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1 Executive Summary
The present deliverable provides an update of the evaluation methodology of deliverable “D5.1 Evaluation
methodology” that presented the first outline of the tools and methods used during the lifetime of the project
to measure and track the progress. More specifically, the methodology aims at evaluating four different
aspects of the project (1) the successful implementation of the four pilot cases, (2) and its social and economic
impact for the involved communities in the SavingFood pilots, (3) the usability and technology acceptance of
the platform and services, and (4) their effectiveness in changing behaviour towards participation in food
waste reduction. This document presents the results of the first pilot implementation of the SavingFood
project, which was held with closed, trusted users to evaluate the first set of scenarios of the SavingFood
platform that became available on September 2017 (gleaning events) and on early November 2017 (farmer’s
market events). The change of technical partners and the platform architecture (see more in D3.9 SavingFood
platform evaluation v2) did not allow the consortium to move forward with the initial planning presenting on
D5.1 Evaluation Methodology, so a new plan that is provided in this deliverable to set in motion. The first pilot
implementation mostly included the conduction of the first set of the awareness raising events (see more in
D4.2 Pilot case deployment) and the conduction of fictive scenario events on the four pilot countries under
the three participating organizations (FEEDBACK, Boroume, HFA).
To evaluate those scenarios and to decide about the effective implementation of the platform and discuss on
going live or not to the wide public, the WP5 leader, imec, with the close cooperation of ViLabs, who is the
task leader, decided to design and implement fictive scenarios testing. The pilot partners conducted the
scenarios during organized workshops with trusted users and ViLabs gathered the results for analysis. Those
results are presented in this deliverable along with the conclusions about the platform and its aid to the pilot
implementation. Moreover, the metrics and a baseline measurement are included to draw the plan for the
next and final evaluation of the pilot implementation. Finally, a time plan outlines the steps for the next period
of the large-scale pilot implementation until the end of the project.
Overall, the results regarding this evaluation period I meet the targets that were set in D5.1 Evaluation
Methodology. The SavingFood platform compiles all the necessary features for the successful implementation
of the first two food rescue scenarios (gleaning and farmer’s market), while the potential for its social and
economic impact are better described in chapter 5, where the baseline measurement is set. The usability and
technology acceptance of the system are also on a satisfactory level, since the majority of the first friendly
users welcomed the SavingFood system and proposed measures for further improvements that will be helpful
from the user’s point of view (more in chapter 6). The majority of these recommendations have already been
applied to the system, while new technical developments are a work in progress for the next evaluation period
II. The time plan for these evaluation activities has been set and it is described on chapter 6.
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2 Introduction
This deliverable is part of Task 5.2 (WP5) “Evaluation of pilot case results”, led by ViLabs, that has the objective
to implement different evaluation exercises during the pilot implementation phases to analyse the user
acceptance and experience of the platform, the success of pilot implementation and the social and economic
impacts for the communities. ViLabs is preparing the evaluation material for all testing activities and is also
responsible for the collection and analysis of the results, together with the support of imec (WP5 lead). The
collection of the pilot case results is following the methodological framework of D5.1 “Evaluation
methodology” and is set up in strong collaboration with the four pilot communities in Hungary, Greece,
Belgium and the UK (WP4). During the implementation phases, the evaluation material is provided by ViLabs
and the pilot coordinators invite participants to use the platform and provide feedback and suggestions for
further improvement.
In accordance with the stipulated evaluation framework of the SavingFood project (cfr. D5.1), there are
different research objectives and analysis levels that need to be taken into account:

This deliverable and also the next version of it (D5.3 “Evaluation of pilot case results v2”) are focusing on the
collection of results through the living lab methodology to measure the user experience and acceptance with
the platform (external evaluation track), as well as on the monitoring of determinants for a successful pilot
implementation (internal evaluation track). Through the living lab methodology, evaluation activities are set
up with end-users of the platform through which feedback is implemented in an iterative way. Each testing
cycle was proceeded with an internal evaluation procedure and technical testing before launching it to
external users. Through the process evaluation, the pilots’ processes to reach the project’s objectives and KPIs
are monitored. For this reason, the project key performance indicators were operationalized with relevant
milestones and evaluation tools, and a first baseline was established. As such, a concrete set of indicators is
delivered before going real-life with the platform.
The behavioural change track will be reported in D5.4 “Behaviour change analysis”, and is as such, not within
the scope of D5.2 and D5.3.
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2.1

Pilot implementation periods & technical delivery

According to the technical roadmap and the delivery of platform versions, the following evaluation activities
were organised:
Testing phase

Evaluation
activity

Period

Platform version
(alias)

Food saving scenario

Internal testing phase
with consortium
partners

JIRA: reporting
tickets

August 2017

Aristotle

Gleaning

Testing phase with
friendly users in pilot
communities

Fictive scenario
testing – face
to face setting

September 2017

Cleanthes

Gleaning

(beta-testing)

Fictive scenario
testing –
remote setting

November 2017
(13-17/11)

Xavier

Gleaning

(alpha-testing)

Farmer markets
First quantification

Internal testing phase
with consortium
partners

JIRA: reporting
tickets

November

Xavier II

Gleaning & farmer
markets tested on local
instances
(including translations)

Table 1. First testing activities – pilot implementation period I.

An alpha testing phase occurred in August 2017 with pilot coordinators in the four pilot countries. A first
version of the platform was then released, named “Aristotle”, with the following available features:
•
•
•
•
•

Log in and register for volunteers, logging in for coordinators
Coordinators being able to create a new gleaning event, changing status of the event, editing and
deleting it
Volunteers having an overview of gleaning events
Volunteers being able to commit for a gleaning event
Automatic notifications send by the platform according to user actions

Technical bugs, improvements and any other matters were collected from the pilot coordinators through a
ticketing system, called “JIRA”. This resulted in a new version of the platform, named “Cleanthes”. This
platform version fixed all issues from the internal testing and was stable enough to test it with external users.
During the beta-testing phase, two types of evaluation exercises were set up with friendly users in the pilot
communities: (1) fictive scenario testing in a face-to-face setting (September 2017), (2) fictive scenario testing
in a remote setting (November 2017). The platform version “Cleanthes” launched in September 2017 entailed
the gleaning scenario. The platform version “Xavier” also entailed new features: the farmer market scenario,
the quantification report, map overview of events, and the ability to add recipients to events. More
information about the set-up of these evaluation activities can be found in Chapter 2, the results are reported
in Chapter 3.
11

Last, a second internal testing round was set up with the four pilot coordinators during the consortium meeting
in Antwerp (9/11/2017) at the end of November, with the platform version “Xavier II”. This platform version
entailed the following:
•
•
•

Local pilot instances for the four pilot communities in the UK, Belgium, Greece and Hungary with
translated text
Gleaning and farmer’s market scenario fully implemented + map overview
The basic quantification report

2.2

Structure of this document

The structure of this document is the following:
•
•
•
•

Chapter 2 «Evaluation methodology»: This chapter gives an overview of the testing procedures that
were set up during the beta-testing phase with friendly users in the pilot communities.
Chapter 3 «Results of the fictive scenario testing»: This chapter reports the results for the fictive
scenario testing in a face-to-face setting, and in a remote setting.
Chapter 4 «Process evaluation»: This chapter lists the indicators and project KPIs to monitor the
successful implementation of the pilots, as well as milestones, evaluation tools and a baseline.
Chapter 5 “Conclusions and recommendations”: This chapters contains a consolidated list of
recommendations based on the feedback from the internal testing and the testing with friendly users.
Furthermore, evaluation milestones are checked, and a testing plan for the upcoming pilot
implementation periods is described.
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3 Evaluation methodology
3.1

Evaluation tools

According to the methodology developed and described on D5.1 Evaluation Methodology a series of both
qualitative and quantitative tools were presented to measure all the aspects of the SavingFood solution. For
this project period, when the SavingFood platform was in a semi-stage with two of the scenarios to have been
implemented technically, the Work Package leader in collaboration with ViLabs, who is the task leader decided
to design and implement fictive scenarios in two different settings; face to face and remotely.
What is a fictive scenario and why it was used?
A fictive scenario is the simulation of a real-life event and it acts as a trial to avoid any issues during the
operation of activities through the SavingFood platform testing. Such issues could be a last-minute change
about the event, a possible drop out of volunteers or a misunderstanding for the time and the place of the
meeting that could result in food waste loss, etc. To avoid the aforementioned implications, a proposition of
a scenario was introduced to the pilot partners with the close cooperation of the Work Package Leader 4 (Pilot
implementation) to ensure the right operation of the activities.
The following chapters describe the design and the overview of the work that has been carried out during the
preparation and the conduction of the evaluation workshops.

3.1.1

Fictive scenario testing: face to face setting

A fictive scenario to perform and test the tasks of the SavingFood platform was developed and presented via
an online meeting to the pilot partners along with a set of materials to use. This way, the pilot partners had
the chance to better understand how to conduct the workshops and pose any possible questions. Before, the
presentation of the conduction of the workshops, it is important to showcase the testing scenarios that were
two per each category of event; two for the gleaning and two for the farmer’s market. These scenarios include
a successful organisation of an event and a failed one due to the lack of volunteers to test a confirmed and a
cancelled event.
The scenarios and the testing tasks

Scenario A GLEANING - SUCCESS (Testing time: 10 min.)
Required users: 1 gleaning coordinator, 4 volunteers
SavingFood gleaning coordinator: “You are Martin working for Feedback and you have just received a
call from a farmer telling you about the surplus crops on her field. She gives you all the details about the
crops and you are about to create a gleaning event, but not with the traditional way. The SavingFood
platform is now available and it’s easier for you to organize an event and notify all the possible
volunteers.”
Volunteers: “You are an active citizen fully aware about the food waste problem. You have recently
participated in a gleaning event and a Disco soup organized by Feedback in the UK, in London. You saw
a Facebook post about a gleaning event, but now, you are redirected to the SavingFood platform. This is
not the first time, you hear for this platform, but you haven’t tried it before. You are excited about this
gleaning day, so you decide to give it a try and volunteer through the SavingFood platform.”
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Task 1 – ALL: To use the SavingFood platform you need to be a confirmed user on the site. Please go to [URL]
and register. The coordinator of the gleaning event will have special authorization and access rights to
manage events. Log in to the platform and set your profile details.
Task 2a- COORDINATOR: After successfully logging in to the platform, create a new gleaning event with all
the details that the farmer gave you. Make sure to fill in all the required fields (dates, timing, crops offered,
status of the event, required material, number of volunteers, kids’ friendly, etc.).
Task 2b – VOLUNTEERS: After successfully logging in to the platform, you actively browse and check the
platform, until you find the event module. Have a look to the published events that are available for your
country and selected organization.
Task 3a - COORDINATOR: Congratulations! A gleaning event is now available for volunteers. Make sure to
track the number of volunteers (min. 4) and confirm the actual attendance, if the minimum number of
volunteers has been reached.
Task 3b – VOLUNTEERS: A new gleaning event in your area has been published on the SavingFood platform.
Click on the event and subscribe for it. Post a comment to say which date fits best to join the event.
Task 4a - COORDINATOR: You managed to reach the total number of volunteers for the event! Confirm the
actual attendance with the volunteers and inform the farmer (via telephone). All information is published
to the volunteers about the recipient organization.
Task 4b- VOLUNTEERS: Congratulations! The gleaning event is confirmed. You will experience this
adventure! Don’t forget to post about it on your social media!
Figure 1. Gleaning event – confirmed event scenario

Scenario B GLEANING - FAIL (Testing time: 10 min.)
Required users: 1 gleaning coordinator, 4 volunteers
SavingFood gleaning coordinator: “You are Alex working for Boroume and you have just received a call
from a farmer telling you about the surplus crops (oranges) on her field. She gives you all the details
about the crops, and you create a new event on the SavingFood platform. Through the SavingFood
platform it should be easy to find volunteers in a quick way. You enter the possible dates that are
possible for the farmer to organize the event, and you let volunteers choose the best option”
Volunteers: “You are an active citizen fully aware about the food waste problem, and you already
participated in one of the farmer market events of Boroume. It is the first time that you will participate
in a gleaning event, and you are eager to find out more. However, you are quite busy in the upcoming
weeks due to family festivities. You hope that there is an event on which you can still make it.
Task 1 - COORDINATOR: You are logged in on the SavingFood platform of Boroume, and you create a new
gleaning event. You enter the different dates on which the event can take place (choose three possible
dates), and indicate that you require 4 volunteers.
Task 2 – VOLUNTEERS: Browse the gleaning module of Boroume, and search for the newest created gleaning
event. Check the details of the event, which are the dates on which the gleaning event can take place?
Task 3a – VOLUNTEERS: Unfortunately, you are not available on the three suggested dates by Boroume.
Indicate that you are not able to participate for the event ☹ .
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Task 3b – COORDINATOR: Unfortunately, you haven’t reached the number of participants. Did you receive
the decline notifications of all volunteers? You need to send out the invitation again. Call the farmer first to
know which dates are still fitting before the crops go to waste.
Task 4 – VOLUNTEERS: Boroume has suggested another date for the event to glean oranges. You are
available, YES! Subscribe for the event.
Task 5 – COORDINATOR: This morning you received a phone call of the farmer to tell you that the oranges
are overripe and aren’t edible anymore. You need to cancel the event on the SavingFood platform and
inform all volunteers.
Task 5a – VOLUNTEERS: Unfortunately, the event is cancelled. A notification has been sent to inform you
about the cancellation – did you receive it?
Figure 2. Gleaning event – cancelled event scenario

