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Executive Summary
SavingFood is a CAPS project introducing a novel approach to tackle food waste by turning this environmental
issue into an innovative solution to fight hunger. The project builds on the collaborative power of ICT networks
and creates an online community of citizens, food waste stakeholders and policy makers that through
knowledge creation and sharing they are empowered to take direct action and become part of the suggested
food waste solution. Through the use of advanced open source tools connected to a social networking
environment SavingFood facilitates the redistribution of surplus food to those in need, ensures that no food is
wasted through lack of communication, supports the participation of people in organised as well as ad hoc
events around food saving and encourages wide debate. Leveraging on the collaborative power of social
networks and by activating the collective intelligence of citizens SavingFood seeks to create a social movement
for tackling food waste and influence lifestyles towards a more sustainable future1.
The present deliverable is the second and final version of D5.2 “Evaluation of pilot case results v1” and it should
be read in parallel with D5.4 “Behavioural change analysis” for a complete overview of the final results of the
SavingFood project. This deliverable presents the evaluation of the pilot case results concerning the
acceptance of the SavingFood platform, the economic, social and environmental impacts of the project for the
pilot communities for the second pilot period, while it provides an overview of the overall assessment of the
SavingFood project and the associated Key Performance Indicators set.
The present deliverable provides an update of the evaluation methodology of deliverable “D5.1 Evaluation
methodology” that presented the first outline of the tools and methods used during the lifetime of the project
to measure and track the progress. More specifically, the methodology aims at evaluating four different
aspects of the project (1) the successful implementation of the four pilot cases, (2) and its social and economic
impact for the involved communities in the SavingFood pilots, (3) the usability and technology acceptance of
the platform and services, and (4) their effectiveness in changing behaviour towards participation in food
waste reduction. This document presents the results of the first pilot implementation of the SavingFood
project, which was held with closed, trusted users to evaluate the first set of scenarios of the SavingFood
platform that became available on September 2017 (gleaning events) and on early November 2017 (farmers’
market events). The change of technical partners and the platform architecture (see more in D3.9 “SavingFood
platform evaluation v2”) did not allow the consortium to move forward with the initial planning presenting on
D5.1 “Evaluation Methodology”, so a new plan was provided in the previous deliverable D5.2 “Evaluation of
pilot case results v1” and the plan was set in motion. The first pilot implementation mostly included the
conduction of the first set of the awareness raising events (see more in D4.2 “Pilot case deployment”) and the
conduction of fictive scenario events on the four pilot countries under the three participating organizations
(FEEDBACK, Boroume, HFA), while the second and final version of D4.3 “Pilot case deployment period 2”
described the real life testing of the SavingFood solution in the pilot communities. The real life implementation
of the platform took place from M26 to M28 and it will be continued after the completion of the project.
To evaluate those scenarios and to decide about the effective implementation of the platform and discuss on
going live or not to the wide public, the WP5 leader, imec, with the close cooperation of ViLabs, who is the
task leader, decided to design and implement fictive scenarios testing. The pilot partners conducted the
scenarios during organized workshops with trusted users and ViLabs gathered the results for analysis. Those

1

The SavingFood DoA, taken from the project abstract
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results are described in D5.2 “Pilot case results v1”, while the next evaluation activities after going live are
included in this very deliverable.
Overall, the results regarding this evaluation period II meet the targets set in D5.2 “Evaluation of pilot case
results v1”. The SavingFood platform compiles all the necessary features for the successful implementation of
the two saving food scenarios; direct food redistribution through farmers’ markets and gleaning, while the
economic, social, innovation and environmental impacts along with the objectives of the project (more in
chapter 4) are met and they are promising for its potential and scalability to other communities and food
redistribution organisations that would like to adopt the SavingFood overall solution. The usability and the
technology acceptance of the system are in a very good level that ensures the welcoming of the ICT solution
from the users’ point of view. The open sourced tool and the replication handbook will help other communities
to adopt and adjust the methodology to their own needs and to scale the solution to further and wider
communities (more about the conclusion in chapter 5).
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Introduction
This deliverable is part of T5.2 (WP5) “Evaluation of pilot case results”, led by ViLabs, that has the objective to
implement different evaluation exercises during the pilot implementation phases to analyse the user
acceptance and experience of the platform, the success of pilot implementation and the social and economic
impacts for the communities. ViLabs has prepared the evaluation material for all testing activities and is also
responsible for the collection and analysis of the results, together with the support of imec (WP5 lead). The
collection of the pilot case results is following the methodological framework of D5.1 “Evaluation
methodology” and is set up in strong collaboration with the four pilot communities in Hungary, Greece,
Belgium and the UK (WP4). During the implementation phases, the evaluation material is provided by ViLabs
and the pilot coordinators invite participants to use the platform and provide feedback and suggestions for
further improvement. In addition, the Task leader along with the Work Package leader also prepared semistructured interviews for the pilot coordinators to track the overall experience of turning offline food saving
activities into an online environment and capture useful recommendations that will ensure the replication of
the SavingFood solution. In accordance with the stipulated evaluation framework of the SavingFood project
(cfr. D5.1 “Evaluation Methodology”), there are different research objectives and analysis levels that need to
be taken into account:

This deliverable (D5.3 “Evaluation of pilot case results v2”) is the final version, as it follows its previous version
(D5.2 “Evaluation of pilot case results v1”), and is focusing on the collection of results through the living lab
methodology to measure the user experience and acceptance with the platform (external evaluation track),
as well as on the monitoring of determinants for a successful pilot implementation (internal evaluation track).
Through the living lab methodology, evaluation activities are set up with end-users of the platform through
which feedback is implemented in an iterative way. Each testing cycle was proceeded with an internal
evaluation procedure and technical testing before launching it to external users. Through the process
evaluation, the pilots’ processes to reach the project’s objectives and KPIs are monitored. For this reason, the
project key performance indicators were operationalized with relevant milestones and evaluation tools in the
previous version in order to set concrete indicators before going real-life with the platform. Their results are
analysed in this present version, which should be studied in combination with D5.2 “Evaluation of pilot case
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results v1” and D5.4 “Behaviour change analysis” to also track the behavioural change results, therefore, the
overall evaluation analysis of the SavingFood project.

2.1

Pilot implementation period II

Following the logic of the previous deliverable (D5.2 “Evaluation of pilot case results v2”) and according to the
technical roadmap and the delivery of the different platform versions and iteration, the results of the testing
activities that were performed from February to April (M26-M28) are presented here. The following evaluation
activities were organized:
Testing phase

Evaluation
activity

Period

Platform version
currently
available

Food saving scenario

Real life testing phase
with users in pilot
communities

JIRA: reporting
tickets

February 2018

XAVIER II

Gleaning and farmers’
markets to be tested
with real life events

Semi-structured
interviews and survey
with users in pilot
communities

JIRA: reporting
tickets

Early March
2018

YODA I

Gleaning/Farmers’
market

Semi
structured
interviews

Quantification report
Pledge campaign

Real life testing phase
with users in pilot
communities

JIRA: reporting
tickets

Internal testing phase
with consortium
partners and selected
user groups

JIRA: reporting
tickets

Mid-March –
April 2018

YODA II

Semi
structured
interviews

Granular notification
settings
Filtering and searching

April 2018

ZENO

General Food Rescue
Formal donations

Interviews
Table 1. List of testing activities for the second period of pilot implementation

This deliverable includes the results of the testing activities that were performed from February to April (M26M28) and they meet the following milestones that were set for this reporting period II:
Milestones period II
SavingFood platform up and running for each pilot location
Users are able to register and log in on the platform and to use any feature they like
User performance rates are averagely around 75%
User satisfaction scores are around 75%
Table 2. Milestones period II
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The activities performed during this period included testing scenarios and semi-structured interviews with
users and pilot coordinators to define the recommendations for further improvements on the SavingFood
platform and consequently on the overall SavingFood offered solution to ensure its sustainability in the longterm. In addition, the social and economic impact in terms of efficiency was captured during the successful
pilot implementation activities and it will be also described in this deliverable. Moreover, the Key Performance
Indicators are thoroughly described and justified. Finally, the results and the recommendations about the
behavioural change strategy and its implementation are described on “D5.4 Behaviour change analysis”, which
is the final version delivered on M28.

