood platform and service and its expansion, as even with a very conservative income and costs
estimation, the net and cumulative profit is adequate enough.
All project partners will not have to pay any fees as members of SavingFood.
In case of larger profit, partners will consider and investigate in detail the establishment of a new legal
entity.
Finally, it should be stressed that VILABS as the coordinator of SavingFood, together with the rest of the
consortium, will continue to oversee the implementation of the Action Plan set out in this document.
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