Scenario A FARMER MARKET - SUCCESS (Testing time: 10 min.)
Required users: 1 farmer’s market coordinator tor, 4 volunteers
SavingFood farmer’s market coordinator: “You are Dia working for Boroume. The SavingFood platform is
available and this is the first time you decide to organize a farmer’s market event through the system.
You decide to start by organizing an event in Chalandri, where you have good contacts with the
organization committee and where a great pool of volunteers exists. With the platform, it’s easier for
you to organize an event and notify all the possible volunteers. Let’s see how that works!”
Volunteers: “You are an active citizen fully aware about the food waste problem. You have recently
participated in a farmer’s market event and a Disco soup organized by Boroume in Chalandri. You saw a
Facebook post about a farmer’s market event, but now, you are redirected to the SavingFood platform.
This is not the first time, you hear for this platform, but you haven’t tried it before. You are excited
about this opportunity, so you decide to give it a try and volunteer through the SavingFood platform.”
Task 1 – ALL: To use the SavingFood platform you need to be a confirmed user on the site. Please go to
http://staging.savingfood.eu/index.htm and register. The coordinator of the gleaning event will have special
authorization and access rights to manage events. Log in to the platform and set your profile details.
Task 2a- COORDINATOR: After successfully logging in to the platform, create a new farmer’s market event
with all the needed details. Make sure to fill in all the required fields (dates, timing, status of the event,
number of volunteers, kid’s friendly, etc.) and press the publish button.
Task 2b – VOLUNTEERS: After successfully logging in to the platform, you actively browse and check the
platform, until you find the event module. Have a look to the published events that are available for your
country and selected organization.
Task 3a - COORDINATOR: Congratulations! A farmer’s market event is now available and published for
volunteers. Make sure to track the number of volunteers (min. 4) and confirm the actual attendance, if the
minimum number of volunteers has been reached.
Task 3b – VOLUNTEERS: A new farmer’s market event in your area has been published on the SavingFood
platform. Click on the event and commit for it. Post a comment to say which date fits best to join the event.
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Task 4a - COORDINATOR: You managed to reach the total number of volunteers for the event! Confirm the
actual attendance with the volunteers. Congratulations!
Task 4b- VOLUNTEERS: Congratulations! The farmer’s market event is confirmed. You will experience this
adventure! Don’t forget to post about it on your social media!
Figure 3. Farmer’s market event – confirmed event scenario

Scenario B FARMER MARKET- FAIL (Testing time: 10 min.)
Required users: 1 farmer’s market coordinator, 4 volunteers
SavingFood farmer’s market coordinator: “You are Dia working for Boroume. The SavingFood platform is
available and this is the first time you decide to organize a farmer’s market event through the system.
You decide to start by organizing an event in Chalandri, where you have good contacts with the
organization committee and where a great pool of volunteers exists. With the platform, it’s easier for
you to organize an event and notify all the possible volunteers. Let’s see how that works!”
Volunteers: ““You are an active citizen fully aware about the food waste problem. You have recently
participated in a farmer’s market event and a Disco soup organized by Boroume in Chalandri. You saw a
Facebook post about a farmer’s market event, but now, you are redirected to the SavingFood platform.
This is not the first time, you hear for this platform, but you haven’t tried it before. You are excited
about this opportunity, so you decide to give it a try and volunteer through the SavingFood platform.
However, you are quite busy in the upcoming weeks due to family festivities. You hope that there is an
event on which you can still make it.”
Task 1 - COORDINATOR: You are logged in on the SavingFood platform of Boroume, and you create a new
farmer’s market event. You enter the date, time and place on which the event will take place, and indicate
that you require 4 volunteers.
Task 2 – VOLUNTEERS: Browse the farmer’s market module of Boroume, and search for the newest created
farmer’s market event. Check the details of the event.
Task 3a – VOLUNTEERS: Unfortunately, you are not available on the suggested date by Boroume. Indicate
that you are not able to participate for the event .
Task 3b – COORDINATOR: Unfortunately, you haven’t reached the number of participants. Did you receive
the decline notifications of all volunteers?
Task 4 – COORDINATOR: Unfortunately, you need to cancel the event on the SavingFood platform and
inform all volunteers.
Task 5 – VOLUNTEERS: Unfortunately, the event is cancelled. A notification has been sent to inform you
about the cancellation – did you receive it? Don’t worry, you can post a comment saying sorry or you can
become a follower of the event as to be proactively informed about recurring events and not miss any
opportunities.
Figure 4. Farmer’s market event – cancelled event scenario
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Who were the participants? How many participated?
The participants were mostly well-known volunteers of the pilot organisations as they opted for trusted users.
Most of them also participated in the co-creation workshops of 2016 (WP2), so they were already informed
about the project and its services. All of them were very familiar with using technologies, so their feedback
about the platform experience is valuable. Below, we can see a snapshot from the workshops held by
Boroume.

Figure 5. During the face to face testing at Boroume’s house

For the Greek pilot, 1 coordinator and 4 volunteers participated to test the farmer’s market scenario. For the
gleaning scenario there was 1 coordinator and 3 volunteers.
For the Hungarian pilot, 1 coordinator and 4 volunteers participated for both the gleaning and the farmer’s
market scenarios.
For the UK and Belgian pilots, 2 coordinators (one per country) and 5 volunteers participated for the gleaning
scenario.
Testing dates
The pilot partners had a whole week to perform the activities and provide with feedback. The exact dates,
when the face to face testing held, were between 26/09 and 02/10.
How was the set up? How the feedback was gathered?
The participants were invited to the workshops through personal invitations that included all the needed
information such as “Bring your laptops”, the duration of the workshop and information about the project.
When the day arrived, a moderator was set by the pilot partners to overview the activities and fill in the think
aloud protocol. The moderator informed the participants about the activities and explained the procedure.
Each scenario (the confirmed and the cancelled per case) lasted for 30 minutes; 10 minutes for performing
the tasks per case and 10 minutes to fill in the questionnaires and provide with feedback. The participants
were encouraged to verbalise their thoughts while performing the tasks, so the moderator could track
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additional information through the observation template. After the conduction of the workshop, the
moderator was responsible to gather the questionnaires and send the responses to ViLabs.
The material used
•
•
•
•
•
•

For the moderators that implemented the think aloud protocol exercise, there is a special template
that they filled in during the exercise: Observation template for moderators (see Annex 7.6)
For the gleaning coordinator, there were two files; a dedicated questionnaire (see Annex) and the
scenario implemented during the workshop.
For the farmer’s market coordinator, there were also two files; a questionnaire (see Annex) and the
scenario implemented during the workshop.
For the participants of the gleaning testing, there was a questionnaire.
For the participants of the farmer’s market testing, there was a questionnaire.
For all the participants, there was a written consent form.

3.1.2

Fictive scenario testing: remote setting

Why a fictive scenario and why it was used in a remote testing?
The second set of testing was organised in a remote setting to check if the platform is sufficient to successfully
perform each task by distance, as it will be when the platform will be fully operational, and implement any
corrective actions to decide if the next testing will be a real life event.
The scenarios

Scenario (Testing time:1/2 day.)
Required users: 1 gleaning coordinator, 4 volunteers
SavingFood gleaning coordinator: “You are Martin working for Feedback and you have just received a
call from 2 farmers telling you about the surplus crops on their fields. They gave you all the details
about the crops and you are about to create 2 gleaning events between 13 and 20 November with a
timespan of three days between them. You won’t do this the traditional way. The SavingFood platform
is now available and it’s easier for you to organize an event and notify all the possible volunteers.”
Volunteers: “You are an active citizen fully aware about the food waste problem. You have recently
participated in a gleaning event and a Disco soup organized by Feedback in the UK, in London. You saw
a Facebook post about gleaning events, but now, you are redirected to the SavingFood platform. This is
not the first time, you hear for this platform, but you haven’t tried it before. You are excited about this
gleaning day, so you decide to give it a try and volunteer through the SavingFood platform for 2 events
between 13 and 20 November.”
Coordinator
Day – Morning (till 14h max)
Task 1 – COORDINATOR: To use the SavingFood platform you need to be a confirmed user on the site. The
coordinator of the gleaning event will have special authorization and access rights to manage events. Log in
to the platform and set your profile details.
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Task 2a- COORDINATOR: After successfully logging in to the platform, create two gleaning events with all
the details that the farmers gave you. Make sure to fill in all the required fields (dates, timing, crops offered,
status of the event, required material, number of volunteers, kids’ friendly, etc.).
Task 3a - COORDINATOR: Congratulations! A gleaning event is now available for volunteers.
Day – Afternoon (from 14h to 16h)
Task 4a Make sure to track the number of volunteers (min. 4) regularly the next hours. Respond to questions
of volunteers
Task 5a - COORDINATOR: You managed to reach the total number of volunteers for one of the events (the
one closest to the day of testing)! Confirm the actual attendance with the volunteers and inform the farmer
(via telephone).
Day – Early Evening (17h-18h)
Task 6a – You go to the event and meet the volunteers
Day – Evening (18h-19h)
Task 7a – COORDINATOR: This morning you received a phone call of the farmer to tell you that the oranges
are overripe and aren’t edible anymore. You need to cancel the event on the SavingFood platform and
inform all volunteers.
Task 8a: The event is done, and it is time to register what food has actually been saved. Complete the info
in the platform and change the status of the event into ‘completed’. Check the quantification report and
use one filter
Volunteer
Day – Afternoon (14h-16h)
Task 1 – VOLUNTEER: To use the SavingFood platform you need to be a confirmed user on the site. Please
go to [http://staging.savingfood.eu] and register. Log in to the platform and set your profile details.
Task 2b – VOLUNTEERS: After successfully logging in to the platform, you actively browse and check the
platform, until you find the event module. Have a look to the published events that are available for your
country and selected organization.
Task 3b – VOLUNTEERS: 2 new gleaning events in your area have been published on the SavingFood
platform. They happen between 13 and 20 November so you can join! Click on the event and subscribe to
it. Post a comment to the event say that you need a ride to both of the events.
Day 2 – Afternoon (16h30 – 18h)
Task 4b- VOLUNTEERS: Congratulations! One of the gleaning events has been confirmed. You will experience
this adventure! Don’t forget to post about it on your social media!
Task 5b: Go to the gleaning event place and meet the organizer and the other volunteers
Day 2 – Early Evening (18h-19h)
Task 5b – VOLUNTEERS: Unfortunately, the 2nd event is cancelled. A notification has been sent to inform
you about the cancellation – did you receive it?
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Task 6b – VOLUNTEER: The coordinator invites you to the evaluation exercises. You take the survey and
participate in a small evaluation interview.
Figure 6. Gleaning event – testing scenario for remote testing

Scenario – (Testing time: Half a day)
Required users: 1 farmer’s market coordinator tor, 4 volunteers
SavingFood farmer’s market coordinator: “You are Dia working for Boroume. The SavingFood platform is
available and this is the first time you decide to organize 2 farmer’s market events through the system.
You decide to start by organizing an event in Chalandri, where you have good contacts with the
organization committee and where a great pool of volunteers exists. The other one is a new market near
the Acropolis. Both markets take place between 13 and 20 November. With the platform, it’s easier for
you to organize an event, notify all the possible volunteers and in the end, meet with your volunteers at
the farmer’s market to pick up the food. Let’s see how that works by organizing 2 farmer’s market
events!”
Volunteers: “You are an active citizen fully aware about the food waste problem. You have recently
participated in a farmer’s market event and a Disco soup organized by Boroume in Chalandri or you have
heard about the platform via a friend. You saw a Facebook post about a farmer’s market event and you
are triggered to find out more. The Facebook ad redirects you to the SavingFood platform. You are excited
about this opportunity, so you decide to give it a try and volunteer through the SavingFood platform for
the upcoming 2 farmer’s market events in Athens between 13 and 20 November.”

Coordinator:
Morning (before 12h):
Task 1a –COORDINATOR: To use the SavingFood platform you need to be a confirmed user on the site.
Please go to http://staging.savingfood.eu/index.htm and login. The coordinator of the gleaning event will
have special authorization and access rights to manage events. Log in to the platform and set your profile
details.
Task 2a- COORDINATOR: After successfully logging in to the platform, create two new farmer’s market
events with all the needed details. The first event is 2 days before the second one. Make sure to fill in all
the required fields (dates, timing, status of the event, number of volunteers, kid’s friendly, type of food,
location, … etc.) and that the first event needs max 4 volunteers and the second a larger group. Press the
publish button.
Task 3a - COORDINATOR: Congratulations! 2 farmer’s market events are now available and published for
volunteers.
Afternoon (from 14h to 16h)
Task 4 a – COORDINATOR - Make sure to track the number of volunteers (min. 4) and interact with them if
they have questions on the event.
Task 5a - COORDINATOR: You managed to reach the total number of volunteers for the first event at 16h!
Confirm the actual attendance with the volunteers. Congratulations!
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Afternoon (17h-18h)
Task 6a – COORDINATOR - It is the day of the event. Go to the farmer market and meet the volunteers.