2.2

Structure of this document

The structure of this document is the following:
•
•
•

•

Chapter 2 «Introduction»: This chapter gives an overview of the evaluation activities and the pilot
implementation.
Chapter 3 «Evaluation methodology»: This chapter describes the testing procedures that were set up
during this reporting period with users, selected group of users and the pilot organisations.
Chapter 4 «SavingFood overall impact assessment results»: This chapter reports the overall impact
assessment results of the SavingFood project based on the expected impacts described in the DoA
and the associated Key Performance Indicators to monitor the successful implementation of the pilots.
Chapter 5 “Conclusions”: This chapter contains a list of some recommendations based on the feedback
gathered both from users, the Consortium and the general public as well as the conclusions of the
present document and the analysis.
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Evaluation methodology
3.1

Evaluation measures and milestones

Our targets for this reporting period are described in table 2 they include rates about the user performance
and user satisfaction. Based on this table and to the measures described in table 3, we developed our testing
material.
The table below indicates the measures described in D5.1 and were intended for evaluating the SavingFood
system. Based on the state of the platform, what could be measured in this testing period were the perceived
ease of use (PEOU), the attitude (A), the information satisfaction (IS), the system satisfaction (SS), the system
quality (SQ), the information quality (IQ) and we focused on the user performance.
Measure
Perceived ease of use (PEOU)

User profile (UI)

Definition
The degree to which a person believes that using a particular system
would be free of effort
The degree to which a person believes that using a particular system
would enhance his or her job performance
The degree to which the visualization tool/system causes a positive
or negative attitude to its use
The degree to which the system does not undermine the intention
of its use
Demographics such as age, gender, experience, etc.

Information satisfaction (IS)

Satisfaction with the information produced by the system

System satisfaction (SS)

Satisfaction with the system and the mechanics of interaction

Information quality (IQ)

The users’ perception about the quality of information included in
the system (shaped by four dimensions)
The users’ perception about the quality the system itself and the
way it delivers information (shaped by five dimensions)

Perceived usefulness (PEU)
Attitude (A)
Intention (I)

System quality (SQ)
User performance

The degree to which users can successfully accomplish a task, or set
of tasks
Table 3. Measures to evaluate the SavingFood platform

Apart from those measures and to track the overall progress of the SavingFood project, we also took into
account as measurable results the project KPIs as they were described in the Description of Action and they
are analysed in chapter 4.7. Finally, the project expected impacts as also described in the Description of Action
were taken into account to evaluate the effective implementation of the SavingFood project and they are
analysed in the next chapters.

3.2

Evaluation tools

3.2.1

Questionnaire targeted at volunteers

A set of questions targeted at volunteers that participated in the SavingFood project and the SavingFood
activities through the platform was coded online to facilitate the interviews. This questionnaire is available on
Annex I and it contained different topics to track different issues. The questionnaire started with some
background information about the participant (age, sex, previous volunteer experience and frequency) to
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continue with specific questions about behavioural change that are reported in D5.4 “Behaviour change
analysis” followed by question targeted at the online system its usability and the UX.
The following questions are associated with this very deliverable and they are mentioned and described below:
Q12 To what extent were you able to gain more understanding about the following aspects through the
SavingFood platform:
Not at all (1)

Partially (2)

To a great extent (3)

The objectives of the
SavingFood project (1)

o

o

o

How to volunteer in a
food saving event (2)

o

o

o

The amount of surplus
food saved at the event in
which I participated (3)

o

o

o

The donors and/or
charities that are
connected to my food
saving event (4)

o

o

o

Table 4. First set of questions for volunteers
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Q19 The following questions deal with your navigation and experience using the online SavingFood platform.
How satisfied are you with the following aspects of the SavingFood platform?

Extremely
dissatisfied

Dissatisfied

1

2

Neutral

3

4

Satisfied

5

6

7

Extremely
satisfied

8

9

10

Level of completeness of information provided (1)

Reaction time of the platform (2)

Overall look-and-feel (3)

The amount of notifications (4)
Table 5. Second set of questions for volunteers

This first question is about several aspects of the SavingFood platform from the UI to the completeness of
information, what we wanted to track was the user experience and level of satisfaction. We managed also to
track results about the information quality (IQ) and the system information as well as the perceived ease of
use (PEOU) and the attitude (A).
Q20 Related to your online registration as a volunteer on the SavingFood platform, to what extent do you
agree with the following statements:

Strongly
disagree (1)

Thanks to the
SavingFood
platform, it is
easier for me
to find food
saving events
in my
neighbourhood
(1)

o

Disagree (2)

o

Neither
disagree, nor
agree (3)

o
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Agree (4)

Strongly
agree (5)

o

o

Not
applicable (6)

o

The
SavingFood
platform
makes it easier
for me to sign
up as a
volunteer and
plan my
participation in
the event (4)

o

o

o

o

o

o

The
SavingFood
platform helps
me to connect
better with the
coordinator
and other
volunteers of
the event (5)

o

o

o

o

o

o

In general, I
think that the
SavingFood
platform is a
great online
tool for
efficiently
organising
food saving
events (6)

o

o

o

o

o

o

I rather prefer
other channels
for signing up
for food saving
events (e.g. via
e-mail, social
media) (7)

o

o

o

o

o

o

Q21 Can you tell us a bit more about your online experience for registering as a volunteer online? (optional)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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________________________________________________________________
Table 6. Third set of questions for volunteers

The aforementioned questions are helping us to measure user satisfaction and user performance rates, while
at the same time we provide the volunteers with the chance to recommend more changes or improvements
to the online system to facilitate the overall online experience from their point of view. In detail, the questions
allow us to track how the volunteers perceive the system, how efficient or easy it is to use it.
Q16 Would you like to take part in upcoming food saving events of Boroume/HFA/FoodWin/Feedback?

o Yes, most probably (1)
o No, thank you (4)
o I don’t know (5)
Q17 What would be your main reasons for not volunteering again in a food saving event?

o I don’t have enough time to volunteer (1)
o It is difficult for me to travel to the event (4)
o The SavingFood platform did not offer me a good experience (5)
o I did not enjoy participating in this event (6)
o I don’t feel comfortable to save food surplus with other people, I'd rather save it through my
personal actions (7)

o Other reason (please, specify): (11) ________________________________________________
Q22 Will you recommend the SavingFood platform to your friends/relatives?

o Yes, I will definitely recommend it (1)
o No, I will not recommend it (5)
o I'm not sure (4)
Table 7. Fourth set of questions for volunteers
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Those final questions about the platform are to measure how likely it is for a volunteer to use the SavingFood
online system to register to a saving food occasion again and how likely it is to recommend it to a friend or
relative. Another important question associated with both the platform and the behavioural change analysis
is the question related to why a volunteer will not join an event again, if this is the case. This could depend on
the system or to other reasons from practical to personal and logistical. We would like to understand the
rationale behind this decision and if it associated with the system or with other behavioural reasons.
The results of those questions are analysed in chapter 4.4.1 Evaluation of SavingFood’s platform usability, UX,
acceptance.

3.2.2

Semi – structured interviews to the pilot coordinators

A similar logic applies to the semi-structured interview and the questions developed for the pilot coordinators.
The questions were similar but not the same as the first set of fictive scenarios testing (see D5.2 “Pilot case
results v1”) when it comes at measuring the experience of using the online system as pilot coordinator but
they were not limited to that. Through those interviews, we managed to measure the environmental, social
and economic impacts of the project by asking targeted questions about the use of the SavingFood solution in
the pilot communities. The interviews were organized through a teleconference system (GoToMeeting) and
they were audio recorded and they existed of different parts including behavioural change questions (full
questionnaire in Annex II).
The following questions are linked with this specific deliverable and they are accompanied by a title in italics
that describes the need for each question or group of questions.

Impact questions related to KPIs and acceptance of the SavingFood
platform
User satisfaction
Q1. Please, let us know how satisfied or unsatisfied you are with the following:
a) Ease of learning
Fully
unsatisfied

Not satisfied

Neutral

Satisfied

Fully satisfied

No opinion

Neutral

Satisfied

Fully satisfied

No opinion

b) Overall look and feel
Fully
unsatisfied

Not satisfied

User experience
Q2. Please give your opinion on the following statements. “To what extent do you think that the
SavingFood platform:”
a) helps you organise a SavingFood activity (farmers’ market/gleaning) in a quicker way
Strongly

Disagree

Neutral

Agree
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Strongly agree

No opinion

disagree

b) is useful for finding volunteers for a saving food activity?
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

c) is a useful tool for communicating with volunteers to organise a saving food activity?
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

d) is a useful tool for following up with the volunteers to report on saved and offered food?
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

Q3. Would you like to tell us a few things about your experience using the SavingFood platform to
organise a gleaning/farmers’ market activity? Do you find the overall online process more efficient than
your previous process in terms of:
a.
b.
c.
d.
e.