Early Evening (18h-19h)- after first event:
Task 7a – COORDINATOR – You got a call that the market near the Acropolis can’t happen. Decline the
second event
Task 8a – You returned from the farmer’s market and want to make an official inventory of the saved food
on the platform. Insert the amount of food type and quantity with respect to your event. Check the
quantification report afterwards and use at least one filter

VOLUNTEER
- Afternoon (14h-16h)
Task 1b –Volunteer: To use the SavingFood platform you need to be a confirmed user on the site. Please
go to http://staging.savingfood.eu/index.htm and register.
Task 2b – VOLUNTEERS: After successfully logging in to the platform, you actively browse and check the
platform, until you find the event module. Have a look to the published events that are available for your
country and selected organization.
Task 3b – VOLUNTEERS: Two new farmer’s market events between 13 and 20 November have been
published on the SavingFood platform. Click on the events and commit for them. Post a comment to say
which clothes you need to bring along.
Afternoon (17h-18h)
Task 4b- VOLUNTEERS: Congratulations! One of the farmer’s market event is confirmed. You will experience
this adventure! Don’t forget to post about it on your social media! You follow the instructions and go to the
meeting place.
Early Evening (18h -19h)
Task 5b – VOLUNTEERS: You still wonder if the 2nd event is happening tomorrow. You log into the platform
and check it out or consult your mail.
Task 6b – VOLUNTEER: Thank you for participating. Now please, give us your feedback via the online
questionnaire and the short discussion group. After the exercise check the event you participated in and
check the amount of food saved.
Figure 7. Farmer’s market event – testing scenario for remote testing

Who were the participants? How many participated?
Most of the participants were trusted users of the pilot organisations that participated in the co-creation
workshops of 2016 (WP2) and in the face to face testing. All of them have a good computer literacy and they
know very well how the pilot organisations normally organise such events.
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For the Greek pilot, 1 coordinator and 3 volunteers participated to test the farmer’s market scenario. For the
gleaning scenario there was 1 coordinator and 4 volunteers.
For the Hungarian pilot, 1 coordinator and 4 (per event) volunteers participated for both the gleaning and the
farmer’s market scenarios.
For the UK and Belgian pilots, 1 coordinator and 3 volunteers participated for the gleaning scenario (Please
note that the UK and Belgian pilots only focus on the gleaning scenario, and not farmer markets).
Testing dates
The pilot partners had a whole week to perform the activities and provide with feedback. The exact dates,
when the remote testing held, were between 15/11 and 21/11.
How was the set up? How the feedback was gathered?
The set up of the remote testing was different. The participants were informed via telephone/email about the
testing tasks and the activities they needed to perform. The procedure lasted half a day and volunteers and
coordinators had to respond to testing tasks for two events, a confirmed one and a cancelled one. Before the
conduction of the remote testing, the needed material and the instructions were distributed to the
participants. A hotline was open so as the participants to call and ask any questions to the pilot
partners/moderators. Special guidelines were given such as: “Please, keep in mind that you are testing in
English on the staging.savingfood.eu, so before the testing you should refresh the page a couple of times and
erase the cookies on your browser to ensure you are testing a clean and updated version of the platform. Make
sure to inform the testers accordingly. For the Greek or any other pilot that faces issues regarding mixed
language follow this tip: Pay special attention to the url and ensure there is en-us. This is all a matter that
occurs, because of the saved cookies.
For example:
•
•

http://staging.savingfood.eu/el-gr/Events/Event/eventId/111/title/farmers-market-marousi wrong
http://staging.savingfood.eu/en-us/Events/Event/eventId/111/title/farmers-market-marousi right”

After the completion of the testing tasks, the volunteers and the moderators spent some time (5 minutes) to
fill in the online questionnaires and provide feedback about the overall experience with the SavingFood
platform.
The material used
The material used for the remote testing were both in printed version and online. All the participants filled out
the online questionnaires.
Farmer’s market scenario
•
•
•

Farmer’s market questionnaire for coordinators
Farmer’s market questionnaire for volunteers
Fictive scenario for farmer’s market
Gleaning scenario
•
•
•

Gleaning questionnaire for coordinator
Gleaning questionnaire for volunteers
Fictive scenario for gleaning

An informed consent letter was sent to all the participants that it was signed and sent back to us via email.
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What happened with the gathered feedback?
After the completion of each testing phase, the moderators gathered the responses from the questionnaires
and they filled in the observation template. The moderators were responsible to deliver the feedback to
ViLabs. ViLabs was not only responsible for analyzing the results for this deliverable but was also the liaison
between the pilot partners and the technical team (WP3). The results gathered by all pilots were included in a
consolidated form and delivered to the technical team to help with improvements on the platform according
to the user experience.

3.2

Evaluation measures and milestones

Taking into consideration how the SavingFood system was from September onwards, when the Gleaning case
was released, we focused on extracting information about the milestones for period I as they were described
in D5.1. Our targets for this period are described in table 2 below and they include rates about the user
performance and user satisfaction. Based on this table and to the measures described in table 3, we developed
the testing material.
Milestones period I
SavingFood platform can be used for fictive scenarios with internal stakeholders
Internal stakeholders and friendly users discover and use the platform
User performance rates are on average around 50%
User satisfaction scores are around 50%
Table 2. Milestones period I

The table below indicates the measures described in D5.1 and were intended for evaluating the SavingFood
system. Based on the state of the platform, what could be measured in this testing period were the perceived
ease of use (PEOU), the attitude (A), the information satisfaction (IS), the system satisfaction (SS), the system
quality (SQ), the information quality (IQ) and we focused on the user performance.
Measure
Perceived ease of use (PEOU)

User profile (UI)

Definition
The degree to which a person believes that using a particular system
would be free of effort
The degree to which a person believes that using a particular system
would enhance his or her job performance
The degree to which the visualization tool/system causes a positive
or negative attitude to its use
The degree to which the system does not undermine the intention
of its use
Demographics such as age, gender, experience, etc.

Information satisfaction (IS)

Satisfaction with the information produced by the system

System satisfaction (SS)

Satisfaction with the system and the mechanics of interaction

Information quality (IQ)

The users’ perception about the quality of information included in
the system (shaped by four dimensions)
The users’ perception about the quality the system itself and the
way it delivers information (shaped by five dimensions)

Perceived usefulness (PEU)
Attitude (A)
Intention (I)

System quality (SQ)
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User performance

The degree to which users can successfully accomplish a task, or set
of tasks
Table 3. Measures to evaluate the SavingFood platform

To measure the aforementioned metrics, we developed tailored questions for both volunteers and
coordinators/moderators. The questionnaires were different from one testing phase to the other as the
technical developments were on-going and the system had more available features when the remote testing
was set.
The first set of questions was focused on user performance and it was common for both gleaning and farmer’s
market. The aim of these questions was to investigate if some basic functionalities were possible through the
SavingFood platform.
Please indicate to what extent you were able to complete each testing task:
I was able to successfully
complete the task

Partial
success

I was not able
to complete
the task

Task 1: Logging in to the platform







Task 2: Access the event module







Task 3: Browsing events







Task 4: Commit to event







Task 5: Post a comment for the event







Table 4. User performance questions on volunteers’ questionnaires during the face to face testing
Please indicate to what extent you were able to complete each testing task:
I was able to successfully
complete the task

Partial
success

I was not able
to complete
the task

Task 1: Logging in to the platform







Task 2: Creating a new gleaning event







Task 3: Monitor volunteer attendance







Task 4: Confirming a gleaning/farmer’s market event







Task 5: Cancelling a gleaning/farmer’s market event







Table 5. User performance questions on coordinators’ questionnaires during the face to face testing

The first set of questions for the remote testing followed the same logic, but since the technical developments
were on-going and the quantification report was also an available feature, we decided to add some further
tasks.
Please indicate to what extent you were able to complete each testing task:
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I was able to successfully
complete the task

Partial
success

I was not able
to complete
the task

Task 1: Registering yourself as a volunteer







Task 2: Logging in to the platform







Task 3: Accessing the event module







Task 4: Browsing events







Task 5: Committing to 2 gleaning/farmer’s market events







Task 6: Posting a comment for one of the events







Task 7: Receiving and reading confirmation of 1 event







Task 8: Going to event place and meeting other
volunteers and coordinator







Task 9: Receiving cancellation email of the 2nd
gleaning/farmer’s market event







Task 10: Checking the collected food of the 1st event







Table 6. User performance questions on volunteers’ questionnaires during the remote testing
Please indicate to what extent you were able to complete each testing task:
I was able to
successfully complete
the task

Partial
success

I was not able to
complete the task

Task 1: Logging in to the platform







Task 2: Creating and publishing 2 gleaning/ farmer’s
market events







Task 3: Monitoring volunteer attendance







Task 4: Communicating with volunteers through the
comments section







Task 5: Confirming 1 gleaning/farmer’s market
event







Task 6: Meeting your volunteers







Task 7: Cancelling 2nd gleaning/farmer’s market
event







Task 8: Ending event and completing amounts of
food saved







Task 9: Checking the quantification report by
selecting on relevant filters







Table 7. User performance questions on coordinators’ questionnaires during the remote testing
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Moving on to the next set of questions, we decided to provide with the following statements and investigate
to what extent the user believes that the system provides all the needed information about an event. In this
way, we managed to gather info about the information quality (IQ), and the system information.
To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is up to
date
The event provides me all the information that
I need
The platform is useful for finding volunteers
for gleaning/farmer’s market events
Table 8. Information quality and system information measurement on volunteers’ and coordinators’ questionnaires

This second set of questions on remote testing was tailored to new technical developments.
To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is up to
date
The event provides me all the information that
I need
The information is clear and written in an
understandable way
The platform is useful for finding
gleaning/farmer’s market events and
committing to them
The platform is useful for interacting with the
coordinator
Table 9. Information quality and system information measurement on volunteers’ questionnaires
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Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly agree

Finding volunteers through the SF
platform saves me time
The farmer’s market event provides a
complete set of information/options
I am able to easily follow the status of
all events (past events/future
events/number of volunteers still
needed/etc.)
I find it useful to manage events and
keep a record of the type and amount
of food saved
The quantification report is useful to
track the amount of food saved
Table 10 Information quality and system information measurement on coordinators’ questionnaires

A final set of questions using a rating scale of 1 to 10 to measure the user satisfaction in terms of perceived
ease of use (PEOU), attitude (A) and system information was set that remained the same for both volunteers
and coordinators during both of the testing periods.
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Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the platform:
Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning























Reaction time of the platform























Overall look-and-feel























The amount of notifications























Table 11. User satisfaction on questionnaires

Finally, and open-ended question was set to track any further remark or observation from the user’s point of
view.
Do you still have any remarks/observations regarding the SavingFood platform? We would be happy to hear
your opinion. Please, let us know by writing a few lines:

Last but not least, we used the think aloud protocol technique to track further feedback through observation.
The observation template that was handled to the coordinators/moderators of each organisation was tailored
to the aforementioned tables. In this way, the coordinators/moderators of the sessions could write down the
verbalised activities/comments by the participants. For practical reasons, it was used only during the face to
face testing. The following table was used, and it was filled in for every separate task that the volunteers and
coordinators performed while testing the SavingFood platform. The table is useful for tracking the overall
experience, satisfaction, performance and attitude (A) of using the system.
Frustration

Satisfaction

Surprise

Excitement

Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:
1.
2.
3.
Table 12. Observation template for coordinators/moderators for the think aloud protocol

28

4 Results - Fictive scenario testing with users
The main purpose of the SavingFood platform for the gleaning and farmer’s market food rescue scenarios is
the successful organisation of events that gather a satisfactory amount of volunteer commitments and rescue
food that otherwise will go to waste. This food is facilitated through the online system to recipient
organisations, which are charities/welfare organisations in need of food. As outlined across the previous
chapters there are two strands of testing (1) the SavingFood platform features allow the coordinator to create
and manage an event either to confirm its actual organisation or cancel it according to the volunteer
commitments received and (2) the SavingFood platform provides the potential volunteers with all the
information for an event and gives them the space and the ease of use to perform the actual commitment to
an event through the platform and not through the traditional ways of volunteering to the partner
organisations.
During this initial testing phase, each pilot followed the same approach as each case shares the same features.
The primary purpose of the fictive scenario testing was to focus the testing on the different elements of the
platform, the user interface and the functionalities.
In the following chapters, the results of the two phases of testing; one in a face-to-face setting and one in a
remote setting; are thoroughly presented and described for both the testing scenarios; the gleaning and
farmer’s market; in terms of user performance, user experience and user satisfaction.

4.1

Fictive scenario testing in a face-to-face setting

In the following chapters, the results of the first round of fictive scenario testing in a face to face setting are
presented and described in terms of user performance, user experience and user satisfaction for the gleaning
and farmer’s market scenarios. Two types of users were involved in the testing tasks that differentiated due
to the distinct roles of the coordinator/moderator and the volunteers in the SavingFood platform.

4.1.1

Gleaning scenario
User performance

User performance rates are mentioned for each testing task in the Table below. The total average for
successfully completed task is mentioned in the last column.
These rates are for the testing tasks performed by the volunteers participated in the workshops.

Task 1: Log in
Task 2: Access
the events
module
Task 3: Browse
events
Task 4: Commit
to an event

I was able to
successfully
complete the task

Partial success

I was not able to
complete the
task

Boroume: 3/3
HFA: 3/4
Feedback: 4/4
Boroume: 2/3
HFA: 4/4
Feedback: 2/4
Boroume: 3/3
HFA: 4/4
Feedback: 2/4
Boroume: 2/3
HFA: 4/4

Boroume: 0/3
HFA: 1/4
Feedback: 0/4
Boroume: 1/3
HFA: 0/4
Feedback: 2/4
Boroume: 0/3
HFA: 0/4
Feedback: 2/4
Boroume: 0/3
HFA: 0/4

Boroume: 0/3
HFA: 0/4
Feedback: 0/4
Boroume: 0/3
HFA: 0/4
Feedback: 0/4
Boroume: 0/3
HFA: 0/4
Feedback: 0/4
Boroume: 1/3
HFA: 0/4
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Total average of successfully
completed tasks (N=26)
90,9%

72,7%

81,8%
63,6%

Task 5: Ability to
comment for an
event

Feedback: 1/4
Boroume: 2/3
HFA: 3/4
Feedback: 1/4

Feedback: 3/4
Feedback: 0/4
Boroume: 1/3
Boroume: 0/3
HFA: 1/4
HFA: 0/4
54,5%
Feedback: 3/4
Feedback: 0/4
Table 13. User performance results for volunteers – Gleaning events

Overall, volunteers were able to complete the tasks that needed to be performed through the SavingFood
platform. The average success rate for logging in the platform (Task 1) is 90,9% which is excellent. There was
only one case, where the participant was partially able to perform the task. The moderator of the workshop
informed us through the observation template that a volunteer found difficulties in locating the login button.
All the participants were able to successfully enter the events module, while some of them participating on
the FEEDBACK’s and Boroume’s workshops, found difficulties in finding the event module. In the end, they
were able to complete this task. Some participants were not able to commit to the event, so the success rate
on completing this task 4 is particularly low (63,6%). Both technical difficulties and the system design did not
help the volunteers to navigate through the platform and find the related button. Corrective actions have
already been made and at the moment the button has a different name (from “Commit” to “Volunteer”) as
we followed the comments of the test users. Finally, the comment section was in a very initial state, where
plain text with the username was appearing when someone tried to comment. At some cases, bugs were
involved, and the participants were not able to see their comments immediately after the posting. At the
moment, the module of comments has changed, and it is better formulated to serve its purpose e.g. the
responses to a certain comment are appearing with a different colour, when some replies to a comment, there
is a space to show it is a comment thread, etc.
These rates are for the testing tasks performed by the coordinators participated in the workshops.
I was able to
successfully complete
the task
Task 1: Log in
Task 2: Create a new
event
Task 3: Monitor
volunteer’s attendance
Task 4: Ability to
confirm an event
Task 5: Ability to
cancel an event

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

Boroume: 1
Boroume: 0
Boroume: 0
HFA: 1
HFA: 0
HFA: 0
100%
Feedback: 1
Feedback: 0
Feedback: 0
Boroume: 1
Boroume: 0
Boroume: 0
HFA: 1
HFA: 0
HFA: 0
66,6%
Feedback: 0
Feedback: 1
Feedback: 0
Boroume: 1
Boroume: 0
Boroume: 0
HFA: 1
HFA: 0
HFA: 0
66,6%
Feedback: 0
Feedback: 1
Feedback: 0
Boroume: 1
Boroume: 0
Boroume: 0
HFA: 1
HFA: 0
HFA: 0
66,6%
Feedback: 0
Feedback: 0
Feedback: 1
Boroume: 1
Boroume: 0
Boroume: 0
HFA: 1
HFA: 0
HFA: 0
100%
Feedback: 1
Feedback: 0
Feedback: 0
Table 14. User performance results for coordinators – Gleaning events

The testing tasks for the coordinators were mostly successful. Feedback UK found some difficulties in creating
a new event and monitoring volunteers’ attendance, while the coordinator was unable to confirm the event.
The difference between the pilot partners is because the time frame of the workshops was a whole week of
testing. Feedback UK chose the first day of this time frame and some pending system issues were still on the
system. We received their feedback immediately after the conduction of the workshop and the technical team
was able to apply all the corrective actions for the next testing days. The user performance rates are above
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the 50% target that was set for this testing period and overall, the coordinators were able to get familiar with
the SavingFood system through these testing tasks.

User experience
Boroume

Statement 1: The
information
provided by the
event is up-todate

Strongly disagree:
0/3
Disagree: 0/3
Neither
agree/disagree: 1/3
Agree: 2/3
Strongly agree: 0/3

Statement 2: The
event provides me
all the information
that I need

Strongly disagree:
Disagree: 1/3
Neither agree nor
disagree: 1/3
Agree: 1/3
Strongly agree: 0/3

Statement 3: The
platform is useful
for finding
volunteers for
gleaning events

Strongly disagree: 0
Disagree: 0
Neither
agree/disagree: 1/3
Agree: 2/3
Strongly agree: 0

HFA

Feedback

Total average score

Strongly disagree:
0/4
Strongly disagree: 1/4
Strongly disagree: 9%
Disagree: 0/4
Disagree: 2/4
Disagree: 18.2%
Neither
Neither agree/
Neither agree nor
agree/disagree:
disagree: 0/4
disagree: 18,2%
1/4
Agree: 1/4
Agree: 54.5%
Agree: 3/4
Strongly agree: 0/4
Strongly agree: 0%
Strongly agree:
0/4
Strongly disagree: Strongly disagree: 2/4
Strongly disagree: 18.2%
0/4
Disagree: 2/4
Disagree: 27.3%
Disagree: 0/4
Neither agree nor
Neither agree nor
Neither agree nor
disagree: 0/4
disagree: 27.3%
disagree: 2/4
Agree: 0/4
Agree: 27.3%
Agree: 2/4
Strongly agree: 0,4
Strongly agree: 0%
Strongly agree:
0/4
Strongly disagree:
Strongly disagree: 0
Strongly disagree: 0%
0
Disagree: 1/4
Disagree: 9%
Disagree: 0
Neither
Neither agree/disagree:
Neither
agree/disagree: 3/4
36.4%
agree/disagree: 0
Agree: 0
Agree: 54.5%
Agree: 4/4
Strongly agree: 0
Strongly agree: 0%
Strongly agree: 0
Table 15. User experience for volunteers – Gleaning events

To measure the user experience for volunteers, there are three different statements. As we can see on table
15, there is no exact agreement between the participants, but in general, if we combine and merge the
variables “Agree, Strongly agree” and “Disagree, Strongly disagree”, we can have a clear image about the
results. The first statement is related to the up to date information of an event. The majority (54,5%) agrees
that the information provided through the platform is up to date, while there is a participant (9%) who strongly
disagrees with this statement. It is, as we have already mentioned, an issue occurred due to some platform
bugs that existed on Feedback’s case on the system, during the workshops. The clock of the event was set
according to the time zone of the server’s location, which caused a lot of issues. The second statement is linked
with the set of information provided through the platform. The volunteers were not quite satisfied with the
set of information provided by the platform, especially for Feedback’s case, all the participants disagreed with
statement 2. This is related to the fact that Feedback provided a full set of information to the volunteers
through emails, while the event details of the gleaning activity only included the time (which was wrong), the
location and a short description of the event. At a later stage, the description and the details of the event have
been expanded to meet the requirements of the volunteers. We also see there is a difference between the
pilots. Boroume and HFA volunteers agree with the statement or they remain neutral. For the final statement
3, the majority of the volunteers in all pilot organisations agrees or remains neutral. Overall, from the user’s
point of view, the user experience was on an acceptable level by the time of this first evaluation workshop.
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Most of the participants have a neutral or positive attitude towards the platform, apart from some minor
cases.
Boroume

Statement 1:
Finding volunteers
through the SF
platform saves me
time

Statement 2: The
gleaning event
provides a complete
set of information
Statement 3: I am
able to easily follow
the status of all
events (past
events/future
events/number of
volunteers still
needed/etc.)

Strongly disagree:
0
Disagree: 0
Neither
agree/disagree: 1
Agree: 0
Strongly agree: 0
Strongly disagree:
0
Disagree: 0
Neither
agree/disagree:1
Agree: 0
Strongly agree: 0
Strongly disagree:
0
Disagree: 0
Neither
agree/disagree: 0
Agree: 1
Strongly agree: 0

HFA

Feedback

Total average score

Strongly disagree:
Disagree:
Neither
agree/disagree:
Agree: 1
Strongly agree:

Strongly disagree: 1/2
Disagree: 0/2
Neither
agree/disagree: 0/2
Agree: 0/2
Strongly agree: 1/2

Strongly disagree: 25%
Disagree: 0%
Neither agree/disagree:
25%
Agree: 25%
Strongly agree: 25%

Strongly disagree:
Disagree:
Neither
agree/disagree:
Agree: 1
Strongly agree:

Strongly disagree: 1/2
Disagree: 0/2
Neither
agree/disagree: 0/2
Agree: 0/2
Strongly agree: 1/2

Strongly disagree: 25%
Disagree: 0%
Neither agree/disagree:
25%
Agree: 25%
Strongly agree: 25%

Strongly disagree: 0
Disagree: 0
Neither
agree/disagree: 0
Agree: 1
Strongly agree: 0

Strongly disagree: 0/2
Disagree: 1/2
Neither
agree/disagree: 0/2
Agree: 0/2
Strongly agree: 1/2

Strongly disagree: 0%
Disagree: 25%
Neither agree/disagree:
0%
Agree: 50%
Strongly agree: 25%

Table 16. User experience for coordinators – Gleaning events

When it comes to the user experience for coordinators, the results for each organisation are different
regardless the average score for the system. Boroume remained neutral for the first two statements and they
agreed for the last one, the platform indeed gives them the chance to follow the status of the event in an easy
way. HFA has a positive attitude towards the platform and agrees with all the statements. While, Feedback
has a negative experience. The results for the user experience of the coordinators are linked with the internal
organisational activities and style of work of each organisation. Feedback is very familiar with such procedures
due to their long experience, so they expected more from the system including the carpool feature 1. Their
suggestions were taken into consideration and they were implemented on the second round of testing by the
technical team. Overall, the user experience for coordinators was on an acceptable level, but more actions
were required to meet their expectations.

User satisfaction
In order to measure the user satisfaction, we decided to merge some labels to have more meaningful results
as there were only a few participants. We decided to merge numbers from 6-10 to one label which is
“Satisfied” instead of having two labels e.g. Satisfied and Fully satisfied. Accordingly, we did the same with

1

The carpool feature required too much effort from the technical team’s side, since it is a complicated procedure. Due
to the lack of time and the change of technical partners, this feature considered not to be implemented during the Project
Meeting in Antwerp (November 2017).
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numbers (1-4) and we added the label “Not satisfied”. The number (5) response remained neutral to “Neither
agree/disagree”.
Boroume

HFA

Feedback

Total average score

Stability of the
platform

Not satisfied (0-4):
1/3
Neither
agree/disagree (5):
0/3
Satisfied (6-10):
2/3

Not satisfied (0-4):
0/4
Neither
agree/disagree (5):
0/4
Satisfied (6-10): 4/4

Not satisfied (0-4):
1/3
Neither
agree/disagree (5): 2
Satisfied (6-10): 1

Not satisfied (0-4): 18,2%
Neither agree/disagree (5):
18,2%
Satisfied (6-10): 63,6%

Ease of learning

Not satisfied (0-4):
Neither
agree/disagree (5):
Satisfied (6-10):
3/3

Not satisfied (0-4):
0/4
Neither
agree/disagree (5):
0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 1
Neither
agree/disagree (5): 1
Satisfied (6-10): 2

Not satisfied (0-4): 9%
Neither agree/disagree (5):
9%
Satisfied (6-10): 81,8%

Not satisfied (0-4):
Neither
agree/disagree (5):
Satisfied (6-10): 4/4

Not satisfied (0-4): 1
Neither
agree/disagree (5):
Satisfied (6-10): 3

Not satisfied (0-4): 18,2%
Neither agree/disagree (5):
0%
Satisfied (6-10): 63,6%

Not satisfied (0-4):
0/4
Neither
agree/disagree (5):
0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 2
Neither
agree/disagree (5): 1
Satisfied (6-10): 1

Not satisfied (0-4): 27,3%
Neither agree/disagree (5):
18,2%
Satisfied (6-10): 54,5%

Not satisfied (0-4):
0/4
Neither
agree/disagree (5):
0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 2
Neither
agree/disagree (5): 1
Satisfied (6-10): 1

Not satisfied (0-4): 45,4%
Neither agree/disagree (5):
9%
Satisfied (6-10): 54,5%

Reaction time of the
platform

Overall look-andfeel

The amount of
notifications

Not satisfied (0-4):
1
Neither
agree/disagree (5):
Satisfied (6-10):
2/3
Not satisfied (0-4):
1/3
Neither
agree/disagree (5):
1/3
Satisfied (6-10):
1/3
Not satisfied (0-4):
2/3
Neither
agree/disagree (5):
Satisfied (6-10): 1

Table 17. User satisfaction for volunteers

The platform was still on a testing level by the time of the workshop. The volunteers were satisfied by the
platform. The average scores for all the questions are above the target levels. One particular feature that
shows a level of dissatisfaction is the amount of notifications received through the platform. Apparently, the
number of notifications were too many. The technical team (WP3) along with the Behavioural Change leaders
(WP2) decided to set up a more tailored system of notifications. As of today, this notification system is not
online, but it is already designed. The amount of notifications has significantly been decreased and the user
has the option to disable the notifications he/she receives through the platform. Moreover, another feature
that it is particularly interesting is the ease of learning. The majority of the volunteers were satisfied, while
potential still exists to improve this number. The overall look and feel of the platform is in an acceptable rate,
while more design and stylistic changes have already been made. The stability of the platform and the reaction
of time are linked with the fact that the staging.savingfood.eu is the testing domain and not the final one.
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When the platform goes live, the so-called instances will be placed on another server that will be more stable
and thus, this number will be increased.

Stability of the
platform

Ease of learning

Reaction time of the
platform

Overall look-andfeel

The amount of
notifications

Boroume

HFA

Not satisfied (0-4):
0
Neither
agree/disagree (5):
1
Satisfied (6-10): 0
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10):1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10):1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1

Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1
Not satisfied (0-4):
0
Neither
agree/disagree (5):
0
Satisfied (6-10): 1

Feedback

Total average score

Not satisfied (0-4):
1/2
Not satisfied (0-4): 25%
Neither
Neither agree/disagree (5):
agree/disagree (5):
25%
0/2
Satisfied (6-10): 50%
Satisfied (6-10): 1/2
Not satisfied (0-4):
1/2
Not satisfied (0-4): 25%
Neither
Neither agree/disagree (5):
agree/disagree (5):
0%
0/2
Satisfied (6-10): 75%
Satisfied (6-10): 1/2
Not satisfied (0-4):
0/2
Not satisfied (0-4): 0%
Neither
Neither agree/disagree (5):
agree/disagree (5):
0%
0/2
Satisfied (6-10): 100%
Satisfied (6-10): 2/2
Not satisfied (0-4):
1/2
Not satisfied (0-4): 25%
Neither
Neither agree/disagree (5):
agree/disagree (5):
0%
0/2
Satisfied (6-10): 75%
Satisfied (6-10): 1/2
Not satisfied (0-4):
1/2
Not satisfied (0-4): 25%
Neither
Neither agree/disagree (5):
agree/disagree (5):
0%
0/2
Satisfied (6-10): 75%
Satisfied (6-10): 1/2
Table 18. User satisfaction for coordinators

Finally, as far as it concerns the user satisfaction rate for the coordinators, it is particularly high (a range
between 75%-100%). As it is already mentioned, the results for Feedback depend on the fact that the platform
had some technical issues the first day of testing.

4.1.2

Farmer’s market scenario
User performance

Task 1: Log in
Task 2: Access the
events module

I was able to
successfully complete
the task

Partial success

I was not able to
complete the task

Boroume: 3/4
HFA: 3/4
Boroume: 4/4
HFA: 4/4

Boroume: 0/4
HFA: 1/4
Boroume: 0/4
HFA: 0/4

Boroume: 1/4
HFA: 0/4
Boroume: 0/4
HFA: 0/4
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Total average of
successfully
completed tasks
75%
100%

Task 3: Browse events
Task 4: Commit to an
event
Task 5: Ability to
comment for an event

Boroume: 4/4
HFA: 4/4
Boroume: 4/4
HFA: 4/4
Boroume: 4/4
HFA: 3/4

Boroume: 0/4
Boroume: 0/4
100%
HFA: 0/4
HFA: 0/4
Boroume: 0/4
Boroume: 0/4
100%
HFA: 0/4
HFA: 0/4
Boroume: 0/4
Boroume: 0/4
87,5%
HFA: 1/4
HFA: 0/4
Table 19. User performance results for volunteers

The user performance rate for volunteers in average is 92,5%, which is excellent, and it outreaches the target
indicator set for the first evaluation period (50%). Only one volunteer from Boroume was not able to log in to
the platform due to technical implications. The problem is now solved, and the registration and logging
systems are both bug free and easy to use.
I was able to
successfully complete
the task
Task 1: Log in
Task 2: Create a new
event
Task 3: Monitor
volunteer’s attendance
Task 4: Ability to
confirm an event
Task 5: Ability to
cancel an event

Boroume: 1
HFA: 1
Boroume: 1
HFA: 1
Boroume: 1
HFA: 1
Boroume: 0
HFA: 1
Boroume: 1
HFA: 1

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

Boroume: 0
Boroume: 0
100%
HFA: 0
HFA: 0
Boroume: 0
Boroume: 0
100%
HFA: 0
HFA: 0
Boroume: 0
Boroume: 0
100%
HFA: 0
HFA: 0
Boroume: 1
Boroume: 0
50%
HFA: 0
HFA: 0
Boroume: 0
Boroume: 0
100%
HFA: 0
HFA: 0
Table 20. User performance results for coordinators

All the coordinators were able to complete all the suggested tasks on the farmer’s market module of the
SavingFood platform. The coordinators are much more familiar with the SavingFood system and since they
have tested the platform before corrective actions concerning their roles on the platform were already been
implemented, thus, they did not experience any issues. The only minor issue occurred to Boroume, where the
coordinator found difficulties to put the event on the confirmation status. The user performance rate for the
coordinators is excellent, and it outreaches the target for this evaluation period I.