Hours spent to organise an event?
Finding volunteers?
Communicating with the volunteers?
The established processes and routines around redistribution of surplus food?
The amount of food collected?
Measuring the Social impact

Q4. In general, do you think that your participation to the SavingFood project increased the knowledge
sharing and exchange between food redistribution organisations across Europe? And if so, please, give
us an example:

Q5. In general, do you think that your participation to the SavingFood project increased the number of
volunteers, donors and recipient organisations in your network? Can you give an estimation in numbers
of these community effects?

Q6. In general, do you think that through the SavingFood platform and engagement strategies there is
an empowered effect in your community for fighting food waste?
Measuring the Economic impact
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Q7. According to your personal view, to what extent do you believe that the SavingFood project
contributed to economic impact, such as an increase in efficiency in communication (more and quick
information about the events), cost-savings (e.g. operational costs, transportation costs, or savings in
storing for food banks), or possible gains for donors and recipient in the network, or others?

Q8. In your opinion did the introduction of the platform caused a change in structuring your
redistribution activities?
Measuring the Environmental impact
Q9. Do you think that the promotion of the SavingFood cost-calculation tool helped you increase the
number of food businesses donating food through your organisation or reducing food waste?
Table 8. Questions for pilot coordinators

3.2.2.1 One to one discussions throughout the project time frame
During the project timeframe the coordination team of ViLabs and the leader of work package 4 “Pilot
implementation” were in continuous liaison with the pilot coordinators to track the overall experience of using
the SavingFood platform and implementing the SavingFood project activities. These calls were usually
programmed once in two weeks or they were more frequent and flexible based on the pilot coordinators’
needs. These discussions facilitated the quick reply to possible questions, problems and other issues during
the timeframe of the project to ensure a shared decision making and a smooth implementation with
continuous evaluation of activities. These calls, even though were not tracked or recorded, helped to improve
several aspects of the activities and this why we referred to them.
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SavingFood Overall Impact Assessment results
SavingFood project worked towards a series of objectives and aimed at providing an innovative solution to
tackle food waste through the collaborative power of ICT networks. The overall SavingFood project and
solution aimed at creating a community movement for reducing food waste and act not only as an
environmental solution, but also to both economic and social impact on the communities involved. The
following impacts were delivered during the timeframe of the project including the economic, social and
environmental impacts as described in the DoA. Their justification comes from various activities of the project
and it also comes from the interviews with the pilot coordinators to understand the impact of the project to
the individual pilot communities.

4.1

Economic impact

Through SavingFood organisations and farmers with surplus food or crops are able to effectively donate it to
welfare organisations that help people in need. The actual economic impact of the SavingFood project is
difficult to be measured due to the fact that thousands of actors including citizens, food businesses, welfare
organisations, researchers, etc. were engaged and became part of the solution against food waste through
the project activities. The awareness raising campaigns reached more than 9000 people in the four pilot
countries and managed to sensitized people to grow pro-social behaviours. If we combine this number with
the people who got our message and those who actively signed the pledge campaign, then we understand the
outreach of the project that helped the involved actors to save food even in individual level by developing a
pro-social behaviour. This was also enhanced by the food waste calculation tool, which was promoted widely
to raise awareness to food businesses to start reducing the waste.

4.2

Social impact

Achieving in the longer term the active citizen participation in decision making, collective governance, new
democracy models self-regulation, new business and economic models. Collective awareness research is
expected to demonstrate scalability, reusability of results and general applicability of proposed solutions at local
or regional level. SavingFood was expected to influence relevant national and EU policies on food waste
through the empowerment and indirect participation of citizens in relevant decision making processes. To
achieve this Feedback designed a process for gathering evidence, primarily from the experience of SavingFood
pilot partners and other key stakeholders, on barriers and opportunities for redistribution. This included
thorough literature reviews, draw on the local expertise of the pilot partners, and consulting with a range of
experts to formulate practical and responsible policy recommendations. In this respect, a set of policy
recommendations targeted at local, national and European policy makers and regulators for improving the
framework conditions that will enable the flourishing and expansion of SavingFood approach. On top of that
the project called upon policy makers for direct action through interventions such as the SavingFood Pledge
signing campaign. Policy recommendations have used the experience of the SavingFood project to understand
and analyse the collaborative powers of the ICT based solution to empower citizens and actors to participate,
understand barriers to food redistribution as a method of preventing the waste of edible food surpluses, and
to exploring the role redistribution of farm-level surplus could play in a more sustainable and less wasteful
food supply chain. Using learning and evidence from four EU Member States: the UK, Greece, Hungary and
Belgium, we addressed in particular the following policy recommendations to the EU and Member State
governments to help tackle barriers to further food surplus redistribution. The preliminary findings received a
high-profile communication and dissemination opportunity in the form of a presentation to the EU Platform
on Food Loss and Food Waste sub-group in Brussels on 19 May 2018. Carina Millstone, Executive Director of
19

Feedback, presented the findings alongside other SavingFood representatives to various Member States and
NGO platform members in attendance. A set of concrete policy recommendations is ready to be disseminated
throughout Europe and beyond (see in detail D6.10 Policy Recommendations) and another set of white papers
is also available and it is going to be disseminated widely to the scientific and research community (see in detail
D5.4 “Behaviour change analysis”.

4.3

Environmental impact

SavingFood can significantly reduce the environmental impact caused by food waste by saving surplus food that
otherwise would go to landfill. The environmental impact of the project was apparent during its whole duration
and beyond. The food waste calculation tool helped to raise awareness about the environmental costs of food
waste and acted as an extra incentive to food businesses in order to realise not only the economic cost of
waste but also the environmental impact to start reducing it. In addition, through the behavioural change
interventions including the crowdsourcing campaigns, the pledge campaign, the ambassadorship program, the
awareness raising events and the educational videos the environmental aspects of the food waste problem
were highlighted and people were informed on how to reduce it and help the redistribution of surplus food.
Last but not least, the environmental impact could be measured in terms of food saved, collected and
redistributed to those in need during the timeframe of the project which was more than 5960 kilos and this
number resulted only from the food saving events through the platform.

4.4

Innovation impact

Demonstration of the effectiveness compared to existing solutions, of new bottom-up, open and distributed
approaches exploiting network effects. During the timeframe of the project and after the delivery of the
SavingFood platform, the pilot organisations managed to increase the efficiency of managing a food saving
activity using a bottom up approach, leveraging the existing offline communities and activities of the pilot
organising and exploiting the powerful effect of ICT, through the use of the SavingFood platform and the
crowdsourcing and awareness raising approaches used to help share knowledge and create network effects.
SavingFood helped the local pilot communities to save time and resources in organising food saving events
and coordinating the whole process. Therefore, they are now able to organise events reducing the time need,
so in the future they foresee that this could expand their operations e.g. Boroume replicated the SavingFood
in farmers’ market in another location in Greece (Thessaloniki – the second largest city) without having offices
or staff working in the city but they are coordinating the process through the online system. While through
the platform gleaning has been implemented in Hungary, where gleaning as an activity was non-existent
before the project. Through the increased visibility of the pilot organisations in the pilot countries, the pilots
gained new contacts with welfare organisations both through the crowdsourcing campaigns and the
ambassadorship programme. The dissemination activities helped them reach more citizens that suggested
welfare organisations, therefore, the number of contacts that were benefited from food donations could be
estimated around 100 organisations in all pilot countries.
Pioneering new promising models of participatory innovation based on open software, open data and open
hardware. Effective involvement of citizens and relevant (and new) actors, as well as establishment of durable
interdisciplinary collaborations in concrete application areas related to sustainability. Citizens are at the core of
SavingFood and therefore they were engaged and involved in the project from the beginning through 8 user
and data requirement workshops. The project platform motivated and empowered citizens to become change
makers in the framework of suggested food waste solution by: i) acting as human sensors of potential donors
and recipients in order to rescue food and ii) organising local gleaning groups. This was achieved through: 1068
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signed pledges; 156 collected tips through crowdsourcing campaigns; around 183 regular recruited
ambassadors; 11 awareness raising events with around 9000 citizens participating and more than 3500 citizens
and stakeholders directly involved in the pilots during the project activities. Counting the volunteers that were
actively engaged during the awareness raising events, the people involved in the ambassadorship program as
well as people who were actively participated in the fictive scenario testing and piloting activities of the
SavingFood project, the number could be estimated close to 5000. The number of citizens reached through
dissemination activities during the second period of the project is estimated around 800.000 (incl. external
events, social media, workshops, videos, newsletters, etc.). This number should be combined with 6.700 that
was the outreach of the first reporting period. All in all, more than 820.000 citizens were reached through the
awareness raising events and the dissemination activities of the project.