User experience

Statement 1: The
information provided by
the event is up-to-date

Statement 2: The event
provides me all the
information that I need

Boroume

HFA

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree:
0/3
Agree: 2/3
Strongly agree: 1/3
Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree:
1/3
Agree: 2/3
Strongly agree: 0/3

Strongly disagree: 0/4
Disagree: 0/4
Neither agree/disagree:
1/4
Agree: 3/4
Strongly agree: 0/4
Strongly disagree: 0/4
Disagree: 0/4
Neither agree/disagree:
2/4
Agree: 2/4
Strongly agree: 0/4
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Total average score
Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 14,3%
Agree: 71,4%
Strongly agree: 14,3%
Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 43%
Agree: 57%
Strongly agree: 0%

Statement 3: The
platform is useful for
finding volunteers for
gleaning events

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree:
Agree: 2/3
Strongly agree: 1/3

Strongly disagree: 0/4
Disagree: 0/4
Neither agree/disagree:
Agree: 4/4
Strongly agree: 0/4

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 86%
Strongly agree: 14%

Table 21. User experience for volunteers

The user experience is on a satisfying level for the first testing when it comes to volunteers. No one responded
in a negative way and there is no particular difference between the two pilot organisations. There is space for
further improvements, though.
Boroume

Statement 1: Finding
volunteers through the
SF platform saves me
time

Strongly disagree: 0/1
Disagree: 0/1
Neither agree/disagree:
Agree: 1/1
Strongly agree: 0/1

Statement 2: The
gleaning event provides
a complete set of
information

Strongly disagree: 0/1
Disagree: 0/1
Neither agree/disagree:
Agree: 1/1
Strongly agree: 0/1

Statement 3: I am able
to easily follow the
status of all events
(past events/future
events/number of
volunteers still
needed/etc.)

Strongly disagree: 0/1
Disagree: 1/1
Neither agree/disagree:
0/1
Agree: 0/1
Strongly agree: 0/1

HFA

Total average score

Strongly disagree: 0/1
Disagree: 0/1
Neither agree/disagree:
0/1
Agree: 1/1
Strongly agree: 0/1
Strongly disagree: 0/1
Disagree: 0/1
Neither agree/disagree:
0/1
Agree: 1/1
Strongly agree: 0/1
Strongly disagree: 0/1
Disagree: 0/1
Neither agree/disagree:
0/1
Agree: 1/1
Strongly agree: 0/1

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 100%
Strongly agree: 0%
Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 100%
Strongly agree: 0%
Strongly disagree: 0%
Disagree: 50%
Neither agree/disagree: 0%
Agree: 50%
Strongly agree: 0%

Table 22. User experience for coordinators

When it comes to coordinators user experience, we can see there are differences. While HFA agrees with all
the statements, which means they had a positive experience on their interaction with the platform, Boroume
raises a particular objection by disagreeing with the statement about the complete set of information and the
ability to follow the status of past/future events, which is justifiable. Most participants commented that events’
list (thumbnails) is not very practical as it stands. Essential to have possibility to “search” and use “filters” such
as a) dates, b) type – gleaning/ farmer market, c) city/region. This proposition was made and now the
coordinators are able to check the status of old events and access the information. The platform keeps a record
of all the registered activities and their results.

User satisfaction
Boroume

HFA
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Total average score

Stability of the platform

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Ease of learning

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the
platform

Not satisfied (0-4): 1/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 3/4

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 12,5%
Neither agree/disagree (5): 0%
Satisfied (6-10): 87,5%

Overall look-and-feel

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of
notifications

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 4/4

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Table 23. User satisfaction for volunteers

The level of user satisfaction for the farmer’s market volunteers is excellent, since all of the participants were
satisfied by the ease of learning, the stability of the platform, the reaction time, the overall look and feel and
the amount of notifications.
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Boroume

HFA

Total average score

Stability of the platform

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Ease of learning

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the
platform

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Overall look-and-feel

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0/4
Neither agree/disagree
(5): 0/4
Satisfied (6-10): 1/1

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of
notifications

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0/1
Neither agree/disagree
(5): 0/1
Satisfied (6-10): 1/1

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Table 24. User satisfaction for coordinators

The same applies for the coordinators. Overall, the experience with the SavingFood system for organising and
joining farmer’s market events was positive.
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4.2

Fictive scenario testing in a remote setting

4.2.1

Gleaning scenario
User performance
I was able to
successfully complete
the task

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

Task 1: Registering to
13/14
1/14
0/14
93%
the platform
Task 2: Logging in to
14/14
0/14
0/14
100%
the platform
Task 3: Accessing the
14/14
0/14
0/14
100%
event module
Task 4: Browsing
14/14
1/14
0/14
100%
events
Task 5: Committing to
12/14
0/14
2/14
85%
2 events
Task 6: Posting a
comment for one of
14/14
0/14
0/14
100%
the events
Task 7: Reading
confirmation of 1
11/14
0/14
2/14
78%
event
Task 8: Going to the
7/14
1/14
4/14
50%
confirmed event
Task 9: Receiving
cancellation email of
9/14
0/14
4/14
64%
the 2nd event
Task 10: Checking the
collected food of the
6/14
0/14
5/14
43%
1st event
Table 25. User performance for gleaning volunteers – Remote testing (merged counts for all pilots).

For the remote testing, many changes were implemented, and new developments were delivered such as the
quantification report. In this respect, the number of tasks to measure the user performance were more in
relation to the previous face to face testing. The majority of the tasks were easy to be performed, while others
were problematic due to the system bugs/issues. We must pay attention to the column were the participants
indicated that they could not perform the task successfully. All tasks are quite important for the SavingFood
platform, but the inability to commit to an event for volunteers is extremely important as it is the core
functionality of the platform to bring the SavingFood community together through the power of ICT networks.
This problem has been solved and it is easy to volunteer for joining a food saving event. Another matter is the
lack of notification (reading confirmation email 78% success rate) for some participants, apparently, some of
them received the confirmation to their junk email, so volunteers need to be aware of the fact that they need
to check their junk inbox. The same applies for the cancellation notification (64% success rate). Finally, two
other tasks (8 and 10) have a very low success rate. Only half of the volunteers attended the actual event,
while only 43% were able to access and check the quantification report to see the amount of food that was
collected. Those are issues that we would like to solve through the further technical developments and
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through the set up of the notification system, where the coordinator will be able to communicate with the
volunteers through the platform.

Task 1: Logging in to
the platform

I was able to
successfully complete
the task

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

3/3

0/3

0/3

100%

Task 2: Creating and
publishing 2 new
3/3
0/3
0/3
100%
gleaning events
Task 3: Monitoring
3/3
0/3
0/3
100%
volunteer attendance
Task 4: Communicating
3/3
0/3
0/3
100%
with volunteers
Task 5: Confirming 1
3/3
0/3
0/3
100%
gleaning event
Task 6: Meeting your
3/3
0/3
0/3
100%
volunteers
Task 7: Cancelling the
3/3
0/3
0/3
100%
2nd gleaning event
Task 8: Ending event
and completing
3/3
0/3
0/3
100%
amounts of food saved
Task 9: Check the
quantification report
2/3
1/3
0/3
67%
by selecting on
relevant filter
Table 26. User performance for gleaning coordinators – Remote testing (merged scores for all pilots)

The user performance successful rate for gleaning coordinators was excellent for all the tasks except for the
last one regarding the quantification report. The quantification report was a new feature, and nobody was
particularly familiar with it. After this testing round, the technical team was able to improve the system based
on the suggestions (please, see table 43) made during the meeting in Antwerp (November 2017).
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User experience
All pilot organisations

Total average score

Statement 1: The information
provided by the event is up-todate

Strongly disagree: 1/14
Disagree: 0/14
Neither agree/disagree: 0/14
Agree: 6/14
Strongly agree: 7/14

Strongly disagree: 7%
Disagree: 0%
Neither agree/ disagree: 0%
Agree: 43%
Strongly agree: 50%

Statement 2: The event
provides me all the information
that I need

Strongly disagree: 1/14
Disagree: 1/14
Neither agree nor disagree: 1/14
Agree: 5/14
Strongly agree: 6/14

Strongly disagree: 7%
Disagree: 7%
Neither agree/disagree: 7%
Agree: 36%
Strongly agree: 43%

Statement 3: The information
of the event is clear and written
understandably

Strongly disagree: 1/14
Disagree: 1/14
Neither agree/disagree: 0/14
Agree: 4/14
Strongly agree: 8/14

Strongly disagree: 7%
Disagree: 7%
Neither agree/disagree: 0%
Agree: 29%
Strongly agree: 57%

Statement 4: The platform is
useful for finding food saving
events and committing to them

Strongly disagree: 1/14
Disagree: 0/14
Neither agree/disagree: 1/14
Agree: 6/14
Strongly agree: 6/14

Strongly disagree: 7%
Disagree: 0%
Neither agree/disagree: 7%
Agree: 43%
Strongly agree: 43%

Statement 5: The platform is
useful for interacting with the
organiser

Strongly disagree: 1/14
Disagree: 1/14
Neither agree/disagree: 2/14
Agree: 5/14
Strongly agree: 5/14

Strongly disagree: 7%
Disagree: 7%
Neither agree/disagree: 14%
Agree: 36%
Strongly agree: 36%

Table 27. User experience for gleaning volunteers – Remote testing (merged counts for all pilots).

The overall results for the user experience rates for gleaning volunteers is fairly positive. The participants who
disagree and they are dissatisfied from some elements of the platform are quite limited, and usually they are
no more than 2 participants out of the 14. The platform is useful for interacting with the organizer, a number
of 72% of the participants agrees or strongly agrees. The numbers are higher for the rest of the statements,
for statement 1, the information provided through the platform is up to dated for 93% of the participants. For
statement 2, the number of people agree or strongly agree is 79%. For statement 3, the number of people
agree or strongly agree is 86%, while there is a 14% of people saying that the information of the event is not
clear and written understandably. We took in account this number, and we tried to provide more clear
indications and descriptions for our next events. Finally, the number of people who agree or strongly with
statement 4 is 86%. Overall, the user experience rates outreaches the target number of at least 50% of rate,
which was the initial target.
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All pilot organisations

Total average score

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree: 0/3
Agree: 0/3
Strongly agree: 3/3

Strongly disagree: 0%
Disagree: 0%
Neither agree/ disagree: 0%
Agree: 0%
Strongly agree: 100%

Strongly disagree: 0/3
Disagree: 0/3
Neither agree nor disagree: 0/3
Agree: 0/3
Strongly agree: 3/3

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 3: I am able to easily
follow the status of all events
(past events/future
events/number of volunteers
still needed/etc.)

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree: 0/3
Agree: 1/3
Strongly agree: 2/3

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 33%
Strongly agree: 67%

Statement 4: I find it useful to
manage events and keep a
record of the type and amount
of food gleaned

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree: 0/3
Agree: 0/3
Strongly agree: 3/3

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 5: The quantification
report is useful to track the
amount of food saved

Strongly disagree: 0/3
Disagree: 0/3
Neither agree/disagree: 0/3
Agree: 0/3
Strongly agree: 3/3

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 1: Finding volunteers
through the SF platform saves
me time

Statement 2: The gleaning
event module provides a
complete set of information
options

Table 28. User experience for gleaning coordinators – Remote testing

The user experience for the gleaning coordinators is in an excellent rate, since all the coordinators either agree
or strongly agree with the aforementioned statements on Table 28. The system is in a very good level and it is
useful for all the aspects of organizing an event from finding volunteers to tracking the amount of food saved,
the SavingFood platform provides a positive experience for coordinators.

User satisfaction

Stability of the platform

All organisations

Total average score

Not satisfied (0-4): 0/14
Neither agree/disagree (5): 0/14
Satisfied (6-10): 14/14

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%
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Ease of learning

Not satisfied (0-4): 0/14
Neither agree/disagree (5): 0/14
Satisfied (6-10): 14/14

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the platform

Not satisfied (0-4): 0/14
Neither agree/disagree (5): 0/14
Satisfied (6-10): 14/14

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Overall look-and-feel

Not satisfied (0-4): 0/14
Neither agree/disagree (5): 0/14
Satisfied (6-10): 14/14

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of notifications

Not satisfied (0-4): 2/14
Neither agree/disagree (5): 0/14
Satisfied (6-10): 12/14

Not satisfied (0-4): 14%
Neither agree/disagree (5): 0%
Satisfied (6-10): 86%

Table 29. User satisfaction for gleaning volunteers – Remote testing

The user satisfaction rated for gleaning volunteers are excellent, since all the participants were satisfied with
the stability of the platform, the ease of learning, the reaction time of the platform and the overall look and
feel. The only negative aspect for this evaluation is that 2 participants were not satisfied with the amount of
notifications they received. As a result, the technical team (WP3) along with the WP2 leaders and the pilots
made a plan for a useful notification system. This system will be implemented on March 2018 and it will be
tested.
Boroume

Total average score

Stability of the platform

Not satisfied (0-4): 0/3
Neither agree/disagree (5): 0/3
Satisfied (6-10): 3/3

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Ease of learning

Not satisfied (0-4): 0/3
Neither agree/disagree (5): 0/3
Satisfied (6-10): 3/3

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the platform

Not satisfied (0-4): 0/3
Neither agree/disagree (5): 0/3
Satisfied (6-10): 3/3

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%
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Overall look-and-feel

Not satisfied (0-4): 0/3
Neither agree/disagree (5): 0/3
Satisfied (6-10): 3/3

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of notifications

Not satisfied (0-4): 0/3
Neither agree/disagree (5): 0/3
Satisfied (6-10): 3/3

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Table 30. User satisfaction for gleaning coordinators – Remote testing

The user satisfaction rates are excellent. All the coordinators are satisfied with the different aspects of the
platform according to their indication.