4.5

Scientific impact

Evidence based understanding of the techno-social issues related to key aspects of the networked society. The
project develops a bottom up solution towards food waste by creating an online networked community of
stakeholders from different environment (citizens, farmers, retail shops, welfare organisations etc). The way
that this networked society operates in terms of trust, participation and pro-social behaviours was investigated
through the data that was collected during the pilot deployment of SavingFood in the 4 different locations and
the extensive evaluation activities implemented in WP5. To gain a better understanding on the processes of
collective awareness, collective intelligence and online behaviours and networks, a set of 3 white papers have
been developed that include the actual set up of a behaviour change intervention, the results and lessons
learned. The first focuses on the set up and lessons learned of the awareness-raising events that reached more
than 9000 citizens. The second focuses on the pledge campaign, crowdsourcing campaign and the
ambassadorship. The final white paper focuses on the development of the platform in relation to the
engagement and behaviour change strategy, with the organisation of 28 food saving events through the
platform. In all 3 white papers, positive outcomes are reported in self-perceived change towards awareness,
knowledge, concern or actual participation in fighting food waste. Results are reported through the collection
of feedback from citizens (as volunteers) and from organised in-depth interviews with the coordinators of the
4 food redistribution organisations of the project.

4.6

Evaluation of SavingFood’s platform usability, UX, acceptance

To measure the usability, UX and user acceptance of the SavingFood platform we focused on two main
categories of users; the volunteers and the pilot coordinators. Those two are needed in order to organize
successfully an event (gleaning or farmers’ market) through the SavingFood platform. The pilot coordinator is
the one who monitors the whole procedure by registering an event to the platform, make it available to the
public and notify volunteers who are eligible. Volunteers are the ones who commit to an event that it is close
to their location and based on their needs. This means that they need to register or login to the platform,
commit to an event and after their commitment all the needed information are provided by the system. The
comments section is available to interact with both the coordinator and the other volunteers about the event.
This is the simplest version of the SavingFood procedure and the experience with the platform. The following
sub-chapters are dedicated to the results gathered from the interviews with the pilot coordinators and the
survey for volunteers who participated to a saving food event through the online system.
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4.6.1

Volunteers

The following results are coming from the volunteers of two out of the four pilot organisations as they are
indicative. Volunteers in the UK and Belgium were contacted, but only a few responses were gathered after
the project completion, so we were unable to include them on this deliverable. The total number of
respondents is 22 and it is divided as:
•
•

Boroume respondents: 10 (9 registered through the platform)
HFA respondents: 12 (12 registered through the platform)

To analyse and compare the results between the two pilot organisations, we present the results for each
question per organisation.
Q12. To what extent were you able to gain more understanding about the following aspects through the
SavingFood platform:
Not
at all

Partially

To a great
extend

Total average of partially and to a
great extend results (9 responses)

The objectives of the SavingFood
project

0

4

5

100%

How to volunteer in a food saving
event

0

1

8

100%

The amount of surplus food saved at
the event in which I participated

1

0

8

88,8%

The donors and/or charities that are
connected to my food saving event

3

1

5

66,6%

Question

Table 9. Boroume volunteers response to Q12

Not
at all

Partially

To a great
extend

Total average of partially and to a
great extend results (12 responses)

The objectives of the SavingFood
project

0

7

5

100%

How to volunteer in a food saving
event

0

3

9

100%

The amount of surplus food saved at
the event in which I participated

0

4

8

100%

The donors and/or charities that are
connected to my food saving event

0

11

1

100%

Question

Table 10. HFA volunteers response to Q12

The responses to this specific question with the different statements are quite similar when it comes to the
two organisations. All the volunteers believed that they gained a deeper understanding of different aspects

22

through the SavingFood platform partially or at a great extend, while there where some volunteers from
Boroume’s side who did not understand the donors and charities that were connected to the saving food event
they participated. There was only one volunteer who did not understand the amount of surplus food saved
through the platform. Thus, the numbers are excellent for this reporting period.
Q19. How satisfied are you with the following aspects of the SavingFood platform? (score 0-10)
Question

Number of responses

Mean number

Level of completeness of information provided

8

7.50

Reaction time of the platform

8

6.38

Overall look-and-feel

8

6.88

The amount of notifications

8

6.63

Table 11. Boroume volunteers response to Q19

Question

Number of responses

Mean number

Level of completeness of information provided

10

9.20

Reaction time of the platform

10

8.80

Overall look-and-feel

10

9.70

The amount of notifications

10

8.80

Table 12. HFA volunteers response to Q19

The numbers reported for the two pilot organisations in terms of satisfaction from different aspects of the
SavingFood platform including the level of completeness of information, the reaction time of the platform, the
overall look and feel and the amount of notifications are slightly above the average for Boroume’s case and
close to 10 which is the fully satisfied tag for HFA’ s case. For this reporting period, the numbers are excellent
because all the volunteers report a positive experience with the SavingFood platform.
Q20. Related to your online registration as a volunteer on the SavingFood platform, to what extent do you agree
with the following statements:
Question
Thanks to the
SavingFood platform, it
is easier for me to find
food saving events in
my neighbourhood
The SavingFood
platform makes it easier
for me to sign up as a
volunteer and plan my
participation in the
event

Boroume

HFA

Strongly disagree: 0/8
Disagree: 1/8
Neither agree/disagree:
0/8
Agree: 4/8
Strongly agree: 3/8
Strongly disagree: 0/8
Disagree: 0/8
Neither agree nor
disagree: 0/8
Agree: 2/8
Strongly agree: 6/8

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree:
0/9
Agree: 3/9
Strongly agree: 6/9
Strongly disagree: 0/9
Disagree: 0/9
Neither agree nor
disagree: 0/9
Agree: 1/9
Strongly agree: 8/9
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Total average score
Strongly disagree: 0%
Disagree: 5.9%
Neither agree nor disagree: 0%
Agree: 41,2%
Strongly agree: 52,9%
Strongly disagree: 0%
Disagree: 0%
Neither agree nor disagree: 0%
Agree: 17,6%
Strongly agree: 82,4%

The SavingFood
platform helps me to
connect better with the
coordinator and other
volunteers of the event
In general, I think that
the SavingFood
platform is a great
online tool for
efficiently organising
food saving events
I rather prefer other
channels for signing up
for food saving events
(e.g. via e-mail, social
media)

Strongly disagree: 0/8
Disagree: 2/8
Neither agree/disagree:
0/8
Agree: 4/8
Strongly agree: 2/8
Strongly disagree: 0/7
Disagree: 1/7
Neither agree/disagree:
1/7
Agree: 2/7
Strongly agree:3/7
Strongly disagree: 0/8
Disagree: 1/8
Neither agree/disagree:
5/8
Agree: 0/8
Strongly agree: 2/8

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree:
0/9
Agree: 4/9
Strongly agree: 5/9
Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree:
0/9
Agree: 1/9
Strongly agree: 8/9
Strongly disagree: 1/10
Disagree: 8/10
Neither agree/disagree:
0/10
Agree: 0/10
Strongly agree: 1/10

Strongly disagree: 0%
Disagree: 11,8%
Neither agree/disagree: 0%
Agree: 47%
Strongly agree: 41,2%
Strongly disagree: 0%
Disagree: 6,25%
Neither agree/disagree: 6.25%
Agree: 18,75%
Strongly agree: 68,75%
Strongly disagree: 5,6%
Disagree: 50%
Neither agree/disagree: 27,7%
Agree: 0%
Strongly agree: 16,7%
Table 13. Volunteers responses to Q20

For Q20, the majority of the volunteers responded in a positive way from agree to strongly agree to the four
first statements, which is in line with the targets set for this specific period. Almost, all volunteers agree that
the SavingFood platform is a great online tool for efficiently organizing food saving events in a percentage of
87,5%, while there is a small percentage which disagreed or remained neutral. The same applies for the
connection of volunteers with the pilot coordinator and the other volunteers, the fact that the system makes
it easier for volunteers to sign up and easier to find an event that it is close to their neighborhood. Finally, the
last statement is about the preference to use other online tools to sign up for an event. Here, most of the
volunteers in a percentage of 55,6% would rather use SavingFood, while a significant percent remained neutral
27,7% and only a minor percentage of 16,7% disagreed with the SavingFood system.
Q16. Would you like to take part in upcoming food saving events of Boroume/Élelmiszerbank?
Responses

Boroume

HFA

Total average score

Yes, most probably

8/8

10/10

100%

No, thank you

0/8

0/10

0%

I don’t know

0/8

0/10

0%
Table 14. Volunteers responses to Q16

To Q16 all the volunteers who participated to the SavingFood events report that they will probably do it again
to a percentage of 100%. Q17 is no longer relevant since all volunteers responded in a positive way to Q16.
Q22. Will you recommend the SavingFood platform to your friends/relatives?
Responses

Boroume

HFA

Total average score

Yes, I will definitely
recommend it

7/8

10/10

94,4%

I’m not sure

0/8

0/10

0%
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No, I will not
recommend it

1/8

0/10

5,6%
Table 15. Volunteers responses to Q22

Last but not least, Q22 was linked to the recommendation of SavingFood to a friend or relative. The percentage
of recommendation is significant high as it is 94,4%, which means that only one volunteer responded in a
negative way.

4.6.2

Pilot coordinators

The following are the results as they were indicated during the interviews with the pilot coordinators. The
analysis of those results can be found in the end of this sub-chapter.
Q1. Please, let us know how satisfied or unsatisfied you are with the following
(Possible answers: Fully unsatisfied, not satisfied, neutral, satisfied, fully satisfied):
Question

Boroume

HFA

Feedback

FoodWin

Ease of learning

Fully satisfied

Fully satisfied

Satisfied

Not satisfied

Overall look-andfeel

Satisfied

Fully satisfied

Neutral

Satisfied

Table 16. Coordinators responses to Q1

Q2. Please give your opinion on the following statements. “To what extent do you think that the SavingFood
platform:”
Question

helps you organise a SavingFood activity (farmers’
market/gleaning) in a quicker way

is useful for finding volunteers for a saving food activity
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Boroume

HFA

Feedback

Foodwin

Strongly
agree

Strongly
agree

Neutral

Disagree

Agree

Agree

Disagree

Strongly
disagree

is a useful tool for communicating with volunteers to
organise a saving food activity?

Strongly
agree

Agree

Neutral

Disagree

is a useful tool for following up with the volunteers to
report on saved and offered food?

No opinion

Agree

No
opinion

No opinion

Table 17. Coordinators responses to Q2

Q3. Would you like to tell us a few things about your experience using the SavingFood platform to organise
a gleaning/farmers’ market activity? Do you find the overall online process more efficient than your
previous process in terms of:
a.
b.
c.
d.

Hours spent to organise an event?
Communicating with volunteers?
The established processes and routines around redistribution of surplus food?
The amount of food collected?

Boroume: For Boroume the hours spent to organize an event in terms of preparatory work, has not change
because they still need to contact the farmers’ market to prepare the ground for an activity. This is not possible
to be facilitated by the online system, because it demands personal contact. In addition, the actual running of
an event has not changed as it is not affected by the online experience, it is a pure physical activity and it was
not expected to change. What was characterized by the coordinator as radical improvement was the managing
of the events in an online environment. Boroume organizes frequently farmers’ markets in many different
areas in Athens and now in Thessaloniki due to the online system. The way of communicating with the
volunteers, their confirmation to join an event with a click of a button and the dashboard that allow the
coordinators to manage their 15 recurrent events per week makes significantly change to the internal
procedure of organizing an event. In rough numbers, this could be estimated to 20 minutes to organize an
event through the SavingFood platform in comparison with 80-90 minutes needed prior to the online system.
The previous procedure including personal contact with each one of the volunteers and individual emails with
information, while, at the moment, all the needed information is on a single page and the coordinator could
easily write a comment to the comments’ section to inform about an immediate action or contact the
volunteers in any case. This way, Boroume managed to scale its activity to Thessaloniki, where farmers’
markets events were launched after the launch of the online system without the physical presence of a
Boroume coordinator. Therefore, the potential of gathering bigger amount of food in Greece is significant. All
the procedures are organized through the online system. Currently, farmers’ markets events are organized in
two areas of Thessaloniki and more are going to be incorporated soon thanks to SavingFood (see in detail in
D5.4 “Behaviour change analysis” White paper III).
HFA: The Hungarian Food Bank used to practice indirect food redistribution, so through the SavingFood project
it managed to include the direct food redistribution model and the gleaning scenario to its operational
activities. The SavingFood platform helps them to find volunteers and organize events in a quick way, while it
helps them to report the amount of food collected and communicate with the volunteers through the
comments’ section. In addition, HFA investigated another type of events called “catering events”, where
volunteers gather and package surplus food from special occasions after the end of a party or celebration.
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Finally, the SavingFood system helps HFA to save time when organizing an event because the dashboard allows
them to have an overview of volunteer commitments and people who are eligible to volunteer while they
could contact their volunteers through the comments’ section. (see in detail in D5.4 “Behaviour change
analysis” White paper III)
Feedback and Foodwin: Feedback and Foodwin are two organisations specialized in gleaning events and they
are partnering on this occasion through the Feedback’s gleaning network. Feedback is operating in the UK,
while Foodwin is operating in Belgium. Those organisations have a large base of volunteers and they do not
sustain personal contact with each one of them, therefore some digital procedures were already set in place.
Volunteers were contacted through emails or Facebook events, so a certain procedure was there, and it was
difficult to be replaced by a new one. Pilot coordinators in both cases faced difficulties in convincing their
volunteers base to change habits for registering to an event. While pilot coordinators appreciated the system,
its dashboard and organized way of registering an event and following up, volunteers perceived the processes
as cumbersome. Pilot coordinators in both cases are trying to recruit some of their volunteers to the online
system, now that the time of the year and the season is suitable for gleaning events, but they are trying to do
it in a micro scale to change habits to some of their most engaged group of volunteers before they proceed to
their large base (see in detail in D5.4 “Behaviour change analysis” White paper III).

4.7

Key Performance Indicators and associated results

To measure the effectiveness of the activities conducted by the project and to realise if the initial objectives
have been achieved, we accumulated all the Key Performance Indicators described at the Description of Action
on this table. Each KPI is associated with its objective and the final achievements based on the activities
performed and the feedback gathered. This table is also depicted in D1.5 “2nd period progress report” and in
the official technical reporting submitted to the EC as it shows the project results.
Objective 1

To develop a bottom up solution for reducing food waste and fighting hunger by harnessing
the collaborative powers of ICT networks

Means of
measurement

KPI

Achievements

User and data
requirement
workshops (T2.2)

1 workshop
in each pilot
location

Engagement and
behaviour change
workshops (T2.3)

1 workshop
in each pilot
location

Achieved (during 1st period):
• Greece, 30.03.2016 (7 participants) and 20.04.2016 (8
participants)
• Hungary, 07.04.2016 (14 participants) and 25.04.2016 (9
participants)
• Belgium, 29.03.2016 (8 participants) and 18.04.2016 (15
participants)
• UK, 06.04.2016 (4 participants) and 09.04.2016 (3 participants)
Achieved:
• Number of interviews with donors: 7 – Period I
• Number of interviews with charities: 6 – Period I
• 75 filled in surveys about the gleaning scenario (feedback UK and
Belgium) – Period I
• 445 filled in surveys about the farmer market and food rescue
scenario (Boroume and HFA) – Period I
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In period II, through the activities of T5.3 “Analysis of behaviour
change factors”, the following numbers were achieved:
• 175 survey participants around self-perceived change in
behaviour on the level of awareness, knowledge, self-efficacy
and intention behaviour towards fighting food waste during
awareness raising events – Period I, and 91 survey participants
around behaviour change through awareness raising events –
Period II
• 22 survey participants around self-perceived change in behaviour
by participant in a gleaning or farmer market event through the
SavingFood platform – Period II
• Four in-depth interviews with coordinators of the pilot
organisations – Period II
• Other related activities: 1068 signed pledges, 156 collected tips
through crowdsourcing, around 183 regular recruited
ambassadors – Period II
Platform
development phases
(WP3)

4 iterations
ensuring
the usercentred
design of
the
platform

Achieved
On the 1st period: The initial design was released in M4 (D3.1) based
on input from WP2; a set of wireframes (D3.2) and fully skinned
designs (D3.3) were produced and shared with pilot partners in M7
and M10 respectively. Incorporating suggestions from technical
testing (D3.4; M10) as well as engagement with the pilot partners to
agree release content, a second and final version of the architecture
was created (D3.5) in M12.
On the 2nd period: The SavingFood platform was released in 4
different versions starting from the minimal viable product (MVP)
which was released during July 2017 (M19); this version was
internally tested to result in a version on M21 that was tested with
fictive scenarios (see more in D5.2); the suggested changes were
implemented and a new version was released on M25 and M26.
Finally, other additional features and suggestions were
implemented that resulted in the version delivered on M28.