Observations
Volunteers:
•

•

“I didn't receive any confirmation mail for the events I was going to participate. The only mail I received
was confirmation over my registration. The motivational videos were well designed for all, native
speakers or not. The pins on the map (Greece) don't correspond to the selected events.”
“Going through the events is easy. I filled in all info, but the only e-mail I received was a confirmation
for my registration. I watched several motivational videos, they were nicely designed, easy to
understand by everyone native speaker or not. The pins on the map don't correspond to the selected
events (Corinth & Markopoulo are missing).”

Coordinators:
•

“The platform works very well!”

4.2.2

Farmer market scenario
User performance

Task 1: Registering
yourself as a volunteer
Task 2: Logging in to
the platform
Task 3: Accessing the
event module
Task 4: Browsing
events
Task 5: Committing to
2 farmer’s market
events
Task 6: Posting a
comment for one of
the events

I was able to
successfully complete
the task

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

9/9

0/9

0/9

100%

9/9

0/9

0/9

100%

9/9

0/9

0/9

100%

8/9

1/9

0/9

89%

9/9

0/9

0/9

100%

8/9

1/9

0/9

89%
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Task 7: Reading
confirmation of 1
event
Task 8: Going to the
confirmed event
Task 9: Receiving
cancellation email of
the 2nd event
Task 10: Checking the
collected food of the
1st event

6/9

0/9

3/9

67%

8/9

0/9

1/9

89%

7/9

0/9

2/9

78%

7/9

0/9

2/9

78%

Table 31. User performance for farmer’s market volunteers – Remote testing

The user performance of the platform outreaches the target number for this period of testing, which is 50%
success rate, as all the performed tasks are above 67% a quite satisfying number with need for further
improvements. We should pay special attention to some of the tasks that a minority of volunteers could not
perform at all. These are the notifications (either for confirmation or cancellation) and as we have already
mentioned this is a typical problem for online systems. Some notifications are ending up on junk folder and
the users need to check their junk email for viewing the emails. Another issue is the quantification report that
2 volunteers were unable to check as this is a new feature. Overall, the rates are quite acceptable and
improvements are needed to ameliorate these rates.

Task 1: Logging in to
the platform
Task 2: Creating and
publishing 2 new
farmer’s market events
Task 3: Monitoring
volunteer attendance
Task 4: Communicating
with volunteers
Task 5: Confirming 1
farmer’s market event
Task 6: Meeting your
volunteers
Task 7: Cancelling the
2nd farmer’s market
event
Task 8: Ending event
and completing
amounts of food saved
Task 9: Check the
quantification report
by selecting on
relevant filter

I was able to
successfully complete
the task

Partial success

I was not able to
complete the task

Total average of
successfully
completed tasks

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

2/2

0/2

0/2

100%

Table 32. User performance for farmer’s market coordinators – Remote testing

Unlike the volunteers, the coordinators of the farmer’s market events were able to perform all the tasks and
the user performance rate is 100%.
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User experience
All pilot organisations
(Boroume & HFA)

Total average score

Statement 1: The information
provided by the event is up-todate

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree: 0/9
Agree: 2/9
Strongly agree: 7/9

Strongly disagree: 0%
Disagree: 0%
Neither agree/ disagree: 0%
Agree: 22%
Strongly agree: 78%

Statement 2: The event
provides me all the information
that I need

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree: 1/9
Agree: 5/9
Strongly agree: 3/9

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 11%
Agree: 56%
Strongly agree: 33%

Statement 3: The information
of the event is clear and written
understandably

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree: 0/9
Agree: 1/9
Strongly agree: 8/9

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 11%
Strongly agree: 89%

Statement 4: The platform is
useful for finding food saving
events and committing to them

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree: 0/9
Agree: 3/9
Strongly agree: 6/9

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 33%
Strongly agree: 67%

Statement 5: The platform is
useful for interacting with the
coordinator

Strongly disagree: 0/9
Disagree: 0/9
Neither agree/disagree: 0/9
Agree: 3/9
Strongly agree: 6/9

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 33%
Strongly agree: 67%

Table 33. User experience for farmer’s market volunteers – Remote testing

When it comes to the user experience for volunteers it seems like it is quite positive for them. 100% of the
participants agrees of strongly agrees with the statements on Table 33, while there is only one participant
(11%) who remains neutral for the needed information provided by the platform.

Statement 1: Finding volunteers
through the SF platform saves
me time

All pilot organisations

Total average score

Strongly disagree: 0/2
Disagree: 0/2
Neither agree/disagree: 0/2
Agree: 1/2
Strongly agree: 1/2

Strongly disagree: 0%
Disagree: 0%
Neither agree/ disagree: 0%
Agree: 50%
Strongly agree: 50%
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Statement 2: The farmer’s
market event module provides
a complete set of information
options

Strongly disagree: 0/2
Disagree: 0/2
Neither agree nor disagree: 0/2
Agree: 0/2
Strongly agree: 2/2

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 3: I am able to easily
follow the status of all events
(past events/future
events/number of volunteers
still needed/etc.)

Strongly disagree: 0/2
Disagree: 0/2
Neither agree/disagree: 0/2
Agree: 0/2
Strongly agree: 2/2

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 4: I find it useful to
manage events and keep a
record of the type and amount
of food gathered

Strongly disagree: 0/2
Disagree: 0/2
Neither agree/disagree: 0/2
Agree: 0/2
Strongly agree: 2/2

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 0%
Strongly agree: 100%

Statement 5: The quantification
report is useful to track the
amount of food saved

Strongly disagree: 0/2
Disagree: 0/2
Neither agree/disagree: 0/2
Agree: 1/2
Strongly agree: 1/2

Strongly disagree: 0%
Disagree: 0%
Neither agree/disagree: 0%
Agree: 50%
Strongly agree: 50%

Table 34. User experience for farmer’s market coordinators – Remote testing

The user experience rates for farmer’s market coordinators are on an excellent level. Both the coordinators
are either agree or strongly agree with the statements.

User satisfaction
All pilot organisations

Total average score

Stability of the platform

Not satisfied (0-4): 0/9
Neither agree/disagree (5): 0/9
Satisfied (6-10): 9/9

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Ease of learning

Not satisfied (0-4): 0/9
Neither agree/disagree (5): 0/9
Satisfied (6-10): 9/9

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the platform

Not satisfied (0-4): 0/9
Neither agree/disagree (5): 0/9
Satisfied (6-10): 9/9

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%
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Overall look-and-feel

Not satisfied (0-4): 0/9
Neither agree/disagree (5): 0/9
Satisfied (6-10): 9/9

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of notifications

Not satisfied (0-4): 0/9
Neither agree/disagree (5): 1/9
Satisfied (6-10): 8/9

Not satisfied (0-4): 0%
Neither agree/disagree (5): 11%
Satisfied (6-10): 89%

Table 35. User satisfaction for farmer’s market volunteers – Remote testing

The user satisfaction rates for farmer’s market volunteers are excellent at a rate of 100%. Except for the
amount of notifications, where one participant remains neutral.
All pilot organisations
(Boroume & HFA)

Total average score

Stability of the platform

Not satisfied (0-4): 0/2
Neither agree/disagree (5): 0/2
Satisfied (6-10): 2/2

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Ease of learning

Not satisfied (0-4): 0/2
Neither agree/disagree (5): 0/2
Satisfied (6-10): 2/2

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Reaction time of the platform

Not satisfied (0-4): 0/2
Neither agree/disagree (5): 0/2
Satisfied (6-10): 2/2

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Overall look-and-feel

Not satisfied (0-4): 0/2
Neither agree/disagree (5): 0/2
Satisfied (6-10): 2/2

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

The amount of notifications

Not satisfied (0-4): 0/2
Neither agree/disagree (5): 0/2
Satisfied (6-10): 2/2

Not satisfied (0-4): 0%
Neither agree/disagree (5): 0%
Satisfied (6-10): 100%

Table 36. User satisfaction for farmer’s market coordinators – Remote testing

The user satisfaction rates for farmer’s market coordinators are excellent at a rate of 100%. There is a slight
difference from the face to face testing, where the rate for the reaction of time was 85% and now it is 100%.
The system was improved.
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5 Process evaluation: Implementation of the SavingFood
pilots
5.1

Monitoring of project KPIs and indicators

After the completion of the latest amendment and the extension of the project’s duration for 4 months, the
list of KPIs has been updated to fit the new project needs. The list of the new KPIs is presented in the following
chapters along with a good operationalization of each indicator and the evaluation tools to measure its
performance.

5.1.1

List of KPIs

In the following table, the Key Performance Indicators and the numbers that are linked with the pilot
implementation through the SavingFood platform are presented. Some of them have already been completed
while others are partially completed, therefore they are still in progress until the project completion.
Key Performance Indicator

Target value

Status

User and data requirement workshops (T2.2)

1 in each pilot location

Completed

Engagement and behaviour change workshops
(T2.3)

1 in each pilot

Completed

Evaluation workshops in each pilot

1 in each pilot location

Completed

Platform development phases (WP3)

4 iterations ensuring the usercentred design of the platform

In progress

Users directly involved in the pilots (WP4)

~3.500

In progress

Number of citizens reached through the
awareness raising and dissemination activities

~10.000

Completed, while
the activities are
still in progress

Number of food donors and welfare
organisations engaged through the platform

Min. 300

In progress

Number of other stakeholders engaged (e.g.
policy makers, government authorities, social
innovators)

Not specified

In progress

Number of participants in total in the awareness
raising events

4.000

In progress

1000 participants in each pilot
location in total for both 2
awareness raising events that
will take place
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Amount of food donated through the
SavingFood platform in relation to the amount
of the food donated without the platform

Min. 40% increase

In progress

Number of motivational videos

10

Completed

Number of individuals and organisations signed
the SavingFood pledge

~1000

In progress

Number of organisations/inititatives targeted
with the goal of replication/re-use the solution

Min. 50

In progress

Number of EU countries where the above
organisations have activities

15

In progress

Expected number of organisations that will
express their interest to replicate the solution

Min. 10

In progress

SavingFood in Greece

Min. 800 participants including
citizens

In progress

Increase the number of welfare organisations
benefiting from food donations

Min. of 150 donors
Min. 200 recipient organizations
Min. 5 gleaning days
SavingFood in Hungary

Min. 700 participants including
citizens

In progress

Min. of 100 donors
Min. 200 recipient organizations
Min. 5 gleaning days
SavingFood in the UK

Min. 1500 participants including
citizens

In progress

Min. of 50 farmers
Min. 50 recipient organizations
Min. 15 gleaning days
Min. 4 UK regions
SavingFood in Belgium

Min. 200 participants including
citizens
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In progress

Min. of 10 farmers
Min. 10 distributors of harvested
surplus food
Min. 7 gleaning days
Increase in the amount of food donated after
using SavingFood

~30%

In progress

Increases in the number of gleaning days after
using SavingFood

~50%

In progress

Increase in the number of final beneficiaries
after using SavingFood

~50%

In progress
Table 37. List of SavingFood KPIs

5.2

Logging statistics

This chapter aims to describe the logging framework of the SavingFood project, and specifically the statistics
that have already been monitored and will be monitored after the platform launch. These statistics will provide
with the context information about the user acceptance of the platform (T5.2) and they will also feed
information to the behavioural change analysis (T5.3). The logging framework will help us identify, if we have
reached certain project Key Performance Indicators (KPIs) and it will act as a baseline measurement for
calculating the KPIs.
The following tables describe the type of statistics that will be logged and the way those numbers will be
retrieved:
•
•
•
•
•
•

General platform statistics (for each instance)
Registration statistics (for each instance)
Statistics for the gleaning scenario
Statistics for the farmer’s market scenario
Statistics for the general food rescue scenario
Statistics for the engagement tactics: crowdsourcing campaigns, pledge, food cost calculation tool (via
the project website), and motivational videos. The awareness raising events will be monitored by a
template provided by FEEDBACK, due to their experience in organizing and evaluating similar events,
as part of T4.2 in cooperation with T5.2 (see Annex 7.7).