Users directly
involved in the pilots
(WP4)

~ 3.500
users

Achieved
More than 3500 users directly involved in the pilots during the
project activities, counting the volunteers that were actively
engaged during the awareness raising events, the people involved in
the ambassadorship program as well as people who were actively
participated in the fictive scenario testing and piloting activities of
the SavingFood project, the number could be estimated close to
5000. Of course these figures still increase as the pilot partners
continue to use the platform for their daily food rescue activities.

Objective 2

Means of
measurement

To go beyond food redistribution to improve awareness and engagement across
multiple stakeholders
KPI

Achievements
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Citizens reached
through the
awareness raising
and dissemination
activities

~ 10.000
citizens

Achieved:
Number of people reached through 11 awareness raising events:
~9000 citizens (see more in D4.3).
The number of citizens reached through dissemination activities
during the second period of the project is estimated around 800.000
(incl. external events, social media, workshops, videos, newsletters,
etc.). (See more in D6.7). This number should be combined with
6.700 that was the outreach of the first reporting period.
All in all, more than 820.000 citizens were reached through the
awareness raising events and the dissemination activities of the
project.

Food donors and
welfare
organisations
engaged through
the platform

min 300
organisati
ons

Partially achieved

Other stakeholders
engaged (e.g.
policy makers,
government
authorities, social
innovators)

Not
defined

The number of other stakeholders engaged including policy makers,
government authorities, social innovators, etc. is estimated to be
around 250. This number is the combination of several activities
including: the kick off of T6.4 Policy recommendations, the
awareness raising events, online presence, newsletters, external
events especially in collaboration with CAPSSI, the Final Conference,
where SavingFood representatives shared information about the
project with these stakeholders or have them actively engaged in
the project activities e.g. participating to an event, signing the
pledge, etc. This number is estimated to be higher after the project
completion with the wide dissemination of the policy
recommendations (D6.10) and the white papers (D5.4).

Citizens and
stakeholders that
will be directly
involved in testing
the platform

~ 3.500

Partially achieved

Food donors and welfare organisation were engaged through the
timeframe of the project, through the project workshops, events
and campaigns and indirectly through the platform during the direct
food distribution of the farmers market. Their direct involvement
was envisioned through the General Food Rescue module, which
was not available on time, as a strategic decision was made to focus
on the development and use of the Farmers market and Gleaning
modules. This is slowly changing, and we estimate that until the end
of 2018 that around 150 donors and welfare organisations will be
using the General food rescue module.

Citizens and stakeholders directly involved in the pilots during the
project activities were more than 3.500, counting the volunteers
that were actively engaged during the awareness raising events, the
people involved in the ambassadorship program as well as people
who were actively participated in the testing activities of the
SavingFood project, the number could be estimated close to 5000.
However, less than 3500 users participated and were directly
involved, through the platform in the fictive scenario testing and
piloting activities. This number cannot be estimated accurately.
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Google analytics have shown a figure around to 1800 users
interacting with the platform and the 4 instances. This figure refers
to unique IPs and users across all the devices. On the other side we
are counting around 1500 citizens and stakeholders registered in
the platform, where around 13500 have used the platform through
the crowdsourcing campaigns and other 250 through the food
redistribution activities. Of course, these figures still increase as the
pilot partners continue to use the platform for their daily food
rescue activities.
Participants in total
in the awareness
raising events
Objective 3

~ 4000

Achieved
~9000 participants total in the awareness raising events (see more
in D4.3).

To create a novel and more effective operational model for food redistribution that will
dramatically increase current levels of engagement

min. 40%
Amount of food
donated through the increase
SavingFood platform
in relation to the
amount of food
donated without the
platform

Achieved

Increase in the
number of welfare
organisations
benefiting from food
donations.

Through the increased visibility of the pilot organisations in the pilot
countries, the pilots gained new contacts with welfare organisations
both through the crowdsourcing campaigns and the
ambassadorship programme. The dissemination activities helped
them reach more citizens that suggested welfare organisations,
therefore, the number of contacts that were benefited from food
donations could be estimated around 100 organisations in all pilot
countries.

Objective 4

Not defined

This was measured in resource requirement and specifically in terms
of efficiency (e.g. increase the number of efficiency for each pilot
organisation). According to the pilot coordinators, the system
helped them to save time and resources in organising food saving
events and coordinating the whole process. Therefore, they are now
able to organise events reducing the time need, so in the future
they foresee that this could expand their operations e.g. Boroume
replicated the SavingFood in farmers’ market in another location in
Greece (Thessaloniki – the second largest city) without having
offices or staff working in the city but they are coordinating the
process through the online system. The full report for each pilot
organisation could be found at D5.3 “Evaluation of pilot case results
v2”.

To drive and sustain behaviour change towards food waste reduction on personal and
collective levels.

Number of
motivational videos

10 videos

Achieved
10 videos developed, available in English, Greek and Hungarian,
here: https://savingfood.eu/videos/

Individuals and
organisations signed
the SavingFood
pledge

~1.000
individuals
and

Achieved
The pledge campaign started by the 4 pilots end of February and
ran for 2 months. In total, 1068 pledges were signed (see more
in D5.4).
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organization
s
Objective 5

To gain a better understanding on the processes of collective awareness, collective
intelligence and online behaviours and networks

Monitor and analyse
the online user
behaviour outputs.
Investigate through
self-reporting surveys
to what extent the
projects’ interventions
contributed to an
actual change of
individual behaviour.

Objective 6

• increasing
awareness
• increasing
knowledge
• changing
attitudes

Achieved
A set of 3 white papers have been developed that include the
actual set up of a behaviour change intervention, the results and
lessons learned. The first focuses on the set up and lessons
learned of the awareness-raising events that reached more than
9000 citizens. The second focuses on the pledge campaign,
crowdsourcing campaign and the ambassadorship. The final
white paper focuses on the development of the platform in
relation to the engagement and behaviour change strategy, with
the organisation of 28 food saving events through the platform.
In all 3 white papers, positive outcomes are reported in selfperceived change towards awareness, knowledge, concern or
actual participation in fighting food waste. Results are reported
through the collection of feedback from citizens (as volunteers)
and from organised in-depth interviews with the coordinators of
the 4 food redistribution organisations of the project. The full
report can be found at D5.4 “Behaviour change analysis”.

To enable adoption of SavingFood so as to offer a Europe-wide social innovation solution
towards food waste.

Organisations/initiativ
es targeted with the
goal of replication/reuse the solution
EU countries where
the above
organisations have
activities
Organisations that will
express their interest
to replicate the
solution

min. 50

Achieved
51. The full report can be found in D6.8 “Sustainability Plan v2”.

15
countries

Achieved
23 EU countries and Albania, FYROM, Norway, Serbia, Switzerland.
The full report can be found in D6.8 “Sustainability Plan v2”.

min.10

Achieved
14. The full report can be found in D6.8 “Sustainability Plan v2”.

Table 18. Key Performance Indicators
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Conclusions
To sum up, the SavingFood project and its ICT solution, the SavingFood platform, achieved a successful
implementation to the pilot countries involved that included many lessons-learned. The project managed to
change mindsets, attitudes and behaviours towards the food waste, by providing tangible solutions to not only
stop food waste but to complement any organised movement or activities for food collection (for saving food)
and redistribution via a dedicated online platform. SavingFood main objectives were achieved. Therefore, we
managed to facilitate a large scale collaboration between food donors and recipient organisations; to increase
the efficiency of gleaning and other food saving activities and make them scalable; to raise awareness and
engage citizens to become part of the suggested food waste solution, to provide motivation and drive changes
in lifestyles.
SavingFood enabled people to create and improve local networks of shops, farmers, welfare association and
volunteers, to provide a fruitful and effective redistribution of food that would be otherwise be wasted, and
distribute it to those who need it. More than 5960 kilos of food was saved and distributed to those in need
while the different awareness raising events where structured around the social engagement, a sort of social
dinners where the food that would otherwise be wasted is publicly distributed and shared among the members
of the local community. SavingFood went beyond food redistribution by improving awareness and
engagement across multiple stakeholders on the food topic.
Currently, SavingFood has organized a series of successful food saving events (gleaning and farmers’ markets)
around Europe to raise awareness and sensitise the general public, adults and children, about food waste and
its serious impact on society, the environment and economy. Since food waste occurs throughout the food
supply chain, we aimed and managed to get the message across, that we are all concerned, and that we can
all be part of the solution.
Last but not least, the SavingFood platform facilitated both the pilot coordinators and their network of
volunteers and managed to scale their activities in different areas (e.g. from Athens to Thessaloniki, from
London to Manchester, etc.) and enhance their activities in the sense of trying new operational models (e.g.
from indirect to direct food redistribution). At the moment, more than 820000 individuals and organisations
were engaged and reached our message, while more than 1000 citizens are pledging against food waste
around Europe.
The potential of the project’s solution is significant as it is shown by the numbers achieved. All the pilot
organisations continue to spead our message and overall solution through their activities and through the
SavingFood community and beyond thanks to the SavingFood project and the overall behavioural change and
ICT solution.
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Annex I: Survey for volunteers - Questionnaire

Hello there,
You recently volunteered in a gleaning or farmers’ market event through [name of the pilot organization], with
the support of the SavingFood project. We hope you had a pleasant experience and were able to save lots of
surplus food!