5.2.1

General platform statistics

General platform statistics

Results/How they will be
retrieved

Total amount of visitors of each instance
(not signed in)

Google Analytics

Total amount of unique visitors of each instance (not signed in)

Google Analytics
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Total amount of returning visitors of each instance

Google Analytics

Country of origin of the visitors of each instance

Google Analytics

Average duration session of each instance

Google Analytics

Most visited pages

Google Analytics

Number of posted news items on the SavingFood project website (counting),
and checking the number of clicks of links (if any) on the SF platform through
Google analytics platform

Google Analytics of the
project website

5.2.2

Registration

Registration

Results/How they will be
retrieved

Number of registered users (having an account) on each instance (+ sum of
the 4 instances to have the total on project level)

Google Analytics of the
SavingFood platform

Number of donors registered on each instance (+ sum of the 4 instances to
have the total on project level)

Google Analytics of the
SavingFood platform

Number of charities registered on each instance (+ sum of the 4 instances to
have the total on project level)

Google Analytics of the
SavingFood platform

Number of volunteers registered on each instance (+ sum of the 4 instances
to have the total on project level)

Google Analytics of the
SavingFood platform

Number of NEW donors, charities and volunteer per instance

Google Analytics of the
SavingFood platform

5.2.3

Statistics for the ‘general food rescue’ scenario

General food rescue

Results/How they will be
retrieved

Total number of successful realized food surplus transactions between a
charity and a donor (per instance)

Database

Total number of unsuccessful realized food surplus transactions (decline or
delete)

Database

5.2.4

Statistics for the gleaning scenario

Gleaning

Results/How they will be
retrieved
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Number of created gleaning events per instance

Via the quantification
report

Number of closed gleaning events per instance (these will not be shared in
the quantification report)

Database

Number of volunteers signing up for the events (total per pilot)

Via the quantification
report

Total of new volunteers (non recurrent) for a gleaning event

Pilot coordinators

Amount of food saved during the gleaning event (total per pilot)

Via the quantification
report

Number of carpooling requests started for a gleaning event (total per pilot)

By the comments section
provided by the pilot
coordinators

Number of Facebook posts related to the gleaning event

Social media of the pilot
organisation

5.2.5

Statistics for the farmer’s market scenario

Farmer’s market
Number of created farmer’s market events per instance
Number of volunteers signing up for the events (total per pilot)
Total of new volunteers (non recurrent) for a farmer’s market event
Amount of food saved during the farmer’s market event (total per pilot)
Number of Facebook posts related to the farmer’s market event

5.2.6

Results/How they will be
retrieved
Via the quantification
report
Via the quantification
report
Pilot coordinators
Via the quantification
report
Social media of the pilot
organisation

Crowdsourcing campaigns

Crowdsourcing campaigns

How they will be retrieved

Number of dots on the crowdsourced map (public) per instance

Database

Number of dots on the crowdsourced map (private) per instance – with a
timeline

Database

Number of tips received per pilot

Pilot coordinators/google
form
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5.2.7

Motivational videos

Motivational videos

Results/How they will be
retrieved

The total number of views of the 10 videos

4777 through the YouTube
analytics

The total number of views for each video

The total number of views
for each video in total
(English, Greek Hungarian
versions): overall  8,935
views
Those numbers have been
retrieved by the YouTube
analytics
170 in total through the
YouTube analytics

Number of shares of videos

5.2.8

Pledge

Pledge
Total number of people who signed the online pledge
Total number of people who signed the offline pledge

Total number of people who signed the pledge + registered on the
SavingFood platform

5.2.9

Results/How they will be
retrieved
Database
Through hard copies/50
Offline, Awareness raising
event in Athens
Google Analytics platform
and cross check with each
separate database

Food cost calculation tool

Food cost calculation tool

Results/How they will be
retrieved

Total number of visits to the cost calculation tool

3,901 from the Google
Analytics of the project
website

5.3

Baseline measurement

One of the main goals of the project is to increase the efficiency of the involved organisations and therefore,
to increase the amount of their food donations, the number of their activities, the number of charities that
are benefited from the food rescue activities (Table 24). In order to define a baseline measurement to track
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the Key Performance Indicators related with the impact of the project in terms of efficiency, we involved the
participating pilot organisations which made an estimation based on their internal procedures. For this matter,
Boroume, FEEDBACK and HFA presented the amount of time they are spending now without the platform on
organising an event, finding volunteers and completing a donation/event using their own different
measurements. The following figures are estimated in average to understand the baseline scenario for
measuring how efficient is the pilot implementation. This baseline scenario will be again compared with
estimations of the second pilot implementation period in the project, to estimate the effectiveness and
efficiency of using the SavingFood platform.

5.3.1

SavingFood in Greece
Organise an event:

Finding volunteers

Complete an
event/donation

Approximately 4 hours
consisting in the following
activities:

Approximately 80 minutes
consisting in the following
activities:

Approximately 40
minutes consisting in
the following activities:

•

Preparation for an
event
- Contacts with the
representatives of
producers and
vendors of a
(recurrent on a weekly
basis) farmers’
market, and
subsequently with
individual producers.

•

•

Contacts with
charities in order to
identify
interest/availability
and coordinate pickup by the recipient
organisation.
Depending on the
estimated food
quantity, on some
occasions more than
one organisations
need to be looked for.
Running the event

• Communicate planned
events among the pool of
volunteers who have
expressed their interest to
participate in our farmers’
markets programme.
• Coordinate with volunteers
who have confirmed their
participation.
• In some cases, additional
effort is needed in order to
achieve the minimum
number of volunteers
required for an event.

Farmers’ market
Efforts spent in
hours

•
Communication
channels

• Phone, email, physical
meetings.

Follow-up activities,
such as report on
saved & offered
food
types/quantities
and number of
participants, collect
feedback from all
actors involved.

Here, we refer to the estimated
time required for finding
volunteers ahead of a specific
event. Additional effort is
invested in recruiting volunteers
in general for our farmers’
market programme through
channels, such as media
coverage, participation and
presentation of our programmes
at events and conferences.
•

Email, phone, Facebook,
online volunteer platforms.
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• Email, phone.

(please mention
them, twitter,
FB, newspaper,
radio)

additional channels of
communication are used in
order to recruit volunteers for
the programmes in general
(media coverage, participation
at conferences).

No of Staff
involved

4

4

4

Table 38. Boroume’s current estimation (without the platform)

5.3.2

SavingFood in Hungary
Organise an event

Finding volunteers

Complete an event/donation

Efforts spend in
hours

20-25 hours

15 hours

20 hours

Communication
channels (please
mention them,
twitter, FB,
newspaper,
radio)

e-mail, phone

Facebook, e-mail,
phone

e-mail, phone

No of Staff
involved

3

4

3

Table 39. HFA’s current estimation (without the platform)

5.3.3

Efforts spend in
hours

SavingFood in the UK and Belgium
Organise an event: Gleaning
Day

Finding volunteers

Complete an
event/donation

Approximately 30 hours
(equivalent to 3 working
days). This is made up of the
following activities:

This is impossible to quantify in a
way that is realistic / meaningful.
However, if we say that Feedback
‘gains’ on average 12 volunteers per
week, with 8 hours of ‘effort’ going
into activities that could recruit
volunteers, then we can calculate: 1
hour of effort = 1.5 volunteers

See the 1st
column.

•
•

•

Preparation for the
gleaning event: 12 hours
Running the gleaning
event: 10 hours
(including travel)
Follow-up actions from
the gleaning event: 8
hours
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Communication Email, Facebook, Twitter.
channels
(please mention
them, twitter,
FB, newspaper,
radio)

No of Staff
involved

•
•
•
•

Main channels: Email,
Facebook, twitter,
physical attendance at events,
talks, conferences, etc.
Word of mouth
Occasional coverage via radio,
TV and newspaper

This varies. Between 1 and 4,
depending on the size and
complexity of the gleaning
event
Table 40. FEEDBACK’s current estimation (without the platform)
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6 Conclusions & recommendations
6.1

Meeting milestones

Following the logic of Table 1 in chapter 2.1 the meeting milestones for the next reporting period can be
summarised in the following table:
Testing phase

Evaluation
activity

Period

Platform version
(alias)

Food saving scenario

Real life testing phase
with friendly users in
pilot communities

JIRA: reporting
tickets

February 2018

XAVIER II

Gleaning and farmer’s
markets to be tested
with real life events

Semi-structured
interviews and
survey with friendly
users in pilot
communities

JIRA: reporting
tickets

Early March
2018

YODA I

Gleaning/Farmer’s
market

Real life testing phase
with users in pilot
communities

JIRA: reporting
tickets

Internal testing phase
with consortium
partners and friendly
users

JIRA: reporting
tickets

Quantification report
Pledge campaign
Mid-March 2018

YODA II

Granular notification
settings
Filtering and searching

Early April 2018

ZENO

General Food Rescue
Formal donations
Expanded quantification
reports
Table 41. Meeting milestones

6.2

Recommendations for further improvement

During each testing phase, a table with recommendations was handled to the technical team for further
improvements and the technical team was creating JIRA tickets out of the issues. Here, we can see a
consolidated form of all the recommendations and their current status.
Design

Event status
Date system

Issues
The tester did not read the red text saying you had to save it the
event first; they tried the dropdown menu and typing into it.
Add a comment button is in blue and hard to read.

Status
Solved

The coordinator did not realise they had to change the status to
published before others could see it.
The date system is really poor. Hard to select PM times. There are so
many really simple date pickers that we all use every day on line or
on our phones, this should be easy to use.
Time seen by volunteers is 2hours earlier than the time set by the
coordinator

Solved
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Solved

Solved

Solved

Proposed dates

Location

Bugs

Registration/Log in

The titles: we have proposed date start and picked start date
(reversed wording is odd)
I thought the idea of proposed dates was to propose more than one
and then people vote on the one they like best – but we do not see
how to create more than one date

Solved

For farmers market it is a fixed (start and end) date and time. So no
need to differentiate between proposed and picked date.
Even for gleaning it is not practical to have the “proposed’ date e.g.
between 01/10 and 03/10 it is then complicate to manage and
coordinate the most suitable date on the basis of “Comments”. This
could only work if there was e.g. a doodle and we were able to
choose the date on the basis of number of commitments. Otherwise
better to have to enter only one date.
add new location button is far away and looks a bit odd

Solved

You cannot edit the location once created.

Pending

Why the pop-up menu when you click in the location bar? You
cannot interact with it, and it is small anyway.

Solved

The location asks for a city – when gleaning events are rarely held in
cities

Solved

When I add a new location the error message appears: event
location is required (but the location is already there)

Solved

before committing to an event many participants would like to see
on map approximately the location (zoom out). Once they commit,
want to have the exact location of a farm or the meeting point for
the team of volunteers to start collecting at the farmers’ market.
You can edit and delete other people’s comments. But the
coordinator cannot see the comments
News comments can only be seen if page is refreshed

Solved

Users can subscribe to an event even if it is in cancelled status

Solved

the country and organisation are required but no asterisk

Solved
Solved

Confusing: Message regarding password says “….at least 0 nonalphanumeric characters”. Is 0 a mistake?

Solved

Solved

Solved

Solved
Solved

When one of the participants filled the registration, and clicked on
“Register” got the message “The service is unavailable’. However,
some minutes after, he opened the platform page and the status
was - logged in

Solved

On the login page the first field asks for your “Email”, while actually
you need to fill in your “username”

Solved

Many participants found that it is not clear once you log in, which
section of the platform is addressed to volunteers (they were told by
moderator to go to Events).

Solved
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Creation/
management/
cancelling an event

Managing volunteers
Events list/details

“Although when I completed registration form had not ticked
“Receive Emails”, I constantly received notifications”, said one
participant.
When I am logged in and go to “Account” and then click on
“Notifications” several words & icons appear for a few seconds on
the screen before the right content appears.
Two participants tried to insert two-digit street number in the
registration form – only one, the first digit is visible.
If I forget my password, how can I reset it?
At the organisation selection “other” created confusion at one
person, she wanted to put there her organisation instead of HFA
Serious CONCERN: At Boroume currently when we receive a new
volunteer application we set a meeting first and only after we share
info with that person e.g. about our farmers’ market activities. There
have been few occasions where we were obliged not to include
certain persons in our team of volunteers. Therefore, we should be
in a position to Confirm/ accept a registration in the platform before
they have access. The same goes for all categories of platform users
When you edit your personal details, and make changes the “Save”
button should be coloured, more intense, now it seems as if not
activated.
When a volunteer logs in they see a random list of events. Why are
they in this order? Why can they see events in other countries?

Solved

Coordinators needed to ask the moderator where to go to “create a
new event”, not obvious that you need to go to Account, manage…

Solved

The Event Λαϊκή αγορά Γκύζη that I created was not visible in the list
of events although it had status “published”. So I needed to create a
second Event for testing, which worked.

Solved

in the list of events (thumbnails) “Confirmed’ events should be easily
identifiable e.g. coloured, or the word Confirmed with bold
characters.

Solved

When I changed the status of an event to “Confirmed” in the
manage events list it appears as “Completed”.

Solved

When I am in my Account page and I click the SavingFood homepage
(currently a green dot) I am redirected to the landing page where I
need to click login.

Solved

You cannot email all the volunteers together
if the start date and end date are the same, then it should show the
date just once and underneath it "from <start hour> to <end hour>,
else it should show "from <start hour> <start date>" and on the next
line "till <end hour> <end date>"

Pending
Solved

there's no need to show the country an event is taking place in, just
the city is enough

Solved
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Solved

Solved
Solved
Solved
Solved

Solved

Solved

Landing page
User registration

Quantification report

now we have pagination at the top, but it would be a lot easier to
have the pagination buttons at the bottom too. (I.e. both at the top
AND at the bottom)
it's unclear what the food offer items are, a title should be added:
"Food Offer"

Pending

the food offer amounts are in decimal notation (e.g. 45.000) This
should be an integer (e.g. 45)

Solved

for volunteers: the comments should NOT be shown to a volunteer,
UNTIL he has joined.
there's a bug now with the map:
• sometimes the map isn't shown at all
• sometimes it says, "No map available"
(http://staging.savingfood.eu/enus/Events/Event/eventId/103/title/gleaning-event-in-westvlaanderen-belgi%C3%AB Viewing as a volunteer who has joined
the event)
• sometimes it says, "detailed location not visible for unaccepted
volunteer".
the label of the button "Get started" should be changed to "Register"
first fill in the form, then click on "I agree to the T&C". If you close
the T&C popup, all of the values you filled in are gone. They should
persist in the form fields.
Register as an organisation
Two buttons will be added specially for organisations: "donated" (if
it's a donor) and "received" (if it's a recipient, and remember an
organisation can be both!)
the small green toolbar isn't shown entirely

Solved

Solved

Solved

Solved
Pending

Solved
Solved

Solved

Table 42. Feedback by the testers and current status

All in all, most of those issues have already been solved, while the technical team (WP3) is working towards
the implementation of further features for the next testing rounds.
Some further issues had been identified during the meeting in Antwerp (November 2017), when partners
dedicated a session to test the platform and discuss on adjustments and improvements. This table presents
the list of propositions by the Consortium members and their status.
Propositions

Status

The creation of the separate instances/localization

Solved

landing page: the label of the button "Get started" should be changed to "Register"

Solved

user registration: first fill in the form, then click on "I agree to the T&C". If you close the T&C
popup, all of the values you filled in are gone. They should persist in the form fields.

Solved

event details: there's a bug now with the map:

Solved
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•
•

•

sometimes the map isn't shown at all
sometimes it says "No map available" (http://staging.savingfood.eu/enus/Events/Event/eventId/103/title/gleaning-event-in-west-vlaanderen-belgi%C3%AB
Viewing as a volunteer who has joined the event)
sometimes it says, "detailed location not visible for unaccepted volunteer". So, the
map is always shown. If it's a volunteer who hasn't joined yet, then it shows the
"public" location of the event. If he has joined the event, then the exact location is
shown.

event details: for volunteers: the comments should NOT be shown to a volunteer, UNTIL he has Solved
joined.
events list: there's no need to show the country an event is taking place in, just the city is
enough

Solved

events list: now we have pagination at the top, but it would be a lot easier to have the
pagination buttons at the bottom too. (I.e. both at the top AND at the bottom)

Pending

A user/volunteer should be able to join an event as an individual or as a group

Pending

Coordinator should be able to invite –send notifications via the platform- to selected recipients
from the database, and being able to filter by region

Pending

Event list: a filter should be added for filtering gleaning and farmer market events + a
legend should be added to the map that explains the difference in dots

Pending

Coordinator should be able to replicate events, given the large number of farmers’ market
events which all recur on a weekly basis (simply the date of the event changes)

Pending

Coordinator should be able to edit a location and delete saved locations

Pending

Table 43. Propositions by Consortium members and current status

The pending issues will be implemented right after the development of the General Food Rescue scenario as
additional features (March 2018).

6.3

Next steps

The next deliverable “D5.3 Evaluation of pilot case results v2” will include the results of the testing activities
that will be performed from February to April (M26-M28). The milestones for the next reporting period have
been defined on “D5.1 Evaluation Methodology” and they are the following:
Milestones period II
•

• SavingFood platform up and running for each pilot location
Users are able to register and log in on the platform and to use any feature they like
• User performance rates are averagely around 75%
• User satisfaction scores are around 75%

The activities that will be performed during this period will include testing scenarios and semi-structured
interviews with friendly users to define recommendations for further improvements for the final version of
the SavingFood platform. Recommendations regarding the sustainability of the platform will may also be
62

made. The social and economic impact of the SavingFood activities along with the successful implementation
of the pilot implementation will be described on the next version of this deliverable, while the results and the
recommendations about the behavioural change strategy and its implementation will be described on “D5.4
Behaviour change analysis”, which will be the final version delivered on M28.
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7 Annexes
7.1

Questionnaires volunteers (Face to face)

7.1.1

Farmer’s market

Testing the SavingFood platform
Survey for volunteers (farmer’s market)
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 3 minutes of your time. Thank you for your
participation!

1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Logging in to the platform







Task 2: Access the event module







Task 3: Browsing events







Task 4: Commit to event







Task 5: Post a comment for the event







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is
up to date
The event provides me all the
information that I need
The platform is useful for finding
volunteers for farmer’s market events
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
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Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning























Reaction time of the
platform























Overall look-and-feel























The amount of
notifications























4) Do you still have any remarks/observations regarding the SavingFood platform? We would be
happy to hear your opinion. Please, let us know by writing a few lines:

7.1.2

Gleaning

Testing the SavingFood platform
Survey for volunteers (gleaning)
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 3 minutes of your time. Thank you for your
participation!

5) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Logging in to the platform







Task 2: Access the event module







Task 3: Browsing events







Task 4: Commit to event







Task 5: Post a comment for the event







6) To what extent do you agree with the following statements:
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Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is
up to date
The event provides me all the
information that I need
The platform is useful for finding
volunteers for gleaning events
7) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:

Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning























Reaction time of the
platform























Overall look-and-feel























The amount of
notifications























8) Do you still have any remarks/observations regarding the SavingFood platform? We would be
happy to hear your opinion. Please, let us know by writing a few lines:

7.2

Questionnaires coordinators (Face to face)

7.2.1

Farmer’s market

Testing the SavingFood platform
Survey for farmer’s market coordinators
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 3 minutes of your time. Thank you for your
participation!
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1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Logging in to the platform







Task 2: Creating a new farmer’s market event







Task 3: Monitor volunteer attendance







Task 4: Confirming a farmer’s market event







Task 5: Cancelling a farmer’s market event







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

Finding volunteers through the SF
platform saves me time
The farmer’s market event provides a
complete set of information
I am able to easily follow the status of
all events (past events/future
events/number of volunteers still
needed/etc.)
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:

Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

Stability of the platform























Ease of learning























Reaction time of the
platform























Overall look-and-feel























Number of notifications























7.2.2

Gleaning

Testing the SavingFood platform
Survey for gleaning coordinators
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To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 3 minutes of your time. Thank you for your
participation!
1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Logging in to the platform







Task 2: Creating a new gleaning event







Task 3: Monitor volunteer attendance







Task 4: Confirming a gleaning event







Task 5: Cancelling a gleaning event







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

Finding volunteers through the SF
platform saves me time
The gleaning event provides a
complete set of information
I am able to easily follow the status of
all events (past events/future
events/number of volunteers still
needed/etc.)
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

Stability of the
platform























Ease of learning























Reaction time of the
platform























Overall look-and-feel























Number of
notifications
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7.3

Questionnaires volunteers (Remote)

The questionnaires for both gleaning and farmer’s market testing scenarios were conducted using an online
environment. Please, find the list of links, below:
•
•

Farmer’s market volunteer: (https://imec.az1.qualtrics.com/jfe/form/SV_2nTsP5xyOAuGROB)
Gleaning volunteer: (https://imec.az1.qualtrics.com/jfe/form/SV_6VYS8ew0CF39CrX)

The offline version can also be found, below.

7.3.1

Farmer’s market

Testing the SavingFood platform
Survey for volunteers (farmer’s market)
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 5 minutes of your time. Thank you for your
participation!
The link for the online questionnaire:
https://imec.az1.qualtrics.com/jfe/form/SV_2nTsP5xyOAuGROB

1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Registering yourself as a volunteer







Task 2: Logging in to the platform







Task 3: Accessing the event module







Task 4: Browsing events







Task 5: Committing to 2 farmer’s market events







Task 6: Posting a comment for one of the events







Task 7: Receiving and reading confirmation of 1
event







Task 8: Going to event place and meeting other
volunteers and coordinator







Task 9: Receiving cancellation email of the 2nd
farmer’s market event







Task 10: Checking the collected food of the 1st
event







2) To what extent do you agree with the following statements:
Strongly
disagree
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Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is
up to date
The event provides me all the
information that I need
The information is clear and written in an
understandable way
The platform is useful for finding
farmer’s market events and committing
to them
The platform is useful for interacting with
the coordinator
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning to
work with the platform























Reaction time of the
platform























Overall look-and-feel























The amount of
notifications























4) Do you still have any remarks/observations regarding the SavingFood platform? We would be
happy to hear your opinion. Please, let us know by writing a few lines:

7.3.2

Gleaning

Testing the SavingFood platform
Survey for volunteers (gleaning)
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To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 5 minutes of your time. Thank you for your
participation!
The link for the online questionnaire:
https://imec.az1.qualtrics.com/jfe/form/SV_6VYS8ew0CF39CrX

1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Registering to the platform







Task 2: Logging in to the platform







Task 3: Accessing the event module







Task 4: Browsing events







Task 5: Committing to 2 events







Task 6: Posting a comment for one of the events







Task 7: Reading confirmation of 1 event







Task 8: Going to the confirmed event







Task 9: Receiving cancellation email of the 2nd
event







Task 10: Checking the collected food of the 1st
event







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

The information provided by the event is
up to date
The event provides me all the
information that I need
The information of the event is clear and
written understandably
The platform is useful for finding food
saving events and committing to them
The platform is useful for interacting with
the organiser
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
Not satisfied

Fully satisfied
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0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning to
work with the platform























Reaction time of the
platform























Overall look-and-feel























The amount of
notifications























4) Do you still have any remarks/observations regarding the SavingFood platform? We would be
happy to hear your opinion. Please, let us know by writing a few lines:

7.4

Questionnaires coordinators (Remote)

The questionnaires for both gleaning and farmer’s market testing scenarios were conducted using an online
environment. Please, find the list of links, below:
•
•

Farmer’s market coordinator: (https://imec.az1.qualtrics.com/jfe/form/SV_6hDjM84jQwSZohL)
Gleaning coordinator: (https://imec.az1.qualtrics.com/jfe/form/SV_6n75NOWJZORpJJ3)

The offline version can also be found, below:

7.4.1

Farmer’s market

Testing the SavingFood platform
Survey for farmer’s market coordinators
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 5 minutes of your time. Thank you for your
participation!
The link for the online questionnaire:
https://imec.az1.qualtrics.com/jfe/form/SV_6hDjM84jQwSZohL

1) Please indicate to what extent you were able to complete each testing task:
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I was able to
successfully
complete the task

Partial
success

I was not able to
complete the task

Task 1: Logging in to the platform







Task 2: Creating and publishing 2 farmer
market events







Task 3: Monitoring volunteer attendance







Task 4: Communicating with volunteers
through the comments section







Task 5: Confirming 1 farmer’s market event







Task 6: Meeting your volunteers







Task 7: Cancelling 2nd farmer’s market event







Task 8: Ending event and completing amounts
of food saved







Task 9: Checking the quantification report by
selecting on relevant filters







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly agree

Finding volunteers through the SF
platform saves me time
The farmer’s market event
provides a complete set of
information/options
I am able to easily follow the
status of all events (past
events/future events/number of
volunteers still needed/etc.)
I find it useful to manage events
and keep a record of the type
and amount of food saved
The quantification report is
useful to track the amount of food
saved

3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
Not satisfied

Stability of the platform

Fully satisfied

0

1

2

3

4

5

6

7

8

9
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Ease of learning























Reaction time of the
platform























Overall look-and-feel























Number of notifications























4) Do you still have any remarks/observations regarding the SavingFood platform? Please, write
them here, below:

7.4.2

Gleaning

Testing the SavingFood platform
Survey for gleaning coordinators
To conclude the testing, we would like to ask your opinion about the platform through the following
questionnaire. Filling in the questionnaire, will only take max. 5 minutes of your time. Thank you for your
participation!
The link for the online questionnaire:
https://imec.az1.qualtrics.com/jfe/form/SV_6n75NOWJZORpJJ3

1) Please indicate to what extent you were able to complete each testing task:
I was able to
successfully
complete the task

Partial
success

I was not
able to
complete
the task

Task 1: Logging in to the platform







Task 2: Creating and publishing 2 new gleaning
events







Task 3: Monitoring volunteer attendance







Task 4: Communicating with volunteers







Task 5: Confirming 1 gleaning event







Task 6: Meeting your volunteers







Task 7: Cancelling the 2nd gleaning event
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Task 8: Ending event and completing amounts of
food saved







Task 9: Check the quantification report by
selecting on relevant filter







2) To what extent do you agree with the following statements:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

Finding volunteers through the SF
platform saves me time
The gleaning event module provides a
complete set of information options
I am able to easily follow the status of
all events (past events/future
events/number of volunteers still
needed/etc.)
I find it useful to manage events and
keep a record of the type and amount
of food gleaned
The quantification report is useful to
track the amount of food saved
3) Last, please give a score on 1 (not satisfied) to 10 (fully satisfied) about your experience with the
platform:
Not satisfied

Fully satisfied

0

1

2

3

4

5

6

7

8

9

10

Stability of the platform























Ease of learning























Reaction time of the
platform























Overall look-and-feel























Number of notifications























4) Do you still have any remarks/observations regarding the SavingFood platform? Please, write
them here, below:
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7.5

Observation template for think-aloud protocol

Testing the SavingFood platform
Observation Template_ Think aloud protocol
During the Think-aloud procedure, as a Moderator you have the following tasks:
-

Observe what the users are doing on the screen
Encourage participants to verbalise their thoughts (e.g. what are you thinking now?) and avoid bias
Record and interpret the think aloud data. Also, following the completion of the tasks, you can ask
the user if they have any opinions/suggestions about the platform they just tested.

Task 1: Register/ Log in (all users)
Frustration

Satisfaction

Surprise

Excitement

Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:

1.
2.
3.

Task 2: Creation/ management/ cancelling an event (coordinators)
Frustration

Satisfaction

Surprise

Excitement

Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:

1.
2.
3.

Task 3: Monitor volunteer attendance (coordinators)
Frustration

Satisfaction

Surprise

Excitement
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Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:

1.
2.
3.

Task 4: Browse for events (volunteers)
Frustration

Satisfaction

Surprise

Excitement

Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:
1.
2.
3.

Task 5 Subscribe for events (volunteers)
Frustration

Satisfaction

Surprise

Excitement

Difficulty

Overall
positive
experience

Overall
negative
experience

Neutral
feeling

Interesting comments/suggestions expressed by the participants/ unexpected events:
1.
2.
3.

7.6

Informed consent

Participant information
Please read this information carefully before deciding to take part in this research study, and ask any
questions you want. If you are happy to proceed and participate, you will be asked to sign a consent form.
Your participation is completely voluntary.
What is the research about? This study is part of the EU funded SavingFood project (https://savingfood.eu/)
which is supporting the redistribution of unwanted foodstuffs across Europe. As well as the information on
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the website above, a summary of the findings from this research study will be posted to the aforementioned
website. Unless you state otherwise, we will not contact you again, and so won’t be able to let you know
when it’s all complete.
Why have I been chosen? You have been approached because you are involved in these kinds of activities.
You may only take part if you are a responsible adult able to provide consent.
What will happen to me if I take part? If you decide to participate, you will be asked to register and test the
SavingFood platform system. We will collect information about your activity on the SavingFood platform, so
that we can analyse trends.
Are there any benefits in my taking part? Because it is important to us at SavingFood to know how best to
extend what we are doing to other countries in Europe, analysing the behaviours and activities on the
platform of our users will help us identify ways to improve and deliver this kind of platform at the end of
the current project.
Are there any risks involved? There are no risks in your involvement: no personal data will be collected and
so your participation is completely anonymous.
Will my data be confidential? All data collected is anonymous, although we will need to create a random
identifier so that we can separate activities between different participants.
What happens if I change my mind? You may withdraw at any time and for any reason. Simply contact us at
info@savingfood.eu and we will stop monitoring what you do. Please note that since your data are
anonymous, we will not be able to remove any responses you may have contributed up to that time.
What happens if something goes wrong? Should you have any concern or complaint, contact us at
info@savingfood.eu. We will return your enquiry within five (5) working days.

Consent form
Please initial the box(es) if you agree with the statement(s):
I have read and understood the Participant Information and have had the opportunity to ask
questions about the study.
I agree to my data being used as part of this study.
I understand my participation is voluntary and I may withdraw at any time and for any reason.
I confirm that I am a responsible adult able to provide legal consent

Date………………………………………………………………………………..

Signature…………………………………………………………………………
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7.7

Awareness raising events – Evaluation questionnaire

Image 1. Evaluation postcard page 1

Image 2. Evaluation postcard page 2
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