For volunteering in the event, you registered through the SavingFood platform, and we would like to know
more about your experience.
By filling in this survey, you will give us valuable insights into how we can further improve our platform. The
average fill in time of this survey is 7 minutes.
Thank you for your time!
Start of Block: BACKGROUND INFO
Q2 To frame your answers in the right context, we start with some background information:
Please select your gender:
▼ Male (1) ... Other (3)
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Q3 How old are you?

o Below 15 years old (1)
o 15 - 20 (2)
o 21 - 30 (3)
o 31 - 40 (4)
o 41 - 50 (5)
o 51 - 60 (6)
o 61 - 70 (7)
o Above 70 years old (8)
Q5
How
often
do you
volunteer
(Boroume/HFA/Feedback/FoodWin)?

for

a

food

surplus

distribution

o I volunteer regularly (1)
o I volunteer occasionally (3)
o This was my first volunteering experience (4)
Q25 For joining the food saving event of X, did you register through the SavingFood platform?

o I participated in the event, and I registered on the platform (1)
o I participated in the event, but I did not register on the platform (2)
o I registered on the platform, but I did not participate yet in any event (3)
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organisation

Display This Question:
If For joining the food saving event of X, did you register through the SavingFood platform? = I participated in the
event, and I registered on the platform
And For joining the food saving event of X, did you register through the SavingFood platform? = I participated in
the event, but I did not register on the platform

Q7 How did you find out about the gleaning or farmer’s market event ? You can select multiple options:

▢
▢
▢
▢
▢
▢
▢
▢

Through social media of my local food redistribution organisation (1)
Through the SavingFood social media pages (10)
Website of Boroume/HFA/Feedback/FoodWin (4)
Newsletter of Boroume/HFA/Feedback/FoodWin (5)
Through friends or relatives (6)
Through email (7)
Through telephone (8)
Other, please specify: (9) ________________________________________________

End of Block: BACKGROUND INFO
Start of Block: Behaviour change
Q8 The following questions deal with your experience in the food saving event, and about your concern for food
waste in general. How would you assess your current knowledge about food waste in general?

o I consider myself to be an expert on the topic (1)
o I have good knowledge of the topic (6)
o I have a basic knowledge of the topic (7)
o I do not know much about it (8)
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Q10 Have you learned something new about how to save surplus food by joining the SavingFood event
(gleaning/farmer market)?

o Not at all (1)
o To a small extent (8)
o To a moderate extent (10)
o To a great extent (11)
Q11 Can you tell us a bit more about what you learned during the food saving event? (optional)
________________________________________________________________

Page Break
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Q12 To what extent were you able to gain more understanding about the following aspects through the
SavingFood platform:
Not at all (1)

Partially (2)

To a great extent (3)

The objectives of the
SavingFood project (1)

o

o

o

How to volunteer in a food
saving event (2)

o

o

o

The amount of surplus
food saved at the event in
which I participated (3)

o

o

o

The donors and/or
charities that are
connected to my food
saving event (4)

o

o

o

Q13
I am:

To

what

extent

do

you

feel

concerned

o Not concerned at all (1)
o Somewhat concerned about food waste (4)
o Concerned about food waste (6)
o Very concerned about food waste (7)
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about

reducing

food

waste?

Q14 Do you feel your concern about food wastage has changed since your last participation in the food saving
event?

o Click to write Choice 5 (8)
o My concern remained the same (1)
o I am feeling slightly more concerned (5)
o I am feeling much more concerned (6)
o No opinion (7)
Display This Question:
If Do you feel your concern about food wastage has changed since your last participation in the food... = I am
feeling slightly more concerned
Or Do you feel your concern about food wastage has changed since your last participation in the food... = I am
feeling much more concerned

Q24 Can you tell us a bit more about why you are feeling more concerned since your participation in the
SavingFood event? (optional)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Page Break
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Q15 To what extent do you agree with the following
Strongly
disagree (1)

statements:
Neither agree,
not disagree (3)

Disagree (2)

Agree (4)

Strongly agree
(5)

I believe that my
participation in
these food
saving events is
making a
difference for
people in need
(1)

o

o

o

o

o

I believe that
these food
saving events
help convincing
local food
stores, farmer
associations and
markets to save
surplus food (4)

o

o

o

o

o

I believe that
these food
saving events
can push local
authorities
towards taking
measures in
reducing food
wastage (5)

o

o

o

o

o

Page Break
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End of Block: Behaviour change
Start of Block: Usability & UX
Q19 The following questions deal with your navigation and experience using the online SavingFood platform.
How satisfied are you with the following aspects of the SavingFood platform?
Extremely
dissatisfied

Dissatisfied

1

2

Neutral

3

4

5

Satisfied

6

7

Extremely
satisfied

8

9

10

Level of completeness of information provided (1)

Reaction time of the platform (2)

Overall look-and-feel (3)

The amount of notifications (4)

Page Break

Q20 Related to your online registration as a volunteer on the SavingFood platform, to what extent do you agree
with the following statements:
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Strongly
disagree (1)

Disagree (2)

Neither
disagree, nor
agree (3)

Agree (4)

Strongly
agree (5)

Not
applicable (6)

Thanks to the
SavingFood
platform, it is
easier for me
to find food
saving events
in my
neighbourhood
(1)

o

o

o

o

o

o

The
SavingFood
platform
makes it easier
for me to sign
up as a
volunteer and
plan my
participation in
the event (4)

o

o

o

o

o

o

The
SavingFood
platform helps
me to connect
better with the
coordinator
and other
volunteers of
the event (5)

o

o

o

o

o

o

In general, I
think that the
SavingFood
platform is a
great online
tool for
efficiently
organising food
saving events
(6)

o

o

o

o

o

o
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I rather prefer
other channels
for signing up
for food saving
events (e.g. via
e-mail, social
media) (7)

o

o

o

o

o

o

Q21 Can you tell us a bit more about your online experience for registering as a volunteer online? (optional)
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Page Break
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Q16 Would you like to take part in upcoming food saving events of Boroume/HFA/FoodWin/Feedback?

o Yes, most probably (1)
o No, thank you (4)
o I don’t know (5)
Display This Question:
If Would you like to take part in upcoming food saving events of Boroume/HFA/FoodWin/Feedback? = No, thank
you

Q17 What would be your main reasons for not volunteering again in a food saving event?

o I don’t have enough time to volunteer (1)
o It is difficult for me to travel to the event (4)
o The SavingFood platform did not offer me a good experience (5)
o I did not enjoy participating in this event (6)
o I don’t feel comfortable to save food surplus with other people, I'd rather save it through my
personal actions (7)

o Other reason (please, specify): (11) ________________________________________________
Page Break
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Q22 Will you recommend the SavingFood platform to your friends/relatives?

o Yes, I will definitely recommend it (1)
o No, I will not recommend it (5)
o I'm not sure (4)
End of Block: Usability & UX
Start of Block: Engagement
Q23 Last question! Besides the organisation of food saving events, the SavingFood project also manages other
types of communication and engagement activities. We are curious to hear which ones you are already aware
of.
Please indicate which of the following SavingFood activities you have already explored or
participated in – You can select multiple options:

▢
▢
▢
▢

Social media: I’m following SavingFood on Facebook, Instagram or Twitter (1)
Videos: I have watched one or multiple SavingFood YouTube videos (4)
Pledge: I have signed the SavingFood pledge online or offline (5)

Providing a tip: I provided a tip about potential new food donors or charities in the
neighbourhood to my local food redistribution organisation (6)

▢

Awareness raising event: I participated in one of the disco soups or food saving events of my
local food redistribution organisation (adapt to the name of the event) (8)

▢

Ambassador: I have registered as a SavingFood ambassador within my local food
redistribution organisation (9)

▢
▢

⊗None of the above (10)
Via other means, namely: (7) ________________________________________________

End of Block: Engagement
Start of Block: End of survey
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Annex II: Semi structured interview with pilot
coordinators – Questionnaire
Dear pilot coordinators,
In the following document you can find the questions for the interview that is planned with you on the
following dates:
•
•
•
•

Boroume, Friday 20/4, 10:00-11:00 CET TIME
FoodWin, Monday 23/4, 09:00-10:00 CET TIME
HFA and FILAB, Monday 23/4, 11:00 - 12:00 CET TIME
Feedback, Tuesday 24/4, 11:00-12:00 CET TIME

All interviews will be organised through GoToMeeting and will be audio recorded.
The interview will exist of the following parts:
•
•
•

Behavioural change questions + statistics related to the set up of the crowdsourcing campaign (imec)
Behavioural change questions + statistics related to the set up of the ambassador program (imec)
Impact questions related to KPIs and efficiency measures (ViLabs)

Behaviour change - Crowdsourcing
Q1. You organised a crowdsourcing campaign for finding tips about new donors or charities in the
neighbourhood. Can you tell us a bit more about how you as a coordinator experienced (either positive,
or as less effective) the following aspects or processes:
●
●
●

The call-to-action / the message used in the crowdsourcing campaign
The interaction process with the citizen who provided the tips (how was this done?)
The contribution and next steps of the crowdsourced tips within the wider operations of your
organisation
Q2. Please give your opinion on the following statements. “To what extent do you think that
crowdsourcing:”
A) allowed citizens to participate in your food saving operations, that otherwise would not have been
so much involved (enable)
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

B) proved that your saving food operations can grow through the support or the power of a
community of people (engage)
Strongly
disagree

Disagree

Neutral

Agree
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Strongly agree

No opinion

C) Demonstrated that tapping into the «wisdom of the crowd» is beneficial for your saving food
organisations (enlighten)
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

D) Is a way to also engage citizens (in the long term) in other activities of your organisation (e.g.
participating in gleaning and farmer markets)
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

E) Was a learning full experience for the coordinators and other staff members of my food
redistribution organisation to engage citizens in the food saving operations
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

Q3. Did you collect any feedback or impressions from the citizen who provided the tip about the following
aspects:
●
●
●
●
●

Do you think that citizens perceived the message as engaging?
Do you think that citizens found the procedure well-explained?
Do you think that citizens felt to have contributed in a positive way (felt “satisfied”) after providing
the tip?
Do you think that citizens were made more aware about the functioning of your food redistribution
organisation by providing the tip?
Do you think that citizens were made more aware about the collective effort (i.e. it is everyone’s
responsibility in the community to contribute in saving food)?

Q4. To what extent do you think that you will continue to exploit the mechanism of crowdsourcing? Please
clarify your answer.
●
●
●

Yes
No
I don’t know at this moment

Q5. Are there any other comments you would like to make about the SavingFood crowdsourcing
campaign?
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Statistics about the crowdsourcing campaign
Please complete the following table by providing concrete (or an estimation) of numbers:
Indicator
Number
Number of tips gathered during the crowdsourcing
campaign
Number of successful tips (successful = a new
contact for your organisation, that results in a new
donor/charity/farm/farmer market for your
network)
Number of new donations or newly organised
activities thanks to the provided tip (this indicators
goes one step further than the previous one, here
you already collaborate with the new contact)
Number of social media posts and mails to spread
the crowdsourcing campaign
Number of views of the social media posts, number
of reads of the mails
Any other possible indicator to track the positive
outcomes of your crowdsourcing campaign?

Behavioural change - Ambassadors
Q1. You organised an ambassadorship program for finding new volunteers to join your food redistribution
organisation. Can you tell us a bit more about how you as a coordinator experienced (either positive, or
as less effective) the following aspects or processes:
●
●

The call-to-action / the message used in the ambassador program
The next steps of the registered participant within the wider operations of your organisation (e.g.
training sessions)

Q2. Please give your opinion on the following statements. “To what extent do you think that the
ambassador program:”
A) allowed citizens to participate in your food saving operations, that otherwise would not have been
so much involved (enable)
Strongly

Disagree

Neutral

Agree
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Strongly agree

No opinion

disagree

B) Allows my food redistribution organisation to be more visible and recognizable in the food saving
community
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

C) Allows my food redistribution organisation to engage people who are local influencers towards
friends and family for joining the activities of our organisation (I’m joining, are you joining too?)
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

D) Was a learning full experience for the coordinators and other staff members of my food
redistribution organisation to recruit new citizens in the food saving operations
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

Q3. Did you collect any feedback or impressions from the citizen who provided the tip about the following
aspects:
●
●
●
●

Do you think that citizens perceived the message as engaging?
Do you think that citizens found the procedure well-explained?
What do you think are the main drivers for citizens to participate in this ambassador program?
Do you think that citizens will speak about it with friends and relatives about this particular
ambassador program?

Q4. To what extent do you think that you will continue the ambassador program? Please clarify your
answer.
●
●
●

Yes
No
I don’t know at this moment

Q5. Are there any other comments you would like to make about the ambassador program?
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Statistics about the ambassadorship
Indicator
Number
Number of registered citizens for the ambassador
program
Number of requests for more information about
the ambassador program
Number of enrolled ambassadors in a training
session
Number of social media posts and mails to spread
the ambassador program
Number of views of the social media posts, number
of reads of the mails
Any other possible indicator to track the positive
outcomes of the ambassador program?

Overview of behaviour change tactics
Q1. Which of the following behaviour change tactics were perceived as being the most effective for your
food redistribution organisation in terms of outreach to volunteers, charities and food donors? Please pick
your top three and explain:
●
●
●
●
●
●
●
●
●

Food waste calculation tool
Awareness raising events, disco soups and food festivals
Motivational videos
Quantification report
Pledges
Ambassador program
Crowdsourcing campaign
Social media (pictures)
SavingFood platform with gleaning module and farmer market module

Explanation: ________________________________

Impact questions related to KPIs and acceptance of the SavingFood
platform
User satisfaction
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Q1. Please, let us know how satisfied or unsatisfied you are with the following:
a) Ease of learning
Fully
unsatisfied

Not satisfied

Neutral

Satisfied

Fully satisfied

No opinion

Neutral

Satisfied

Fully satisfied

No opinion

b) Overall look and feel
Fully
unsatisfied

Not satisfied

User experience
Q2. Please give your opinion on the following statements. “To what extent do you think that the
SavingFood platform:”
a) helps you organise a SavingFood activity (farmers’ market/gleaning) in a quicker way
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

Strongly agree

No opinion

b) is useful for finding volunteers for a saving food activity?
Strongly
disagree

Disagree

Neutral

Agree

c) is a useful tool for communicating with volunteers to organise a saving food activity?
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

d) is a useful tool for following up with the volunteers to report on saved and offered food?
Strongly
disagree

Disagree

Neutral

Agree

Strongly agree

No opinion

Q3. Would you like to tell us a few things about your experience using the SavingFood platform to organise
a gleaning/farmers’ market activity? Do you find the overall online process more efficient than your
previous process in terms of:
a.
b.
c.
d.

Hours spent to organise an event?
Communicating with the volunteers?
The established processes and routines around redistribution of surplus food?
The amount of food collected?
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Measuring the Social impact
Q4. In general, do you think that your participation to the SavingFood project increased the knowledge
sharing and exchange between food redistribution organisations across Europe? And if so, please, give us
an example:

Q5. In general, do you think that your participation to the SavingFood project increased the number of
volunteers, donors and recipient organisations in your network? Can you give an estimation in numbers of
these community effects?

Q6. In general, do you think that through the SavingFood platform and engagement strategies there is an
empowered effect in your community for fighting food waste?
Measuring the Economic impact
Q7. According to your personal view, to what extent do you believe that the SavingFood project
contributed to economic impact, such as an increase in efficiency in communication (more and quick
information about the events), cost-savings (e.g. operational costs, transportation costs, or savings in
storing for food banks), or possible gains for donors and recipient in the network, or others?

Q8. In your opinion did the introduction of the platform caused a change in structuring your redistribution
activities?
Measuring the Environmental impact
Q9. Do you think that the promotion of the SavingFood cost-calculation tool helped you increase the
number of food businesses donating food through your organisation or reducing food waste?
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